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Mission 

 

It is the mission of APEX Academy to graduate students with a diploma that 
prepares them for the academic rigors of four-year universities so that they 

may meet the demands of 21st Century careers. Our students will 
experience an individualized, empowering education in a supportive 

learning environment that will promote service and leadership in the school 
community and beyond. 

 

 

Vision 

 

Students at APEX Academy will receive a rigorous education that will 
prepare them for post- secondary academic and career goals. Students will 

be civic-minded participants in the APEX Academy community and 
graduate college-prepared and career ready, applying the skills and 

knowledge they have gained during their time at APEX. APEX Academy 
will enable pupils to become self-motivated, competent, lifelong learners by 
empowering students with clear expectations and positive social/emotional 

support. We will design and implement systems to help our students 
develop resiliency. Our vision is to address the individual learning and 
social/emotional needs for each student with an academic and post-

secondary plan designed uniquely for him or her. 
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APEX Academy’s Expected School Wide Learning Results (ESLRs) 

Every student has the right to receive a high school diploma that will enable 
him/her to be eligible to a four-year university and other post-secondary career 
options.  

•Students will be ready for a variety of post-secondary education opportunities and will 
be actively and consistently counseled to be 4 year college eligible upon graduation.  

•Students will know the relationship between work and academic life by being exposed 
to relevant academic experiences through the implementation of The Diploma Plus 
Future Focus pathway to success.  

•Students will be able to utilize technology which encourages students to be productive, 
innovative and enterprising in today's global society. The learning of technology will 
allow students maximum flexibility and adaptability in their future employment and other 
aspects of life. 

  

Every student has the right to a personalized and individualized education.  

•Students will be guided to create their individualized graduation and personal growth 
plan, along with the development of a reflective portfolio as students progress from one 
academic phase to the next until graduation.  

•Students will experience education as an individualized, empowering, non-punitive 
process. They will be given multiple opportunities for academic achievement, career 
planning and personal/social development.  

 

Every student has the right to a school that embraces a safe and supportive 
learning environment that values diversity and provides an inclusive environment 
for all students.  

•Students will experience a multicultural education which is designed to develop citizens 
in a democratic society by considering the needs of all students and valuing the 
contributions of all, inclusive of race, ethnicity, culture, language, religion, gender, 
sexual orientation and abilities/disabilities.  

•Students will participate in developing conflict resolution strategies and inter-personal 
skills in order to embrace their civic rights and responsibilities.  

•Students will be given ample opportunities to take on roles of service and leadership 
within the school and the greater community. 
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Preface 

APEX Academy 

 

Founding as a District school 

 

APEX Academy, an innovative small charter high school within the LAUSD, opened its 
door to the East Hollywood community in the Fall of 2008 concurrently with the rest of the 
Helen Bernstein Complex of schools, as a small LAUSD school. The school currently 
occupies the 3rd floor inside the main academic building. The school was the brain child 
of retired LAUSD Local District 4 Superintendent Richard Alonzo, and the result of the 
awarding of a Bill and Melinda Gates Foundation Grant to introduce the LAUSD to a 
proven Performance-Based model of reform through the Boston based Diploma Plus Inc. 
Under the administration and with the support of LAUSD Superintendent David Brewer, 
LD4 Superintendent Richard Alonzo, and Assistant Superintendent of Instruction Dr. 
Shelley Weston, the LAUSD signed a Memorandum of Understanding (MOU) with 
Diploma Plus, committing to supporting the development of the performance-based 
model at APEX Academy.  

 

Hollywood has a total population of 222,695 with approximately 10,138 fifteen to nineteen 
year-olds (2005 estimate census data). The community is ethnically diverse. In the central 
region of Los Angeles, including East Hollywood, 28% of the sixteen to nineteen year-
olds are out of school, 20.5% dropped out of school and 72.3% are jobless. In addition, 
42.8% eighteen to twenty four year-olds do not possess a high school diploma and 39.5% 
are jobless (Fogg, N. & Harrington, P. 2004. One Out Of Five: A report on Out of School 
& out of Work Youth in Los Angeles and Long Beach, Center for Labor market Studies. 
Boston: Northeastern University).  

 

Conversion to Independent Charter School  

 

The school was greatly affected by the ongoing economic crisis starting from 2008 
through 2012, particularly in terms of the retaining of a consistent instructional staff, as 
every year of its existence a significant percentage of the staff has been new to the school 
due to reduction in force or displacement. Yet student achievement data shows gradual 
and steady progress by all students. It became our goal to continue and accelerate this 
progress by acquiring autonomies that would allow for the stabilization of our instructional 
staff, develop instructional program consistency, and institute structures that support our 
research based practices. 

 

The school submitted a charter petition for conversion on November 1, 2011; it acquired 
approval from the LAUSD school board on June 5, 2012, to begin operating 
independently three weeks later, July 1, 2012.  As an independent charter school, APEX 
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Academy won the autonomy and flexibility to expand grade levels and fully implement 
and sustain the performance-based model of instruction it has developed in partnership 
with Diploma Plus. It is imperative that the community statistics stated above be stopped 
and we believe that APEX Academy has become a forceful part of the solution.  

 

APEX Academy’s Instructional and Philosophical Foundation 

 

APEX Academy adopted the Diploma Plus Model of reform since its inception.  The 
Diploma Plus model combines high expectations for every student with a rigorous 
competency-based and standards-aligned approach using a small personalized learning 
environment and opportunities to make real-world connections. Diploma Plus creates 
pathways to becoming successful adults by utilizing effective student-centered 
instructional practices, making strategic use of technology to enhance teaching and 
learning, providing tools and systems to create sustainable alternative high schools, and 
effectively using data to improve instruction. The Diploma Plus model successfully 
transforms students' learning experiences through the implementation of our Four 
Essentials for Success: Performance-based Systems, Supportive School Culture, Future 
Focus, and Effective Supports. 

