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2017-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

APEX Academy has succeeded with hundreds of students of poverty and with student populations considered 
most vulnerable.  Over the last 10 years our school has grown and developed a model to meet the needs of 
any student of poverty regardless of risk factors.  Our model includes the following components: Grade span 
of 7-12, a competency-based model of instruction and promotion, and the lowest counselor-to-student ratio 
in Los Angeles (1:150), an all A-G curriculum plan for graduation for all students, and our uncompromising 
philosophy to serve ANY STUDENT, ANY TIME, ANY WHERE.  The needs in the East Hollywood community are 
startling in statistics thoroughly uncovered by direct research on behalf of the Los Angeles Promise 
Neighborhood Initiative: 

 

⋅ 35% of the population lives at or below poverty level, compared to 20% city-wide.  

⋅ 33% of households earn less than $20,000 per year.  

⋅ 31% of the population is under the age of 25.  

⋅ 37% of residents age 25+ do not have a high school diploma.  

⋅ 77% of households with children under 18 receive CalFresh (food stamps).  

⋅ The unemployment rate is 14%, nearly double the city average.  

⋅ Violent crime is twice the city-wide rate. 

__________________________________________________ 

*Source: YPI Impact Report 2015 - http://www.ypiusa.org/impactreport 

 

In an era where all school systems are pushing STEM/STEAM/Gifted/Advanced studies/magnets programs, 
APEX maintains and will continue its focus of reaching all the students whose needs are not being met by all 

https://www.caschooldashboard.org/#/Home
mailto:clopez@apexacademyhs.info


 

the current trends and/or solutions.  While theme schools, magnets, and other small school reforms have had 
amazing results, we believe that in the process, thousands of the most vulnerable families are being left out.  
It is our experience and the research of families in our community that our families lack social capital and the 
effects of poverty are too overwhelming to benefit from what is available to their children; we are committed 
to closing this opportunity gap. 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

With the launching of our new competency-based learning platform, DPNG, enhancing and personalizing 
learning and instruction has been proven to yield long-term results, thus a focus in 2018-19 will be 
development of curriculum and content that is more relevant and responsive to the academic gaps our 
students have upon enrollment.  This work will involve extensive analysis and alignment of CA CCSS, NGSS, and 
our competency-based model of instruction and assessment.  Our goal continues to be the development and 
enrichment of our Diploma Plus learning platform in order to fully take advantage of our 1:1 Chromebook 
initiative. 

The re-launching of our parent center and accompanying activities and workshops showed to be successful.  
Parent involvement at the secondary level within the most vulnerable student populations is an ongoing 
challenge, yet APEX’s plan is to increase our investment in our families by formally creating a parent center on-
site.  While our school allocated resources for a parent center, this is the beginning of what we expect to be an 
ongoing investment in parental and community involvement.  The plan for the 2018-19 school year is to 
strengthened the offerings and programming of our dedicated parent center, as we build it to be the hub for 
family education and community connection with the school. 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
LCFF Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other 
information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that 
success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 

The growth and maintenance of APEX Academy’s % of A-G eligible graduates has been tremendously encouraging and a 
validation of our instructional program and ongoing commitment to a counselor to student ratio of no higher than 
1:150.  This rate of eligibility is particularly important in the context of the performance of our surrounding area high 
schools; APEX rate is significantly higher than most area high schools. 

The progress made with A-G eligibility has in turn increased our rate of students applying, being accepted and actually 
attending CSUs and UCs over the last three years. 

In addition, our cohort graduation rate has also increased from 61% (2016) to 65% (2017), and based on our preliminary 
data analysis, we expect the 2018 graduating cohort to increase another 2-3 % points.  We believe that as our A-G 
eligibility improves, so will our graduation rate.  This steady growth is reflective of our retention and work with more and 



 

more of our middle school students.  We know that as students stay with us longer, we can more effectively prepare 
them for college and career, thus changing the trajectory of their futures and their families. 

% of Graduating students meeting A-G eligibility 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not 
Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined 
need significant improvement based on review of local performance indicators or other local indicators. What 
steps is the LEA planning to take to address these areas with the greatest need for improvement? 

Greatest Needs 

While our English Learners are showing some improvement in performance on our annual NWEA testing, our 
reclassification rate remains below our targets within our charter petition.  Meeting the needs of our English Learners 
(ELs) has been a difficult task, especially given the reality that between 80%-90% of our ELs are Long-Term EL students, 
an indication of long-standing academic gaps within this vulnerable subgroup.  The reclassification rate of ELs has 
stagnated between 10%-12%.  APEX is committed to targeting resources and personnel to improve our reclassification 
rate by carefully analyzing internal data from NWEA diagnostic testing and developing targeted language interventions.   

 

APEX will continue to focus on our EL by implementing a dedicated during the day literacy intervention program 
complemented with additional teacher’s aides. 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 



 

Performance Gaps 

CA CDE Dashboard chart below shows the progress made over the last three years.  It is evident that progress is slow, 
yet moving in the right direction.  With the implementation of the dedicated EL intervention program, we expect 
progress to begin to accelerate over the next school year. 

 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

Increased or Improved services 

Low-income students, EL students, homeless/Foster students depend on the addition and maintenance of our 
Intervention Teacher, Attendance Liaison, and low counselor to student ratio (1:150), which has and will lead to higher 
graduation rates as well as more effective post-secondary planning and placement of our students.  Moreover, parent 
involvement has been an ongoing challenge, thus APEX opened a formal dedicated parent center during the 2018-19 
school year to further outreach to families of vulnerable students and be an education hub for the school community.  

In addition, to further strengthen and support our services for low-income students, EL students, homeless/Foster 
students, the instructional and counseling staff will be engaging in developing and enhancing our Diploma Plus learning 
platform along with targeted curriculum.  This engagement includes developing curriculum and content materials for 
every course offered that are relevant and responsive to the academic needs of our student population.  The Diploma 
Plus learning platform will enhance our flexible and accessible learning environment to accompany our commitment to 
providing a 1:1 Chromebook technology.  This work is two-fold, the content and curriculum side to include instructional 
and counseling staff, and the technology development and design side, requiring the addition of a software 
programmer/developer to ensure integration of work and resources is maximized. 

 

Budget Summary 

Complete the table below. LEAs may include additional information or more detail, including graphics. 



 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures For LCAP Year $ 5,146,264 

Total Funds Budgeted for Planned Actions/Services to 
Meet The Goals in the LCAP for LCAP Year 

$ 1,124,708 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures. Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP 
year not included in the LCAP. 

NA 

 

DESCRIPTION AMOUNT 

Total Projected LCFF Revenues for LCAP Year $ 4,765,896 

 



 

Annual Update 
LCAP Year Reviewed: 2017–18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 

Student Achievement - Increase the proficiency, reclassification, and ELA course completion rates of English Learners by providing language-
rich, targeted, rigorous, and differentiated instruction. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [List State Priorities Here] 1, 2, 4, 8 

1- Degree to which teachers are appropriately assigned and fully credentialed in the subject areas and for the pupils they are teaching; pupils have access to  

2-Implementation of academic content and performance standards adopted by the state board for all pupils.  

4- Performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with a 3 or higher, and share of pupils 
determined prepared for college by the Early Assessment Program. 

8- Other Pupil outcomes, if available, in the subject areas described in Section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable 

Local Priorities: NA 

Annual Measureable Outcomes 

Expected Actual 

 % of EL students passing core English courses - 2017-18 target 57% TBD (August 2018) 

% of EL students scoring Early Advanced or Advanced on CELDT/ELPAC 
equivalent - 2017-18 target 34% 

TBD (July 2018) 

EL Reclassification Rate – 2017-18 target 15% TBD (October 2018) 



 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to maintain 
school support personnel; EL data/testing 
manager and testing assistant. 
Development, training and supporting EL 
data/testing manager and personnel. 

Support personnel and services funded: 
EL data testing coordinator, Testing 
assistant, PD and conference attendance. 

$95,000 salaries 

$23,000 benefits 

$5,000 PD, conferences 

73,994 salaries 

26,879 benefits 

24 supplies 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to maintain 
instructional support personnel: Instructional 
coach, Intervention teacher, and tutors in 
order to provide exam Prep, instructional 
differentiation, teacher coaching to meet EL 
student instructional needs and increase EL 
reclassification rate. 

Instructional support services and 
personnel funded: Instructional literacy 
coach, Intervention teacher, TAs  

$140,000 Salaries 

$27,000 Benefits 

$5,000 PD and training 
rate 

103,592 salaries 

41,271 benefits 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Implementation of annual professional 
development plan to continue training and 
support of our Diploma Plus competency-
based education model and framework. 

PD calendar implemented, inclusive of training 
rate pay for teacher training, substitute coverage 
and Diploma Plus coach and instructional 
consultants, iNACOL membership and 
conferences, webinars. 

$25,000 vendors, consultants 

$8,000 conferences and 
memberships  

$3,000 PD activities and 
materials 

5,919 vendors, 
consultants 

2,827 conferences and 
memberships 



 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

In-depth dedicated PD in unpacking Pauline  
Gibbons’ 7 Intellectual Practices for EL 
literacy, Explicit Direct Instruction (EDI) in 
tandem with PD sessions to contextualize, 
inform, and update instructional staff on 
progress of EL subgroup, CELDT training and 
reclassification awareness. 

Professional development sessions for the EDI 
model, curriculum development and content 
differentiation using 7 Intellectual practices. 

$5,000 Substitute coverage 
and training rate 

$3,000 materials/supplies 

11,880 substitute 
coverage 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Implementation of NWEA Internal testing 
and diagnosing program to calibrate 
instruction in the classroom, develop 
targeted interventions, and increase 
reclassification rate of EL students.   

NWEA testing, develop targeted interventions 
with external sources such as Khan Academy, 
calibrate instruction, tracked performance for 
reclassification. 

$10,000 NWEA subscription 

$3,000 NWEA conference 
and materials 

5,200 NWEA 
subscription 

2,800 NWEA 
conference 

Action 6 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Implementation of parent workshops 
program to educate parents on English 
Learners issues and other vulnerable student 
groups, reclassification criteria, and 
instructional plan for vulnerable student 
groups.   

Monthly parent workshops, purchase of parent 
education materials, and refreshments. 

$2,000 materials and 
refreshments 

$2,000 OT classified staff 

220 refreshments 

1,895 OT classified 
staff 



 

 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

NWEA data for our EL [population shows slow but steady growth, an indication of a positive direction for the actions taken. The implementation of the actions 
and services toward the achievement of this goal was generally effective.  The instructional and support staff added or maintained to help with the 
implementation of stated actions and services allowed for consistent and effective delivery of services to our EL students.  While the overall rate of 
reclassification of EL students has not been dramatically higher, we believe we are setting the stage for our students and school to show significant growth 
within the 2018-19 school year. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Internal NWEA data analysis points to progress with our EL population and thus an affirmation that stated action and services are beginning to have an effect.  
We have also realized that the annual measurable outcomes/targets maybe too ambitious and we will be calibrating the goal targets for future years.    

 

7-8th
Els

7-8th
Special

Ed.

7-8th
All

8-9th
EL

8-9th
SpEd

8-9th
All

9-10th
EL

9-10th
SpEd

9-10th
All

10-
11th EL

10-
11th
SpEd

10-11
All

11-
12th EL

11-
12th
SpEd

11-
12th
All

Fall 2016 Mean RIT 192.4 182.8 202.2 191.8 192.5 206.4 188.5 194.4 205.7 177 177.3 210.6 187.4 187.3 211.7

Fall 2017 Mean RIT 190.7 189 204 192.2 197.5 208.7 194.5 196.2 208.9 186.5 189.7 214.2 193.2 196.2 215.1

192.4 182.8
202.2 191.8 192.5 206.4

188.5 194.4 205.7
177 177.3

210.6
187.4 187.3

211.7
190.7 189

204 192.2 197.5 208.7 194.5 196.2 208.9
186.5 189.7

214.2
193.2 196.2

215.1

0

50

100

150

200

250

NWEA English Reading - Mean RIT Summary Report with Subgroups

Fall 2016 Mean RIT Fall 2017 Mean RIT Linear (Fall 2017 Mean RIT)



 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There are no major material differences between budgeted expenditures and estimated actuals, except in the area of benefits cost.  The school 
covers 100% of employee benefits premiums regardless of family size, which may cause that cost to either be less or more depending on employee 
coverage level (single employee coverage, employee+1, or family coverage). 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

No changes were made to this goal, we will however be revising and calibrating the goals to be reflective of progress observed during the 2018-19 
school year.   