 

The most recent APEX Academy API data shows academic achievement growth within 
all subgroups measured by the state of California. Targeting all subgroups with the 
instructional structures in place (CA content standards, DP competencies, rubrics, 
portfolio, success seminar, etc.) has proved effective in increasing student proficiency 
and achievement.  While much needs to be done, we believe that consistency and 
adherence to the research by Robert Marzano (Classroom Assessment and Grading that 
Work 2006), Jeannie Oakes (Beyond Tracking 2008), and Pauline Gibbons (English 
Learners, Academic Literacy and Thinking: Learning in the Challenge Zone. 2009. 
Portsmouth, NH: Heinemann Publishing) will yield higher student achievement.  

 

The Diploma Plus Model, heavily backed by Marzano’s competency and performance 
based research (Robert Marzano 2006. Classroom Assessment and Grading that Work, 
ASCD), has already shown to be a strong national model in re-engaging greatly at-risk 
youth throughout the nation, promoting students learning and moving students forward 
onto viable post-secondary options, be it college or career. 

 

Robert Marzano’s Classroom Assessment and Grading That Work (2006. pg.11, ASCD.) 
concludes that a performance-based formative classroom assessment is the most 
powerful tool in improving student academic achievement. Marzano delineates the 
importance of content standards and the need of 1) “unpacking” the benchmarks within 
the standards, 2) identifying the dimensions that are essential for students to learn, and 
3) organizing these dimensions into actual skills/projects/competencies that can be 
assessed authentically (Marzano,R. 2006 pg. 17-20). APEX Academy, with the help of 

Diploma Plus, has for the last five years followed Marzano’s recommendations and 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 7 

 

developed a set of CA content standards-based competencies (Appendix A) along with 

assessment rubrics based on Bloom‟s Taxonomy (Appendix B) to effectively measure 
classroom academic achievement in the four core content areas. 

In her work, Pauline Gibbons (2009. Pg.15-16) introduces the concept of “high challenge, 
high support” instructional approach to English Learners, outlining the necessary seven 
intellectual practices to implement in schools with large numbers of ELs as follows: 

 

Intellectual Practice 1 – Students engage with the key ideas and concepts of the 
discipline in ways that reflect how experts in the field think and reason. 

 

Intellectual Practice 2 – Students transform what they have learned into a different 
form for use in a new context or for a different audience. 

 

Intellectual Practice 3 – Students make links between concrete knowledge and 
abstract theoretical knowledge. 

 

Intellectual Practice 4 – Students engage in substantive conversation. 

 

Intellectual Practice 5 – Students make connections between the spoken and written 
language of the subject and other discipline-related ways of making meaning. 

 

Intellectual Practice 6 – Students take a critical stance toward knowledge and 
information. 

 

Intellectual Practice 7 – Students use meta-language in the context of learning about 
other things. 

 

(Pauline Gibbons 2009. English Learners, Academic Literacy and Thinking: Learning in 
the Challenge Zone, pg.20-30.) 

 

APEX Academy’s performance data validates the work, and while much remains to be 
done and implemented, we believe that deeper adherence to our instructional and 
philosophical foundation will result in unprecedented success for all our students.   
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CHAPTER I - Student/Community Profile and Supporting 
Data and Findings 

A. Prepare a Student/Community Profile. Include data and findings for the following: 

 Demographic data, including the refined schoolwide learner outcomes; Disaggregated and 
interpreted student outcome data, Perception data summaries, if any. 

 

Introduction 

 

The largest ethnic subgroups served by APEX Academy are Hispanic/Latino (85%), 
White (6.1%), and Black or African American (4.6%).  The number of Hispanic/Latino 
students has actually decreased over the last six years from 95% when the school first 
opened.  English Learners make up 26% of APEX Academy’s.  The percentage of English 
Learners has oscillated between 25% and 40% of the total student population over the 
last six years. Approximately 10% of APEX Academy students receive Special Education 
services.  91.5% of APEX Academy students are Socio-Economically Disadvantaged, 
and qualify to receive a Free or Reduced Lunch.   

 

Demographics by Race/Ethnicity 

  CALPADS Code Student Count Percent of Total 

Asian 299 1 0.2% 

Black or African American 600 19 4.6% 

Filipino 400 5 1.2% 

Hawaiian 301 2 0.5% 

Hispanic or Latino 700 349 85.1% 

Mexican American 700 1 0.2% 

Other Asian 299 2 0.5% 

Unspecified  6 1.5% 

White 700 25 6.1% 

Total:   410 100.0% 

 

In general, the number of English Learners has decreased as the entire LAUSD has put 
a heavy focus on reclassification of this subgroup in the elementary and middle grades, 
prior to entering high school programs.  APEX Academy shows evidence of this trend, 
while we also recognize that the English Learners not yet reclassified are demanding of 
more intensive intervention.  The newly labeled, Long-Term EL subgroup, poses a 
challenge at the high school level, especially as we transition to common core 

https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=20
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=40
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=30
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=31
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=60
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=65
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=29
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=null
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=race&filter=50


APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 9 

 

implementation. 

English Learners 

  CALPADS Code Student Count Percent of Total 

English 00 1 0.2% 

Filipino - Tagalog 05 4 1.0% 

Spanish 01 99 24.1% 

Thai 32 1 0.2% 

Total:   105 25.6% 

 

English Learners  

English learners and formerly labeled English Learners have made up the majority of 
our student body as displayed in the table below.  

 

APEX Academy English 
Learners Distribution 

% of Students  

School Year 
EO IFEP English Learners RFEP 

TOTAL 
EL+RFEP 

2009-2010 

 7.40% 5.50% 46.50% 40.00% 86.50% 

2010-2011 

 6.70% 4.80% 34.20% 53.20% 87.40% 

2011-2012 

 10.10% 4.70% 32.00% 52.70% 84.70% 

 

2012-2013 13% 6% 28% 53% 81% 

 

2013-2014 16% 6% 26% 51% 77% 

 

Consequently, as APEX went through the conversion process, we have focused on 
improving the academic achievement of English Learners by bringing in the tested 
research and work of Pauline Gibbons’ English Learners, Academic Literacy and 
Thinking: Learning in the Challenge Zone (2009).   