  



 

Annual Update 
LCAP Year Reviewed: 2017–18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 2 

Student engagement - Increase the overall student academic engagement and attendance rate of all students by strengthening our instructional 
program in the areas of student engagement, learning authenticity, and instructional differentiation. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 1, 5, 6, 7 

 1. The degree to which the teachers of the school district are appropriately assigned in accordance with Section 44258.9 and fully credentialed in 
the subject areas. For the pupils they are teaching, every pupil in the school district has sufficient access to the standards-aligned instructional 
materials as determined pursuant to Section 60119. School facilities are maintained in good repair as specified in subdivision (d) of Section 17002. 

5. Pupil engagement, as measured by all of the following, as applicable: a. School attendance rates. b. Chronic absenteeism rates. c. Middle school 
dropout rates, as described in paragraph (3) of subdivision (a) of Section 52052.1. d. High school dropout rates. e. High school graduation rates. 

6. School climate, as measured by all of the following, as applicable: a. Pupil suspension rates. b. Pupil expulsion rates. c. Other local measures, 
including surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 

7. The extent to which pupils have access to, and are enrolled in, a broad course of study that includes all of the subject areas described in Section 
51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable, including the programs and services developed and provided to 
unduplicated pupils and individuals with exceptional needs, and the program and services that are provided to benefit these pupils as a result of 
the funding received pursuant to Section 42238.02, as implemented by Section 42238.03. 

Local Priorities: [Add Local Priorities Here] 

 



 

Annual Measureable Outcomes 

Expected Actual 

Overall % attendance rates through the first 8 months of attendance (P2 
Period) – 2017-18 target: 91% 

ACTUAL though P2: 91.17% MET 

Cohort Graduation Rate – 2016-17 target 65% 2016-17 – 65.3% MET 

% of Graduates meeting A-G eligibility – 2016-17 target 63% 
2016-17 – 61.1% 

(Released March 2018) Not Met  

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to maintain 
1:150 counselor-to-student ratio program 
necessary for further academic  
personalization, meeting of social-emotional 
needs of our vulnerable student body, higher 
eligibility rates of A-G course  completion, and 
higher graduation rates. 

Maintenance of innovative 1:150 counseling 
ratio program 

$220,000 salaries 

$35,000 benefits 

$6,000 conferences, training 
rate 

243,258 salaries 

96,914 benefits 

2,834 conferences 

 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Given unduplicated count of over 97% and 
high number of students enrolling significantly 
behind, maintain allocation of resources for 

Assistant principal and PBIS coordinator 
deliver services, support instructional and 

$174,000 salaries 

$20,000 benefits 

167,600 salaries 

66,772 benefits 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

AP and PBIS coordinator positions to 
coordinate services, build positive culture, 
support instructional and counseling 
programs, and increase classroom 
engagement. 

counseling staff, and increase overall 
academic engagement. 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of resources to maintain 
attendance counselor/liaison and attendance 
incentives programs to increase enrollment 
and maximize Average Daily Attendance 
(ADA). 

Attendance counselor/liaison conducts home 
visits, develops and implements attendance plans, 
incentives programs, and assist with counseling 
and guidance of families in attendance matters. 

$45,000 salaries 

$7,000 benefits 

$10,000 Attendance 
incentives programs. 

44,990 salaries 

14,221 benefits 

10,455 incentives 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to create 
learning platform and IT manager position 
(programmer/developer) to develop, manage, 
and maintain DPnet personalized learning 
platform, coordinate and maintain school IT 
support and needs (on-site and 1:1 
Chromebook initiative, vendors, e-rate, etc.). 

IT/Learning platform manager coordinates 
development of DPnet, maintains IT support plan, 
coordinates e-rate and other IT consultants. 

$103,000 salaries 

$16,000 benefits 

$20,000 Chromebook 
replacement  

$10,000 vendors 

71,508 salaries 

22,604 benefits 

9,649 vendors 

 



 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to build system 
of stipends and capacity growth programs for 
instructional and counseling personnel; 
development of comprehensive competency-
based curriculum and content library for 
DPnet learning platform in order to create 
more relevant, engaging, and personalized 
learning environment and opportunities for all 
students. 

Instructional/counseling staff coordinate student 
programs such as intramural sports, leadership, 
yearbook, civic engagement, etc.  Instructional 
staff creates engaging curriculum and content for 
DPnet personalized learning platform. 

$12,000 Stipends for 
program leadership  

$26,000 Stipends for A-G 
competency-based course 
curriculum and content 
development for DPnet 

6,499 stipends 

2,589 benefits 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Our cohort graduation rate increased from 62% to 65%, which is evidence of the services and actions beginning to take root.  While the targets 
chosen did not show significant growth, actions and services did affect other indicators, such as A-G completion. We are calibrating and looking to 
focus this goal to include targets within the CDE Dashboard, A-G completion being a key indicator.  We believe the actions and services within this 
goal have thus far laid a foundation for tremendous growth as evidenced by our significant A-G eligibility rate of graduating seniors over the last 
three years. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of the actions/services is evident in the increased cohort graduation rate and the academic rigor shown (A-G completion 
rate) with every new graduating class.  The school will be considering additional annual measurable outcomes/targets to focus staff on indicators 
we believe can be better articulated and improved with the proposed action/services. 



 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There are no major material differences between budgeted expenditures and estimated actuals, except in the area of benefits cost.  The school 
covers 100% of employee benefits premiums regardless of family size, which may cause that cost to either be less or more depending on employee 
coverage level (single employee coverage, employee+1, or family coverage). 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

No changes were made to this goal, we will however be revising and calibrating the goals to be reflective of progress observed during the 2018-19 
school year. 

  



 

Annual Update 
LCAP Year Reviewed: 2017–18 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 3 

Parent Involvement – Increase and continue efforts to seek parent input in decision making, promotion of parent participation within all major 
subgroups, and overall education of our parents of our instructional model. 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3, 6 

3. Parental involvement, including efforts the school district makes to seek parent input in making decisions for the school district and each 
individual school site, and including how the school district will promote parental participation in programs for unduplicated pupils and individuals 
with exceptional needs.   

6. School climate, as measured by all of the following, as applicable: a. Pupil suspension rates. b. Pupil expulsion rates. c. Other local measures, 
including surveys of pupils, parents, and teachers on the sense of safety and school connectedness. 

Local Priorities: NA 

Annual Measureable Outcomes 

Expected Actual 

Develop a “pre” and “post” parent school experience survey, and increase 
participation rate – 2017-18 target 25% 

No Met – To be modified 

Establishment and staffing of parent center during 2017-18 MET - Dedicated Parent Center established in Fall 2017 

Gradually increase the daily traffic and participation of parents within 
parent center activities, workshops, classes, etc. – 2017-18 target 10-20 
parents 

Partially Met – To be redefined and modified 



 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources for the 
establishment and staffing of APEX Parent 
Center with dedicated space, resources, and 
materials to increase parent involvement, 
drive family and community education 
programs, and connect school and community 
under ‘one roof.’ 

Parent community rep. in coordination with 
school administration will develop center to 
become a school and community hub for 
involvement, education and connection. 

$25,000 salaries 

$10,000 benefits 

$3,000 materials and 
supplies 

$5,000 facilities, 
maintenance, and 
equipment. 

23,514 salaries 

7,433 benefits 

988 supplies 

- 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Development and automation of “pre” and 
“post” parent surveys to analyze community 
and family needs, in order to provide targeted 
needed services and education opportunities 
to APEX families. 

Implementing pre and post survey system and 
program to have an ongoing assessment of family 
needs. 

$5,000 survey consultant 

$3,000 survey workstations 
and materials 

- 

2,110 workstations 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Establishment of coordinated parent outreach 
initiative through multi-lingual media, flyers, 
and messaging integrated with the 
implementation and activation of parent 

Admin., instructional and counseling staff will 
deliver and implement parent portals for greater 
access to information about the student’s 
learning, progress, attendance, etc. 

Messaging and information will translated into 
necessary languages and distributed in a 

$12,000 SPSIS, OneCallNow, 
and Parent Square systems 
subscriptions. 

$6,000 Media and materials 
in multiple languages. 

9,843 systems 
subscriptions 

1,898 materials 

1,068 web domains 



 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

portals within the schools School Pathways SIS 
and DPnet Learning Platform. 

coordinated fashion to maximize delivery and 
increase parent involvement. 

$3,000 Web domains, web 
hosting, and related costs 

 

 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Allocation of fiscal resources to have parent 
participation in annual CCSA conference and 
other relevant parent conferences in order to 
develop parent leadership and capacity. 

Send parent representatives to relevant 
conferences to develop capacity and leadership of 
parent cadre. 

$3,000 conference 
attendance 

4,809 conference 
attendance 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

APEX successfully opened a dedicated parent center during the Fall of 2017 fully providing a full program of workshops and trainings.  The school had partial 
success in the implementation of a new parent-community outreach tool (parent square), and successfully developed and conducted student surveys that were 
relevant and yielded actionable data during the prior school year.  While inviting external partners to provide family education opportunities has been a positive 
action, our school needs to establish its own formal parent center programming to deliver consistent education and resources to our families. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The actions/services provided to students through the student survey conducted during the previous year was very effective, as actionable data regarding 
counseling needs and after school academic needs was fully utilized to deliver targeted services.  This led our leadership team to ensure that interventions were 



 

put in place by our counseling staff to address students in crisis and address trauma areas; at the same time after-school tutoring and support interventions 
were strengthened to meet needs revealed through the survey the previous school year of all returning students. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There are no major material differences between budgeted expenditures and estimated actuals, except in the area of benefits cost.  The school covers 100% of 
employee benefits premiums regardless of family size, which may cause that cost to either be less or more depending on employee coverage level (single 
employee coverage, employee+1, or family coverage). 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

The parent survey was not fully implemented during the year as planned, however no formal changes were made to this goal; we will however be 
revising and calibrating the goals to be reflective of progress observed during the 2017-18 school year. 

  



 

Stakeholder Engagement 
 

LCAP Year: 2018–19 

Involvement Process for LCAP and Annual Update 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

APEX’s stakeholder involvement was driven through the goal of planning and opening our dedicated parent center.  APEX started the school year 
with four full days of professional development, where the school leadership team shared with teachers, counselors, and support staff the LCAP for 
the 2017-18 and its accompanying goals.  This initial analysis was followed by three other professional development sessions during the Fall 
semester to provide updates as data from the California Department of Education became publicly available. 

From September 2017 to April 2018, APEX Academy offered and publicized parent workshops and informational sessions for staff, gathering 
additional input from key stakeholders (parents, staff, students, community members) and revising a local strategic action plan focused around the 
alignment of our charter school goals, revised WASC-CDE action plan goals, and budget realities in the context of LCFF/LCAP.   

APEX Academy involved all stakeholders by sharing what WASC and LCAP are and seeking input and feedback throughout the process. During 
various stakeholder meetings, including our monthly Governing Board meetings (open to entire community), staff budget updates and meetings, 
APEX Academy workshops meetings, priorities and school goals were reviewed, refined, and identified.  APEX determined that several of the goals 
that were set by the 2017-2018 LCAP needed to be revised and combined to more efficiently implement the actions and services proposed. APEX 
has looked at the information from the 2017-2018 LCAP and revisited with the input of teachers, parents, students and staff to analyze the 
relevance of the items that were included; it is from these discussions that some annual measurable outcomes/targets included in this LCAP are 
revised for the 2018-19 LCAP.    

As part of the charter school’s oversight visit, school data was thoroughly analyzed and areas of strength and need were identified.  We examined 
demographic and assessment data.  For the LCAP the leadership team comprised of teachers, administration and parents. LCAP overviews and 
progress reports were presented at the governing board meetings in April and May 2018.   

 

 

 

 



 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

The 2018-19 LCAP contains personnel additions to improve and increase our competency –based instructional and learning model, Diploma Plus.  It 
also fully funds and structures resources to maintain our parent center, which we believe will increase and transform how parents get involved, 
learn and connect with the school.  The 2018-19 LCAP combines actions and services into more efficient goals and toward targets that are more 
relevant to our vulnerable and transient student population. 

Our goals remain generally the same, with the first goal focusing entirely on meeting the needs of our English Learner (EL) student population, 
especially given that 80-90% of our ELs are classified as “long-term” ELs.  Our second and third goal have been modified as we have identified more 
explicit annual measurable outcomes/targets that were positively affected by the actions and services proposed for the 2017-18 school year.  Our 
third goal’s targets are the direct result of recommendations from all stakeholders.  

Continued alignment and revision of LCAP goals with the state’s 8 priorities gave our stakeholders a pathway to understand the LCFF/LCAP more 
clearly so that they could augment and/or validate the feedback or input that would be placed into the final version of the LCAP document for 
submission.   

All informational sessions were about gathering additional feedback/information from our key stakeholders on what actions we needed to take 
and conditions that needed to be put in place to substantially improve our student academic outcomes.  As we reviewed the information, we noted 
clear actions, themes, trends, and patterns were emerging that APEX Academy needed to carry out to meet the needs of students in order to 
ensure College and Career Readiness for all, but especially English Learners.  Among some of the continued actions is the maintenance of an 
instructional/literacy coach to provide support for teachers with English Learners. 