 

APEX Academy’s Diploma Plus performance-based instructional program addresses the 
needs of our English Learner population.  The implementation of rubrics for every 
assessment in all classrooms, and the portfolio process exposes our ELs to rich and 

https://apexacademy.spsis.com/mod.php/admin/reports/studentlanguages.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&&filter=0
https://apexacademy.spsis.com/mod.php/admin/reports/studentlanguages.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&&filter=59
https://apexacademy.spsis.com/mod.php/admin/reports/studentlanguages.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&&filter=76
https://apexacademy.spsis.com/mod.php/admin/reports/studentlanguages.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&&filter=32
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extensive language in contextualized forms.   We believe that our adherence to the above 
intellectual practices has and will continue to yield higher academic achievement from our 
English Learner subgroup.  While only in our second year as a charter school, we have 
been pushing the EL achievement levels up for three years in a row.  In general, EL 
students at APEX are performing better than their EL peers enrolled at the other two 
LAUSD host schools. 

 

EL Reclassification 

Part of the steep learning curve from converting to an independent school is the loss of 
the LAUSD’s massive English Acquisition Division, which conducts all monitoring and 
training centrally for 800 schools.  We have had to develop our own in-house systems 
and structures to make sure we continue the success of our English Learner Students. 
Given the high percentage of English Learners and Reclassified English Learners, it is 
our goal to steadily increase the reclassification rate of English Learners, as our own data 
shows that RFEP students perform better in the CAHSEE than EL students.  Consistent 
monitoring and tracking of English Learners is on-going; however, scheduled monitoring 
is conducted by an administrator and our testing coordinator at the beginning of the Fall 
semester, beginning of Spring Semester, and end of school year.   Based on the data 
below, APEX doubled the reclassification rate and is looking to increase our 
reclassification rate even more this year.  

 

Reclassification Rates Over Three-Years and to date  

APEX Academy  

School Year # EL # Reclassified % Reclassified 

2010-2011 106 9 8.50% 

2011-2012 114 5 4.40% 

2012-2013 76 8 10.00% 

2013-2014 (through Fall) 105 

 

5 

  

        

 

CELDT Data 

Our CELDT data shows a drop in performance in the percentage of students performing 
at the Advanced and Early Advanced level, a reflection of the higher number of Long-
Term EL students represented within the EL subgroup.  As we go deeper into the 
implementation of Gibbons’ Seven Intellectual Practices in our classrooms, along with the 
exposure to more language via the use of rubrics and competencies, we believe 
performance will improve in CELDT performance.  This can already be seen in the API 
performance of our EL students.  However, data from the CAHSEE shows that the EL 
subgroup is performing significantly lower than RFEP students, making the need for EL 
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student reclassification more urgent as we move forward.   

   

California English Language Development Test (CELDT) Three 
Year Performance Trend 

  

APEX Academy   

  
2010-2011 2011-2012 2012-2013 

2013-2014 

(Annual to-
date) 

% Advanced 7% 4% 7% 3% 

% Early Advanced 39% 44% 29% 29% 

% Intermediate 40% 43% 54% 58% 

% Early Intermediate 10% 10% 7% 10% 

% Beginning 4% 0% 2% 0% 

Grand Total 112 84 85  

 

High Poverty Levels 

As shown in the table below, APEX Academy serves one of the highest-poverty 
communities within the City of Los Angeles and falls within the Promise Neighborhood 
Initiative, President Obama’s signature anti-poverty campaign.  This initiative is locally 
headed by the Youth Policy Institute (YPI) and brings much needed resources to our 
families.  In their initial community survey in 2012, YPI reported that East Hollywood had 
an 18.6% unemployment rate, almost twice the county level; in the most impacted hot 
spots, 85% of children were living in poverty; 1 of 3 students did not have full 
immunizations on schedule; and less than 50% of students graduate from high school 
(http://www.ypiusa.org/LAPN).  

 

Special education students represent 10% of our total enrollment.  The school has 
primarily served RSP students with Emotionally Disturbed students, OHI, deaf/hard of 
hearing, students within the Autism spectrum, partially blind, and other physically 
handicapped students coming to us in the minority.   

 

Fall 1 Reported Programs 

  CALPADS Code Student Count Percent of Total 

Gifted and Talented Education (GATE) 127 3 0.7% 

Title I Part C Migrant 135 0 0.0% 

Socio-economically Disadvantaged 175 375 91.5% 

Special Education 144 39 9.5% 

http://www.ypiusa.org/LAPN
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=name&fall1eligibility=1&filter=gate
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=name&fall1eligibility=1&filter=migrant
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=name&fall1eligibility=1&filter=socioecon
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=name&fall1eligibility=1&filter=specialed
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APEX Academy has been designated one of 19 full-service community schools within the 

YPI Promise Neighborhood Initiative.  The centerpiece of the Promise Neighborhood is 

an innovative public-private partnership with the City of LA, LA County, LAUSD, and 

charter schools in the area that will blend diverse funding streams around a core set of 

outcomes and objectives.  We believe this partnership will help our school community 

address some of the poverty issues greatly affecting academic achievement. 

A look at the grade distribution of APEX Academy shows a dramatically larger 12th grade 

class.  This reality has been the case at APEX since inception.  APEX has gone after and 

naturally attracted credit deficient students, who tend to be older students missing 

between a semester and in extreme cases three whole years of high school credits.  We 

have successfully moved severely credit-deficient students toward graduation and in 

some cases onto four year universities. 

Students by Grade Level 

Grade  CALPADS Code Student Count Percent of Total 

Grade: 07 07 32 7.8% 

Grade: 08 08 20 4.9% 

Grade: 09 09 58 14.1% 

Grade: 10 10 72 17.6% 

Grade: 11 11 91 22.2% 

Grade: 12 12 137 33.4% 

Total:   410 100.0% 

 

Calculating an accurate cohort graduation rate can also be more complex given that by 

default many of our ninth graders did not culminate from middle school, putting them 

already drastically behind their peers at other schools in the area.  It is our expectation 

that as we expand into the 7th and 8th grades, we will stabilize our high school program 

grade level enrollment.  Already this year we have reached capacity at the high school 

level, and are seeking to significantly increase enrollment in the middle school grades.      