A thorough review of the LCFF/LCAP legislation/ requirements, charter school petition’s measurable outcomes, the school wide action plan goals, 
and the state’s 8 priority areas, quantitative and qualitative data, budgets, and initial LCAP action plan, continue to point to the continuance of our 
innovative low counselor to student ratio (150:1).  Our commitment to maintaining a low counselor-to-student ratio continues, as we have seen a 
positive 3 year trend of A-G eligibility from our graduating classes (28% to 47% to 63%), along with increasing college admissions and registration. 

 

  



 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 1 

Student Achievement - Increase the proficiency, reclassification, and ELA course completion rates of English Learners by providing language-
rich, targeted, rigorous, and differentiated instruction. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [List State Priorities Here] 1, 2, 4, 8 

1- Degree to which teachers are appropriately assigned and fully credentialed in the subject areas and for the pupils they are teaching; pupils have access to  

2-Implementation of academic content and performance standards adopted by the state board for all pupils.  

4- Performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, share of English learners that 
become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement exams with a 3 or higher, and share of pupils 
determined prepared for college by the Early Assessment Program. 

8- Other Pupil outcomes, if available, in the subject areas described in Section 51210 and subdivisions (a) to (i), inclusive, of Section 51220, as applicable 

 

Local Priorities: NA 



 

Identified Need: 

Reclassification is still hovering around 12%; in 2015-16, 47% of EL students passed both core English courses and in 2016-17, APEX increased the 
previous year percentage by 7 percentage points up to 54% of EL students passing their core English courses.   Passing their English Course is part 
of the reclassification criteria.  Reclassification rates have settled between 12% and 13% over the last three years.  

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

% of EL students 
passing core English 
courses 

2016-17 – increase to 54% 
Target 57% 

Data available August 2018 
60% 63% 

% of EL students 
scoring Early 
Advanced or 
Advanced on 
CELDT/ELPAC 
equivalent 

2016-17 Rate - 29% 
Target 34%  

Data available July 2018 
39% 44% 

EL Reclassification 
Rate 

2016-17 Rate – 12.1%  
Target 15% 

Data available October 2018 
18% 21% 

 

 

 

 

 

 

 

 

 

 



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 1 Action 1 - Allocation of fiscal resources to maintain school support personnel; EL data/testing manager and testing assistant. 

Development, training and supporting EL data/testing manager and personnel. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Data/Testing manager, Testing assistant, Professional 
Development, Training, conferences 

Data/Testing manager, Testing assistant, Professional 
Development, Training, conferences 

Data/Testing manager, Testing assistant, Professional 
Development, Training, conferences 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $95,000 salaries 

$23,000 benefits 

$5,000 PD, conferences 

$98,000 salaries 

$23,000 benefits 

$5,000 PD, conferences 

$101,000 salaries 

$23,000 benefits 

$5,000 PD, conferences 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

1200, 3000, 5000 1200, 3000, 5000 1200, 3000, 5000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 1 Action 2 - Allocation of fiscal resources to maintain instructional support personnel: Instructional coach, Intervention teachers(2), and 

tutors in order to provide exam Prep, instructional differentiation, teacher coaching to meet EL student instructional needs and increase EL reclassification 
rate. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified  Modified Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Instructional coach, Intervention teacher, tutors 

Substitute coverage, training rate, professional 
development materials 

Instructional coach, Intervention teachers (2), after 
school tutors 

Substitute coverage, training rate, professional 
development materials and curriculum 

Instructional coach, Intervention teachers (2), after 
school tutors 

Substitute coverage, training rate, professional 
development materials and curriculum 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $140,000 Salaries 

$27,000 Benefits 

$5,000 PD and training rate 

$160,000 Salaries 

$30,000 Benefits 

$5,000 PD and training rate 

$170,000 Salaries 

$35,000 Benefits 

$5,000 PD and training rate 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

1200, 3000, 5000 1200, 3000, 5000 1200, 3000, 5000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 1 Action 3 - Implementation of annual professional development plan to continue training and support of our Diploma Plus 

competency-based education model and framework. Implementation of parent workshops program to educate parents on English Learners 
issues and other vulnerable student groups, reclassification criteria, and instructional plan for vulnerable student groups.   

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified (combined actions 3 an d 6 
from 2017-18) 

Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Diploma Plus coach and instructional consultants, 
iNACOL membership and conferences, webinars. 

Monthly parent workshops, purchase of parent 
education materials, and refreshments. 

Diploma Plus coach and instructional consultants, 
iNACOL membership and conferences, webinars on 
competency based education and learning. 

Diploma Plus coach and instructional consultants, 
iNACOL membership and conferences, webinars on 
competency based education and learning. 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Monthly parent workshops, purchase of parent 
education materials, inclusive of parent training on 
new competency based learning platform 

Refreshments. 

Monthly parent workshops, purchase of parent 
education materials, inclusive of parent training on 
new competency based learning platform 

Refreshments. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $25,000 vendors, consultants 

$8,000 conferences and memberships  

$3,000 PD activities and materials 

$2,000 materials and refreshments 

$2,000 OT classified staff 

$30,000 vendors, consultants 

$8,000 conferences and memberships  

$3,000 PD activities and materials 

$2,000 materials and refreshments 

$2,000 OT classified staff 

$30,000 vendors, consultants 

$8,000 conferences and memberships  

$3,000 PD activities and materials 

$2,000 materials and refreshments 

$2,000 OT classified staff 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

4000, 2000, 5000 4000, 2000, 5000 4000, 2000, 5000 

 

 

 

 

 

 

 

 

 



 

Goal 1 Action 4 - In-depth dedicated PD in unpacking Pauline  Gibbons’ 7 Intellectual Practices for EL literacy, Explicit Direct Instruction (EDI) in 

tandem with PD sessions to contextualize, inform, and update instructional staff on progress of EL subgroup, CELDT training and reclassification awareness. 
Maintenance of NWEA Internal testing and diagnosing program to calibrate instruction in the classroom, develop targeted interventions, and increase 
reclassification rate of EL students.   

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified (combined actions 4 and 5 
from 2017-18) 

Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Professional development sessions for the EDI model, 
curriculum development and content differentiation 
using 7 Intellectual practices. 

Professional development sessions for the EDI model, 
curriculum development and content differentiation 
using 7 Intellectual practices. 

Professional development sessions for the EDI model, 
curriculum development and content differentiation 
using 7 Intellectual practices. 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

NWEA testing, develop targeted interventions with 
external sources such as Khan Academy, calibrate 
instruction, tracked performance for reclassification. 

NWEA testing, develop targeted interventions with 
external sources such as Khan Academy, calibrate 
instruction, tracked performance for reclassification. 

NWEA testing, develop targeted interventions with 
external sources such as Khan Academy, calibrate 
instruction, tracked performance for reclassification. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,000 Substitute coverage and training rate 

$3,000 materials/supplies 

$10,000 NWEA subscription 

$3,000 NWEA conference and materials  

$8,000 Substitute coverage and training rate 

$3,000 materials/supplies 

$10,000 NWEA subscription 

$4,000 NWEA conference and materials  

$8,000 Substitute coverage and training rate 

$3,000 materials/supplies 

$10,000 NWEA subscription 

$4,000 NWEA conference and materials  

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

5000, 4000 5000, 4000 5000, 4000 

 

 

 

 

 

 

 

 

 

 

 



 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 2 

Student engagement and Achievement - Increase the overall student academic engagement, achievement and attendance rate of all students by 
strengthening our instructional program in the areas of student engagement, learning authenticity, and instructional differentiation leading to higher 
graduation rates. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [List State Priorities Here] 1, 4, 5, 6. 7 

1. The degree to which the teachers of the school district are appropriately assigned in accordance with Section 44258.9 and fully credentialed in the subject 
areas. For the pupils they are teaching, every pupil in the school district has sufficient access to the standards-aligned instructional materials as determined 
pursuant to Section 60119. School facilities are maintained in good repair as specified in subdivision (d) of Section 17002. 

4. Pupil achievement, as measured by all of the following, as applicable: a. Statewide assessments administered pursuant to Article 4 (commencing with Section 
60640) of Chapter 5 of Part 33 or any subsequent assessment, as certified by the State Board. b. The Academic Performance Index, as described in Section 
52052. c. The percentage of pupils who have successfully completed courses that satisfy the requirements for entrance to the University of California and the 
California State University, or career technical education sequences or clusters of courses that satisfy the requirements of subdivision (a) of Section 52302, 
subdivision (a) of Section 52372.5, or paragraph (2) of subdivision (e) of Section 54692, and align with State Board-approved career technical education 
standards and frameworks. d. The percentage of English-learner pupils who make progress toward English proficiency as measured by the California English 
Language Development Test or any subsequent assessment of English proficiency, as certified by the State Board. e. The English-learner reclassification rate. f. 
The percentage of pupils who have passed an Advanced Placement examination with a score of 3 or higher. g. The percentage of pupils who participate in and 
demonstrate college preparedness pursuant to the Early Assessment Program, as described in Chapter 6 (commencing with Section 99300) of Part 65 of Division 
14 of Title 3, or any subsequent assessment of college preparedness. 

5. Pupil engagement, as measured by all of the following, as applicable: a. School attendance rates. b. Chronic absenteeism rates. c. Middle school dropout rates, 
as described in paragraph (3) of subdivision (a) of Section 52052.1. d. High school dropout rates. e. High school graduation rates. 



 

6. School climate, as measured by all of the following, as applicable: a. Pupil suspension rates. b. Pupil expulsion rates. c. Other local measures, including surveys 
of pupils, parents, and teachers on the sense of safety and school connectedness. 

7. The extent to which pupils have access to, and are enrolled in, a broad course of study that includes all of the subject areas described in Section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable, including the programs and services developed and provided to unduplicated pupils and 
individuals with exceptional needs, and the program and services that are provided to benefit these pupils as a result of the funding received pursuant to Section 
42238.02, as implemented by Section 42238.03. 

Local Priorities: NA 

Identified Need: 

Data analysis indicates needed continued work on improving overall attendance rates, graduation rates, and Competency-Based instructional program implementation as 
follow: 

1-HS attendance rates over the last two years, through the first 8 months of attendance (P2 Period) were 89% and 90%.   

2-1st term approved Charter petition outcomes and targets for 4-Cohort graduation rates: 

12-13 13-14 14-15 15-16 16-17 17-18 

56% 60% 63% 66% 70%  

Actual Cohort Graduation rates: 

66% 61% 71% 62% 65% TBD   

3-Graduates completing A-G courses with “C” or better is essential for effective post-secondary planning. 

 

 

 

 

 



 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Overall % attendance 
rates through the first 
8 months of 
attendance (P2 Period) 

2016-17 rate – 90% 
Target: 91% 

ACTUAL though P2: 91.17% 
Target: 92% Target: 93% 

Cohort Graduation 
Rate 

2015-16 rate – 62%  

2016-17 – 65.3% (Just 
released today.  
Embargoed) 

Target: 67% - TBD 
(December 2018) 

Target: 70% Target: 73% 

% of Graduates 
meeting A-G eligibility  

2015-16 rate – 63%  

2016-17 – 61.1% 

(Released March 2018) 

Target: 65% - TBD 
(December 2018) 

Target: 67% Target: 70% 

 

 

 

 

 

 

 

 



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 2 Action 1 - Allocation of fiscal resources to maintain 1:150 counselor-to-student ratio program necessary for further academic  

personalization, meeting of social-emotional needs of our vulnerable student body, higher eligibility rates of A-G course  completion, and higher graduation 
rates.  Allocation of resources to maintain attendance counselor/liaison and attendance incentives programs to increase enrollment and maximize Average 
Daily Attendance (ADA). 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified (combined actions 1 and 3 
from 2017-18) 

Unchanged 

 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Maintenance of innovative counseling program and 
attendance counselor 

Maintenance of innovative counseling program and 
attendance counselor. 

Attendance counselor/liaison conducts home visits, 
develops and implements attendance plans, 
incentives programs, and assist with counseling and 
guidance of families in attendance matters. 

Maintenance of innovative counseling program and 
attendance counselor. 

Attendance counselor/liaison conducts home visits, 
develops and implements attendance plans, incentives 
programs, and assist with counseling and guidance of 
families in attendance matters. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $220,000 salaries 

$35,000 benefits 

$6,000 conferences, training rate 

 

$45,000 salaries 

$7,000 benefits 

$10,000 Attendance incentives programs. 

$270,000 salaries 

$45,000 benefits 

$6,000 conferences, training rate 

$10,000 Attendance incentives programs. 