 

 

https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=7
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=8
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=9
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=10
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=11
https://apexacademy.spsis.com/mod.php/admin/reports/studentlist.php?start=02/07/2014&finish=02/07/2014&scope_selected_ids%5B%5D=-1&orderby=gradelevel&filter=12
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The APEX Academy Story – Where We’ve Been and Where We Are 

APEX Academy was founded as a school of choice with the vision of taking at-risk middle 

school students and transitioning them successfully into high school and graduating them 

college/career ready. The historic first-time release of California state middle school drop-

out data (Tom Torlakson 2011 CALPADS Finds Statewide Graduation Rate 74.4 Percent. 

California Department of Education news Release 11-54) highlights the crucial need and 

role our school has in targeting that very population within the LAUSD. We are committed 

to solving the middle school drop-out problem with the goal of taking them through high 

school, pushing them to fulfill A-G requirements, and getting them admitted into UCs and 

CSUs by providing 3, 4, and 5 year graduation plans. The majority of these students do 

not even make it to high school. Of the ones that do, many drop out before the 10th grade, 

let alone graduate and get into a four-year university, as APEX students have done.  

APEX Academy is on a mission to create a new path of success for young people who 

have not reached their potential in traditional school settings. APEX Academy’s 
performance-based instruction combined with clear expectations for every student, CA 
content standards-aligned curriculum, and a personalized academic plan create a 
foundation for success. APEX Academy students gain strong academic and life skills, as 
well as relevant valuable college and work experiences that prepare them for a successful 
transition to post-secondary education and careers.  

 

Since our initial WASC/CDE visit, four years ago, APEX Academy has made steady and 

consistent progress in moving all students forward.  Much has changed since, including 

the school’s conversion into an independent charter school and the addition of the 7th and 

8th during the current school year.  The school’s focus of serving the most vulnerable 

population in East Hollywood remains.  During our last WASC/CDE visit the school 

received 8 critical areas of follow-up from the WASC Initial Visit visiting committee.  All in 

all, the APEX Academy community had a lot of work ahead of it going into 2010.   

WASC Initial Visit Visiting Committee Report for California Public Schools 

Critical Areas for Follow-up 

1. Implement measurements of college preparation such as the PSAT, SAT, and/or ACT to further 
determine how well the school is meeting its mission. 

2. Increase the number of students passing both sections of the California High School Exit Exam 
in the tenth grade. 

3. Expand the 9-12 curriculum commensurate with the college preparatory mission of the school, 
including Advanced Placement courses, and widening, to the degree possible, the number of 
electives students can select. 

 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 14 

 

4. Increase the number of ninth-grade students promoting to the tenth grade as it is a predictor of the 
graduation rate. 

5. Increase the proficiency of the English learner students in the California English Language 
Development Test and California Standards Tests in order to increase the reclassification rate of EL 
students. 

6. Expand technology and computer access to students and teachers. 

7. Continue to increase the average daily attendance rate. 

8. Develop and implement periodic assessments in core subjects for measurement of content mastery and 
instructional rigor. 

BOLD – Indicates Self-Study findings as areas of continued focus and follow-up 

 

 

The WASC critical areas for follow up have been reviewed annually during the annual 

week-long Professional Development prior to the start of the school year.  It has been 

encouraging to see that we have addressed every recommendation given by WASC 

during the last visit, with positive and significant success in most areas.  A more detailed 

look at the progress is presented in Chapter II of this report. 

The WASC Initial Visit’s identified areas of strength have encouragingly been maintained 

and continue to be a source of pride and motivation for the development of the school, 

particularly as we have become an independent charter school.   

WASC Initial Visit Visiting Committee Report for California Public Schools 

Schoolwide Areas of Strength 

1. The mission of APEX to prepare all students for entrance into a four-year college is supported by its 
curriculum based on University of California a-g entrance requirements. 

2. A personal learning plan is in place for all students in the form of personalized attention by the guidance 
counselors relative to students' unique academic needs and backgrounds. 

The philosophy of the instruction and the timelines for subject mastery are designed to ensure that no 
student should fail. 

3. APEX is a safe, secure, and orderly environment in which to learn, where all students know each other 
and feel connected to their school, and students and faculty demonstrate mutual support. 

4. The enthusiasm of the parents for their school, their support for its mission, and their pride in the 
achievement of their children, many who express a higher sense of hope of academic success for the first 
time. 

5. The adoption of the Diploma Plus model for instruction, staff development, authentic assessment of 
"show me what you know", and interventions go hand-in-hand with the mission of the school and the needs 
of the students. 

6. The school is characterized by the commitment of the administration, counselors, and faculty to the 
needs of the community, by their effective communication to parents, and their demonstration of genuine 
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care for students. 

7. The block schedule has been effective in facilitating intervention opportunities, the retaking of failed 
classes, weekly staff development opportunities, home room activities, and in connecting teachers to 
students and to parents. 

 

Learning outcomes as demonstrated by various state measurements show again steady 

and consistent positive movement.  It is clear that as ESLRs and WASC 

recommendations were being addressed and targeted, student academic performance 

and achievement was also improving.  APEX Academy’s API has dramatically increased 

129 points over the last three years, with every statistically significant subgroup improving 

in tandem.  Of particular notice, the English Learner subgroup has demonstrated the 

highest and most significant growth.  Said improvement highlights our adoption and 

importance of the implementation and integration of Pauline Gibbons’ Seven Intellectual 

Practices into our instructional program. 

Staffing 

Staffing at APEX has changed dramatically over the past five years.  One of the primary 

reasons behind conversion was to stop the high turnover of employees due to the budget 

crisis.  The heaviest loss year was our second year, and the data clearly shows a great 

dip in performance as a result that year.  Since conversion and for the first time, the entire 

staff from our first year (2012-2013) as a charter school returned this year, an important 

development as we seek to build stability and cohesion within our school community. 