$277,000 salaries 

$48,000 benefits 

$6,000 conferences, training rate 

$10,000 Attendance incentives programs. 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

1200, 3000, 5000, 2400, 4000 1200, 3000, 5000, 2400, 4000 1200, 3000, 5000, 2400, 4000 

 

 

 

 

 



 

Goal 2 Action 2 - Given unduplicated count of over 97% and high number of students enrolling significantly behind, maintain allocation of 

resources for AP and PBIS coordinator positions to coordinate services, build positive culture, support instructional and counseling programs, and increase 
classroom engagement. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Assistant principal and PBIS coordinator deliver 
services, support instructional and counseling staff, 
and increase overall academic engagement. 

Assistant principal and PBIS coordinator deliver 
services, support instructional and counseling staff, 
and increase overall academic engagement. 

Assistant principal and PBIS coordinator deliver 
services, support instructional and counseling staff, 
and increase overall academic engagement. 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $174,000 salaries 

$20,000 benefits 

$180,000 salaries 

$25,000 benefits 

$185,000 salaries 

$25,000 benefits 

Source LCFF S&C, Title I LCFF S&C, Title I LCFF S&C, Title I 

Budget 
Reference 

1200, 1300, 3000 1200, 1300, 3000 1200, 1300, 3000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 2 Action 3 -  Allocation of fiscal resources to maintain learning platform and IT manager position (programmer/developer) to develop, 

manage, and maintain DPNG personalized learning platform (renamed DPNG), coordinate and maintain school IT support and needs (on-site and 1:1 
Chromebook initiative, vendors, e-rate, etc.). 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

IT/Learning platform manager coordinates 
development of DPnet, maintains IT support plan, 
coordinates e-rate and other IT consultants. 

IT/Learning platform manager coordinates 
development of DPNG, maintains IT support plan, 
coordinates e-rate and other IT consultants. 

IT/Learning platform manager coordinates 
development of DPNG, maintains IT support plan, 
coordinates e-rate and other IT consultants. 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $100,000 salaries 

$15,000 benefits 

$20,000 Chromebook replacement  

$10,000 vendors 

$103,000 salaries 

$15,000 benefits 

$20,000 Chromebook replacement  

$10,000 vendors 

$107,000 salaries 

$15,000 benefits 

$20,000 Chromebook replacement  

$10,000 vendors 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

2400, 3000, 4000, 5000 2400, 3000, 4000, 5000 4000, 2000, 5000 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 2 Action 4 - Allocation of fiscal resources to build system of stipends and capacity growth programs for instructional and counseling 

personnel; development of comprehensive competency-based curriculum and content library for DPNG learning platform in order to create more relevant, 
engaging, and personalized learning environment and opportunities for all students.   

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Instructional/counseling staff coordinate student 
programs such as intramural sports, leadership, 
yearbook, civic engagement, etc.   

Instructional staff creates engaging curriculum and 
content for DPnet personalized learning platform. 

Instructional/counseling staff coordinate student 
programs such as intramural sports, leadership, 
yearbook, civic engagement, etc.   

Instructional staff creates engaging curriculum and 
content for DPNG personalized learning platform. 

Instructional/counseling staff coordinate student 
programs such as intramural sports, leadership, 
yearbook, civic engagement, etc.  

Instructional staff creates engaging curriculum and 
content for DPNG personalized learning platform. 



 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $12,000 Stipends for program leadership  

$26,000 Stipends for A-G competency-based 
course curriculum and content development for 
DPnet 

$12,000 Stipends for program leadership  

$30,000 Stipends/consultants for A-G 
competency-based course curriculum and 
content development for DPNG 

$12,000 Stipends for program leadership  

$30,000 Stipends/consultants for A-G 
competency-based course curriculum and 
content development for DPNG 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

1175, 3000 1175, 3000 1175, 3000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged Goal 

Goal 3 

Parent Involvement – Increase and continue efforts to seek parent input in decision making, promotion of parent participation within all major 
subgroups, and overall education of our parents of our instructional model. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [List State Priorities Here] 3, 6 

3. Parental involvement, including efforts the school district makes to seek parent input in making decisions for the school district and each 
individual school site, and including how the school district will promote parental participation in programs for unduplicated pupils and individuals 
with exceptional needs. 

6. School climate, as measured by all of the following, as applicable: a. Pupil suspension rates. b. Pupil expulsion rates. c. Other local measures, including surveys 
of pupils, parents, and teachers on the sense of safety and school connectedness. 

Local Priorities: NA 

Identified Need: 

APEX Academy formally established a dedicated parent center during the 2017-18 school year, with the goal of educating, empowering and creating a 
community education hub at APEX form all our families.  Previous WASC mid-cycle accreditation visit recommends increased efforts with parent involvement.  
This effort will also lead to sustain enrollment and presence in the community APEX serves. 

 



 

Expected Annual Measureable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Develop an automated 
survey for parents to 
give feedback in real 
time after every visit, 
conference or event at 
the school to better 
track our service 
quality for our families 

None in place None in place 
Automated survey 
app/system developed and 
implemented 

1st year data analyses 
conducted of quality of 
service provided based on 
data collected form 2018-19.  
Automated survey 
app/system improved and 
implemented. 

Maintain staffing and 
increase programming 
for parent center 

No parent center 
Established and staff parent 
center 

Maintain and strengthen 
staff and programming for 
parent center 

Maintain and strengthen 
staff and programming for 
parent center 

Gradually increase the 
monthly traffic and 
participation of parents 
within parent center 
activities, workshops, 
classes, etc. 

0 10-20 parents 15-25 parents 30-40 

 

 

 

 

 

 

 

 

 



 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Goal 3 Action 1 - Allocation of fiscal resources for the maintenance and staffing of APEX Parent Center with dedicated space, resources, and 

materials to increase parent involvement, drive family and community education programs, and connect school and community under ‘one roof.’ 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified  Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Parent community rep. in coordination with school 
administration will develop center to become a school 

Parent community rep. in coordination with school 
administration will maintain center to become a 
school and community hub for involvement, 

Parent community rep. in coordination with school 
administration will maintain center to become a 
school and community hub for involvement, education 



 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

and community hub for involvement, education and 
connection. 

education and connection, with additional and 
engaging programming throughout the school year. 

and connection, with additional and engaging 
programming throughout the school year. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $25,000 salaries 

$10,000 benefits 

$3,000 materials and supplies 

$5,000 facilities, maintenance, and equipment. 

$27,000 salaries 

$10,000 benefits 

$3,000 materials and supplies 

$5,000 facilities, maintenance, and equipment. 

$29,000 salaries 

$10,000 benefits 

$3,000 conferences, training rate 

$5,000 Attendance incentives programs. 

Source LCFF Base LCFF Base LCFF S&C 

Budget 
Reference 

2400, 3000, 4000, 5000 2400, 3000, 4000, 5000 1200, 3000, 5000, 2400, 4000 

 

 

 

 

 

 

 

 

 

 



 

Goal 3 Action 2 - Develop an automated survey for parents to give feedback in real time after every visit, conference and/or event at the school to better 

track our service quality for our families. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged New Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Implementing pre and post survey system and 
program to have an ongoing assessment of family 
needs. 

Automated app/system development to 
capture service quality in real time onsite 
during every visit, conference and/or event 
attended by a parent 

Automated app/system maintenance to 
capture service quality in real time onsite 
during every visit, conference and/or event 
attended by a parent 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $5,000 survey consultant 

$3,000 survey workstations and materials 

$8,000 survey consultant 

$3,000 survey workstations and materials 

$3,000 survey consultant 

$3,000 survey workstations and materials 

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

5000, 4000 5000, 4000 5000, 4000 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 3 Action 3 -  Establishment of coordinated parent outreach initiative through multi-lingual media, flyers, and messaging integrated with 

the implementation and activation of parent portals within the schools School Pathways SIS and DPNG Learning Platform. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

New Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Admin., instructional and counseling staff will deliver 
and implement parent portals for greater access to 
information about the student’s learning, progress, 
attendance, etc. 

Admin., instructional and counseling staff will deliver 
and implement parent portals for greater access to 
information about the student’s learning, progress, 
attendance, etc. 

Admin., instructional and counseling staff will deliver 
and implement parent portals for greater access to 
information about the student’s learning, progress, 
attendance, etc. 

 



 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $12,000 SPSIS, OneCallNow, and Parent Square 
systems subscriptions. 

$6,000 Media and materials in multiple 
languages. 

$3,000 Web domains, web hosting, and related 
costs 

$3,000 Staff training rate 

$12,000 SPSIS, Parent Square systems 
subscriptions. 

$6,000 Media and materials in multiple 
languages. 

$3,000 Web domains, web hosting, and related 
costs 

$3,000 Staff training rate 

$12,000 SPSIS, Parent Square systems 
subscriptions. 

$6,000 Media and materials in multiple 
languages. 

$3,000 Web domains, web hosting, and related 
costs 

$3,000 Staff training rate 

Source LCFF S&C LCFF S&C LCFF S&C 

Budget 
Reference 

5000, 4000, 1110 5000, 4000, 1110 5000, 4000, 1110 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Goal 3 Action 4 - Allocation of fiscal resources to have parent participation in annual CCSA conference and other relevant parent conferences in 

order to develop parent leadership and capacity. 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

 [Add Location(s) selection here] 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  

(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 

(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 

(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster/Homeless Youth, Low 
Income students 

Schoolwide All schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or 
Unchanged for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Unchanged Unchanged 

 

2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

Send parent representatives to relevant conferences 
to develop capacity and leadership of parent cadre. 

Send parent representatives to relevant conferences 
to develop capacity and leadership of parent cadre. 

Send parent representatives to relevant conferences 
to develop capacity and leadership of parent cadre. 

 

Budgeted Expenditures 



 

Year 2017-18 2018-19 2019-20 

Amount $3,000 conference attendance  $3,000 conference attendance  $3,000 conference attendance  

Source LCFF Base LCFF Base LCFF Base 

Budget 
Reference 

5000 5000 5000 

 

 

 

 



 

 

Demonstration of Increased or Improved Services for 
Unduplicated Pupils 

LCAP Year: 2018–19  

Estimated Supplemental and Concentration 
Grant Funds 

Percentage to Increase or Improve Services 

$ 1,220,106 34 % 

 

Describe how services provided for unduplicated pupils are increased or improved by at least the 
percentage identified above, either qualitatively or quantitatively, as compared to services provided 
for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include 
the required descriptions supporting each schoolwide or LEA-wide use of funds (see instructions). 

Given that APEX Academy’s unduplicated count rate is over 97%, all services have been and are provided on a 
schoolwide basis.  Goal 1 of the 2017-18 LCAP applies to just EL students, however all students benefit from the 
implementation of some of the actions and services being provided, particularly all professional development involving 
differentiation and personalization of learning strategies. 

Below is the list of newly and improved proposed actions and services for the 2018-19 school year to be implemented 
on a school wide basis: 

Goal 2 action 3 - Allocation of fiscal resources to create learning platform and IT manager position 
(programmer/developer) to develop, manage, and maintain DPnet personalized learning platform, coordinate and 
maintain school IT support and needs (on-site and 1:1 Chromebook initiative, vendors, e-rate, etc.). $148K 

Goal 2 action 4 - Allocation of fiscal resources to build system of stipends and capacity growth programs for instructional 
and counseling personnel; development of comprehensive competency-based curriculum and content library for DPNG 
learning platform in order to create more relevant, engaging, and personalized learning environment and opportunities 
for all students. $45K  

Goal 3 action 1 - Allocation of fiscal resources for the maintenance and staffing of APEX Parent Center with dedicated 
space, resources, and materials to increase parent involvement, drive family and community education programs, and 
connect school and community under ‘one roof.’ $50K 

Goal 3 Action 2 - Develop an automated survey for parents to give feedback in real time after every visit, conference 
and/or event at the school to better track our service quality for our families. Cost $11K 

 

 

 



 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 

A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 

B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 

C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 

A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  

a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 

b. Mathematics – CCSS for Mathematics 

c. English Language Development (ELD) 

d. Career Technical Education 

e. Health Education Content Standards 

f. History-Social Science 

g. Model School Library Standards 

h. Physical Education Model Content Standards 

i. Next Generation Science Standards 

j. Visual and Performing Arts 

k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 

standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 

A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 

B. How the school district will promote parental participation in programs for unduplicated pupils; and  

C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 

Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 

B. The Academic Performance Index; 

C. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 

state board approved career technical educational standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 

by the California English Language Development Test (CELDT); 

E. The English learner reclassification rate; 

F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 

G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 

Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 

B. Chronic absenteeism rates; 

C. Middle school dropout rates; 

D. High school dropout rates; and 



 

 

E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 

A. Pupil suspension rates; 

B. Pupil expulsion rates; and 

C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 

Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 

applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 

C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 

51210 and 51220(a)-(i), as applicable.  

Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 

superintendent of schools will coordinate instruction of expelled pupils. 

Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 

superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  

B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 

included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 

ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 

health and education passport. 

Local Priorities address: 

A. Local priority goals; and 

B. Methods for measuring progress toward local goals.



 

 

 

 