Employee/Staff Profile 2013-2014 

Number of Teachers 20 

Teacher Average Years of Service 12.5 

Percentage of teachers AP trained 75% 

Teachers with 1 or 2  Years of Experience 4 

Percentage of NCLB Highly Qualified 

Teachers 100% 

Percentage of Fully Credentialed Teachers 85% 

Clerical/Support Staff 8 

Certificated Administrators 3 

Non-Certificated Administrators 1 

Counselors 3 
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APEX’s faculty is comprised of an experienced, highly-qualified staff.  All APEX Academy 

teachers are NCLB Highly Qualified compliant in all the core content areas and foreign 

language.  It is our goal to have every teacher carrying a roster, be fully credentialed in 

the area they are teaching.  In addition we actively provide the opportunity for every 

teacher to attend a College Board AP institute to further their practice and acquire rigorous 

instructional training.   Currently, 85% of our teachers have attended one or more College 

Board AP institutes.  

A foundation of the APEX philosophy is to have a counselor-to-student ratio not 

exceeding 150 to 1 to truly address the needs of our very at-risk and vulnerable student 

community.  With our capacity of 450, and current enrollment at 410, our counseling ratio 

is within our goal.  This low ratio has allowed us to provide more targeted academic 

counseling structures for all our students, resulting in higher A-G requirements UC/CSU 

eligibility than most schools in the central region of LAUSD.  Our counseling model is a 

cornerstone of our school and we plan to codify it for replication in future school plans.  

Enrollment and Attendance 

As new development and investment has increased in the general Hollywood area, we 

have seen a general decline in enrollment, primarily due to families getting priced out of 

the area as rents have increased.  Several of our families have moved south and east 

from our resident area.  As a conversion and co-located independent charter school with 

two other LAUSD operated schools, we primarily serve the resident community; however, 

as the table shows, our enrollment has steadily increased, while our host school, Helen 

Bernstein HS, has decreased.  The feeding and resident middle school has also 

experienced a dramatic decline in enrollment over the last six years. 

 

While overall enrollment at APEX Academy has increased year after year, our overall 

attendance rate has not, and continues to pose a challenge for our school.  We have 

come to understand that as long as we continue to pursue the most at-risk and vulnerable 
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student population in our community, we will continue to experience lower than desired 

attendance.  Getting over-age and credit-deficient students to re-engage and reconnect 

with their education is a process that takes months if not years. 

APEX Academy -  Attendance Trends  

           

Cumulative Attendance 
2010-2011  

Cumulative Attendance 
2011-2012  

Cumulative Attendance 
2012-2013  

Cumulative Attendance 
2013-2014 (To-Date) 

 

Grade Level 

Attendance 
Rate  

Grade 
Level 

Attendance 
Rate  

Grade 
Level 

Attendance 
Rate  

Grade 
Level 

Year-to-Date 
Attendance 

Rate 

               GRADE 7 97.60% 

               GRADE 8 94.00% 

GRADE 9 91.60%  GRADE 9 93.00%  GRADE 9 90.00%  GRADE 9 93.00% 

GRADE 10 89.90%  GRADE 10 90.20%  GRADE 10 89.00%  GRADE 10 89.00% 

GRADE 11 92.20%  GRADE 11 88.90%  GRADE 11 89.00%  GRADE 11 88.00% 

GRADE 12 87.00%  GRADE 12 84.70%  GRADE 12 85.00%  GRADE 12 84.00% 

Overall 90.50%  Overall 89.10%  Overall 88.00%  Overall 88.50% 

 

The table above displays the attendance for each grade level over four years and it 
becomes apparent that the older the student, the lower the attendance rate.  As stated 
earlier, the school serves a disproportionate number of students in grades 11 and 12 who 
are to be over-age and under-credited.  It is this subgroup who has the greatest challenge 
to re-engage, believe, and perform academically.  Our low counseling-to-student ratio 
begins to address the needs of this subgroup.   

 

API Growth – 3 Year Summary 

APEX Academy is on a three-year upward trend of performance improvement.  With the 

newly acquired autonomy and further implementation of our instructional plan as 

approved in our charter petition, we believe this trend will continue and bring much 

needed academic success for the East Hollywood community. 
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As a charter school APEX Academy has met all API growth targets for the last three 

years. School wide significant growth over the last three years with all statistically 

significant subgroups marks a great accomplishment for our school community.  Of 

particular note, the EL subgroup jumped up 150 API points, the highest within the school 

in the last three years.  Our API progress shows the beginnings of closing the 

achievement gap, especially when put in the context of the data from resident and 

comparison schools within the general East Hollywood area. 

 

As an independent charter, the first two of our measurable outcomes within Element 2 of 
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the approved charter petition asks that APEX perform 1.25 times better than the resident 

and comparison schools.  Performance data from our first year as a charter school 

exceeded the measurable outcome.  To maintain and improve upon our first year will 

require us to refine and continue to improve our instructional program. 

California Accountability Progress Reporting (APR) – Transition API and AYP  

Converting to an independent charter school allows the school the opportunity to lay a 
stable and more targeted instructional plan as delineated in our charter petition.  A Local 
Agency Plan (LEA Plan) has not been submitted to the CA Department of Education yet, 
making AYP criteria reportable, but pausing the NCLB Program Improvement cycle for 
our school, as no Title I funds have been received.  Given our high poverty level, APEX 
Academy plans on developing and submitting a Single School District Plan.  This plan will 
meet the requirements of the LEA Plan, and Single Plan for Student Achievement (SPSA) 
for the upcoming 2014-2015 school year.  Once this plan is submitted and approved, 
APEX Academy will start the Program Improvement cycle accountability along with 
receiving the accompanying Title I funds.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2012 Base API 2013 Growth API Growth in the API from 2012 to 2013 

597 629 32 

 

Met 2012 - 13 Growth API Targets: 

   Schoolwide      Yes 

   All Student Groups     Yes 

   Both Schoolwide and Student Groups     Yes 

   

 

  Made AYP:   No 

    

   English Mathematics 

  Met AYP Criteria:   

  Participation Rate       No   No 

  Percent Proficient       No   No 

  API - Additional Indicator for AYP       Yes 

Cohort Graduation Rate       64.23%  

2012 Base API 2013 Growth API Growth in the API from 2012 to 2013 

540 597 57 

 

Met 2012 - 13 Growth API Targets: 

   Schoolwide      Yes 

   All Student Groups     Yes 

   Both Schoolwide and Student Groups     Yes 

   

 

  Made AYP:   No 

  

   English Mathematics 

  Met AYP Criteria:   

  Participation Rate       No   No 

  Percent Proficient       No   No 

  API - Additional Indicator for AYP       Yes 

Cohort Graduation Rate       47.62%  

http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs2
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs3
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs4
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs5
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs7
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs8
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs9
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs10
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs11
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs12
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs2
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs3
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs4
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs5
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs7
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs8
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs9
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs10
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs11
http://www.cde.ca.gov/ta/ac/ay/glossary13a.asp#gs12
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CAHSEE Census Data since Inception 

APEX Academy has seen the most dramatic growth in the percentage of students 
passing both parts of the CAHSEE.  While math scores in the CST have remained flat, 
math performance in the Exit Exam has increased in both passing and proficiency. 

 

APEX Academy - CAHSEE Results, 10th Grade Census  

  

  ELA MATH  

School Year 
# Tested 

% 
Passed 

% Proficient # Tested % Passed 
% 
Proficient 

2012-2013 59 78.00% 23.70% 61 75.40% 39.30% 

2011-2012 79 69.60% 15.20% 80 67.50% 26.30% 

2010-2011 73 71.20% 30.10% 74 58.10% 24.30% 

2009-2010 118 54.20% 15.30% 124 55.60% 13.70% 

2008-2009 56 58.90% 10.70% 62 43.50% 16.10% 

 

Our CAHSEE passing rate for first time takers has progressively improved, along with the 

proficiency rate.  The growth in passing and proficiency is clearly more pronounced in the 

math portion of the Exit Exam.  Dedicated and targeted Success Seminar and CAHSEE 

intervention courses have been a productive element within our instructional program.  

The most dramatic growth area has occurred with the CAHSEE math passing rate, a 32 

percentage point jump since the school’s opening. 
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CAHSEE and English Learners  

When disaggregated by language classification, the performance of our English Learners 

in the CAHSEE lags significantly behind that of any other subgroup, which is a major 

concern, as it impedes their ability to graduate.  This clear underperformance of our EL 

students brings much urgency to the issue of reclassification, as it is the RFEP subgroup 

that is performing at more acceptable levels.   

While the under-performance of EL students is prevalent in the LAUSD, it is important to 

note that EL students at APEX Academy perform better than the resident/host school, 

particularly in the English portion of the exam.  A higher percentage of APEX EL students 

passed the CAHSEE English portion, than their peers on the same campus (32% vs. 9%), 

with a 14 point higher Mean Scaled Score.  Even with this success, there is certainly 

much more work to do in addressing the needs of our English Learners.  As an 

independent conversion charter school, we inherited the LAUSD’s Master Plan for English 

Learners, however we have the option of developing our own plan to meet the more 

specific and targeted needs of our EL students.  It is our intention to develop a more 

personalized plan for every EL student, rather than implement a one-size fits all LAUSD 

Master Plan. 

CST Performance 

A closer look at the data from the CST over the school’s existence shows little to modest 

movement at the top and significant movement up from the bottom across all curricular 
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areas. 

 

CST English Language Arts data displayed above demonstrates progress in moving BB 

and FBB subgroups, from over half the school to just over a third of the school performing 

at the bottom levels of the CST.  The percentage of students performing BB or FBB three 

years ago was 56%, and it has been decreased to 34% in last year’s CST.  Our work in 

continuing to improve the performance is immense, especially given the high level of EL 

students within our school community.  Given the school’s high percentage of EL and 

RFEP students, it is evident that our instructional program is resulting in positive results, 

as shown on the table above by the 22% decrease of BB and FBB student performance 

in the CST. 

 

CST Mathematics performance continues to be a challenge, as there has been practically 

no change since inception in decreasing the number of BB and FBB, or increasing the 

number of students performing Proficient and Advanced.  The issue in math is a LAUSD 

wide issue; resident and comparison schools have also been challenged, as their data is 

similar to APEX’s math results.  This has been the subject of conversation and trial and 
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error for our math department, particularly over the last three years.  As instruction shifts 

to Common Core, and we go deeper into implementation of our Diploma Plus 

performance and competency based instructional model, we expect to see progress in 

the next two years. 

 

CST Science performance has progressively been improving, as more students have 

moved up from BB and FBB, as well as more students have achieved performance levels 

of Proficient and Advanced.  An almost 30 percent drop from four years ago in the number 

of students BB and FBB is reflective of a more coordinated and hands-on approach to 

teaching science.  While the low literacy of our students exists, our science instruction 

has implemented a heavy lab approach to every unit, making learning more accessible 

to all our students.   

 

CST performance in Social Science/History has also consistently improved with clear 

movement of students from BB and FBB, as shown by a drop of over 30 percentage 

points in the number of students performing BB and FBB from four years ago.  The 

incorporation of simulations and more hands-on learning activities or authentic 
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assessments in the classrooms is beginning to show up in the data.  We are confident 

that continuation and further implementation of our Diploma Plus instructional program 

will ease and catapult our performance with common core assessments in the future.  

Additionally, given the large number of EL and RFEP students, we are committed to 

integrating Pauline Gibbons’ Seven Intellectual Practices into our history instructional 

program 

Developing a College Going Culture - College Readiness at APEX Academy 

Given the high poverty level of our community, just about every student going to college 
is a ‘First Generation’ college student.  In 2013, 18% of APEX students who were admitted 
to four-year colleges chose instead to spend their first two years in a community college. 
This continues to be a trend at APEX, and is due to a variety of reasons including, but not 
limited to, finances, geographic concerns, cultural issues, and students not being 
admitted to their first choice school directly from high school.  Finances and cultural issues 
are especially large factors affecting this choice. 

 

In addition, under the guidelines of the APEX Charter Petition, all students graduating 
from APEX are expected to have a post-secondary plan, which details what they will do 
after graduation. 

A-G Requirements 

UC/CSU A-G Rate  2010 2011 2012 2013 

Overall  25% 32% 40% 60% 

      

A-G data is of primary importance to APEX Academy as a major component of our 

mission is for all students to meet the UC/CSU A-G requirements upon graduation.  Over 

the past three years, APEX Academy has realized impressive success in this area as we 

have reached the point where well over half our graduates meet A-G requirements.  An 

increase in A-G is particularly significant as it represents a concerted four-year effort to 

make sure that graduates have all the required classes with C grades or higher.  

A-G Current Course Offerings 

(Including Advanced Placement and Honors Courses) 

 

ENGLISH - English 9, English 10, American Literature, Contemporary 

Comp, Expository Comp, Great Books, AP English Language 

 

SOCIAL SCIENCE - World History, US History, Principles of American 

Democracy, Economics, AP US Government 

 

SCIENCE – Earth Science, Biology, Chemistry, AP Biology, AP 
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Environmental Science 

 

MATHEMATICS - Algebra, Geometry, Algebra II, Trigonometry/Math 

Analysis 

 

FOREIGN LANGUAGE 

Spanish for Spanish Speakers 1, Spanish for 

Spanish Speakers 2, Spanish for Spanish Speakers 3 

 

OTHER – Introduction to Art, Digital Imaging, AP Psychology 

 

Because APEX Academy is a small school, AP Courses are not offered every year. The 
following courses were offered last year and will be offered again next year: AP US 
History, AP Statistics, AP Calculus, Introduction to Sociology, and Introduction to 
Psychology. 

 

Current A-G Course Passing 

Currently, the counseling staff tracks the passing rates of individual courses to better 

understand where academic support and additional tutoring is needed.  Through our 

participation with YPI’s Promise Neighborhood Initiative, we have secured additional 

tutors who assist our students in targeted courses.  The table below displays the most 

current passing rates in our A-G course offerings.  Evidently, the data shows that the 

lower performance occurs with the lower grade courses, except for US History and AP 

Psychology.  Connecting and engaging at-risk 9th graders poses a challenge; however, 

once engaged and connected, they perform and graduate.  

Fall Semester 2013 - Passing Rates by A-G Course  

Course Title # Pass Total Students Passing Rate 

English 9 15 62 24% 

WHG: Mod Wld 38 119 32% 

US Hist 42 100 42% 

Algebra 1 37 83 45% 

AP Psychology 7 15 47% 

Algebra 2 34 64 53% 

Biology 29 48 60% 

Expo Comp 55 88 63% 

Span 1 33 52 63% 
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Geometry 60 94 64% 

Great Books 14 22 64% 

H. English 10 15 23 65% 

Span 2 16 24 67% 

American Lit 68 100 68% 

English 10 51 73 70% 

Prin Am Democ 59 83 71% 

Chemistry 66 82 80% 

AP Env Sci 19 23 83% 

Span 3 13 15 87% 

Intro Art 88 100 88% 

Trig/Math An 25 28 89% 

Digital Imag 108 120 90% 

AP Biology 18 19 95% 

AP Government 20 20 100% 

        

 

Since inception six years ago, APEX adopted a no “D” policy, five years ahead of the 

entire LAUSD, and while it has increased failure rates in core courses, it has also pushed 

students to higher achievement.  To alleviate failure rates, our 8-period schedule allows 

for within-the-school day and year intervention.  

Concurrent Enrollment – A partnership between APEX Academy and the LA Community 
College District allows APEX high school students to take classes at community college 
while still in high school. These classes may be included on the student’s transcript. 
Students receive 10 credits for each 3-unit community college class. Approximately 30 
students choose to participate in concurrent enrollment as a means of enriching their 
academic pursuits.  Approximately 31% of students participate in the AP Program and/or 
Concurrent Enrollment program. 

 

Current AP Course Offerings 

AP Biology (19 students enrolled) 

AP English Language (21 students enrolled) 

AP Environmental Science (23 students enrolled) 

AP US Government & Politics (20 students enrolled) 

AP Psychology (15 students enrolled) 
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Additional AP exams that will be given: 

AP Spanish Language (25 students expected to test) 

 

Total number of AP exams projected to be given in May 2014 – 123 

 

Total number of AP exams given in May 2013 – 106 

Total number of AP exams given in May 2011 – 18 

APEX Academy has made a concerted effort to enroll more students in Advanced 

Placement classes over the past four years.  Over the last year, the effort has shifted 

towards getting more students to take the AP exams at the end of the year.  We expect 

to give at least 123 AP exams this year, over six times more exams than were given four 

years ago.  We subscribe to the belief that half the battle is showing up, and we are 

making sure our students are making a presence. 

4 Year-Cohort Graduation 

APEX’s first official cohort graduation rate of 64% was released just two months ago by 

the CA CDE for the class of 2012 matching the LAUSD graduation rate for that year.  

APEX has specific graduation rate targets during each year of our charter term, and we 

are excited to have surpassed our target for the first year as an independent charter 

school. 

 

The targets above are a challenge when US Census data and the Youth Policy Institute’s 

(YPI) own research revealed that less than 50% of students from within our resident area 

are graduating from high school (http://www.ypiusa.org/LAPN). Moreover, when put in the 

context of the high need population served by APEX Academy, we are moving more and 

more students to break the cycle of poverty through graduation and college attendance.   

Perception Data – School Experience Survey 

The School Experience Survey is an annual online survey of students, parents and 

employees to provide feedback on a variety of areas.  This survey has been conducted 

every Spring and provides much insight into the views and needs of our stakeholders.  

Going through the process of charter conversion and logistical issues faced during our 

first year as an independent charter school, the School Experience Survey was not 

conducted last year, 2013, as planned.  While conducting it online is efficient, we did not 

achieve 100% participation within any stakeholder group, as a significant number of our 

families lack proper Internet access.   

http://www.ypiusa.org/LAPN
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Our plan this year is to conduct it and capture the entire student body by having the survey 

done on site by the students and all employees.  Our families, who lack internet access 

and experience language barriers, will be reached out to in both English and Spanish, as 

well as online and offline, to achieve greater participation and maximize their input. 

The primary stakeholders, the students, have provided statistically powerful data to 

analyze over the last three years through the surveys.  Close to 200 students gave us 

valuable input into their perception of our school on each one of the last three surveys.  

Reaching the parents is one of the most difficult task we have ahead of us, hence we 

want to examine multiple ways, online and offline, of getting their input this Spring.   

 

Below are some of the highlights from the data collected from students over three years; 

the results remained relatively consistent, which surprised us given the turnover of 

instructional staff during this time.  At the same time, it is an encouraging seeing that the 

hard work to maintain an overall positive and personalized culture pays off as most 

students (9 out 10) indicate that they are known by name by adults at the school. 

 

Within the three years of the surveys included in this report, a higher number of students 

indicated their plan to go beyond just getting a high school diploma.  From 2010 to 2012, 

less students were reporting just planning to graduate, but were rather planning for higher 

education goals.  This has been made more real as the number of A-G eligible students 
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at APEX Academy has dramatically increased over the last three years, particularly from 

students who prior to coming to APEX were not even considering high school graduation. 

School Experience Survey 2012 

 

 

School Experience Survey 2010 

 

Conclusion 

After a thorough review of who we are and how we are doing, APEX Academy is proud 

to see how well our students are attaining our ESLRs and achieving overall academic 

growth.  Particularly, we can point to the following specific accomplishments and 

structures: 

 All College Prep High School curriculum (A-G) for ALL students 

  

 Over 90% of APEX graduates attend colleges, including UCLA, UC Berkeley, 
CSUN, and many other community colleges and universities 

  

 Every student has their own individualized academic plan for success 

  

 75% of teachers AP College Board trained 

  

 College level courses offered in every content area (AP courses and LACC 
classes) 

 

 129 API growth points last 3 years (Highest growth in Hollywood, Silver Lake and 
Echo Park area) 
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 Highest College eligibility rate in region (A-G completion) 

 

 150 to 1 Counseling ratio (best in the LAUSD) 

 

Demographics do not determine destiny.  With a population that is overwhelmingly poor 

and Hispanic (a traditionally under-served subgroup), overwhelmingly language learning, 

and over close to 90% socioeconomically disadvantaged, our demographics tell us that 

our kids face tremendous challenges in their lives both inside and outside of school.  

Because of our students’ abilities to problem solve and think critically, they are able to 

write their own destinies and our data tells us that they are doing an amazing job of it.  

The last three years have been transformational for APEX Academy and we are looking 

forward to the amazing transformation of our students and community.   
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CHAPTER II - Progress Report 

Summarize progress on each section of the current schoolwide action plan that incorporated all 
schoolwide critical areas of follow-up from the last full self-study and all intervening visits. 

Significant Developments 

Staff and Leadership Changes: APEX Academy has undergone many changes in 

instructional staffing, while the leadership staff has remained relatively intact since our 

Initial WASC visit in the spring of 20.  Only five instructional team members have been 

with APEX since the initial visit, as every year the school lost ½ to 2/3 of the instructional 

staff due to displacements, Reduction-In-Force, transfers, and other chaotic budget 

cutting measures utilized by the LAUSD during the CA economic downturn.  During the 

conversion year, the school secured the signatures of practically every certificated staff, 

as building staff stability became a primary reason behind the charter petition.  The school 

is proud to have achieved a level of stability never reached before, as the entire 

instructional staff from our first year as a charter school returned for the current year. 

The Administrative team consists of Director of Achievement, Director of Planning and 

Development, Assistant Principal of Guidance and Student Support Services, and 

Operations and Business Manager.  The APEX Academy Leadership Team includes all 

Administrators along with the Testing Coordinator, College Counselor, Special Education 

teacher, and content area lead teachers. 

Schoolwide Title 1, Conversion and LEA Plan 

APEX Academy was a Schoolwide Title 1 Program as an LAUSD school.  Upon 

conversion and to capture the additional funds, a combined plan inclusive of the elements 

of the Local Educational Agency (LEA) and the Single Plan for Students Achievement 

(SPSA) need to be developed.  It is our intention to submit a plan for State Board approval 

before the end of the school year, to take effect next school year.  As these plans are 

developed, we will be considering our charter petition Element 2 goals and targets, the 

results of this WASC Self Study and Visit, as well any additional WASC Visiting 

Committee recommendations of areas of follow up.   

In spite of some very significant changes, we are excited to report significant and steady 

progress in most of the recommended areas for follow up. 

 

Progress on WASC Initial Visit School Wide Critical Areas for Follow-up 

The Initial WASC visiting committee tasked us with eight critical areas of follow-up, which 

we have taken and addressed every year.  During the current school year, the APEX 

WASC committee thoroughly looked at the data, discussed the school’s structure and 

progress, and further examined the WASC areas of follow up.  The committee determined 
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that out of the eight areas of follow up, there is evidence that support significant progress 

in areas #1, #4, #6, and #8, while areas #2, #3, #5, and #7 need continued focus and 

follow-up.  Furthermore, out of the four areas needing further focus and follow up, we feel 

that area #5, dealing with increasing the proficiency and reclassification of English 

Learner students, needs the most attention as this subgroup when combined with RFEP 

students make up close to 80% of our school.  Addressing area of follow up #5 will 

positively impact and improve areas #2 and #3.  Area of follow up #7, dealing with 

increasing our ADA, is particularly important as an independent charter school given the 

fiscal implications and transition to the Local Control Funding Formula (LCFF).  Below is 

a summary of the progress made on each one of the areas of follow-up. 

Green = APEX WASC Committee concurs that progress has been achieved and will be 

maintained. 

Red = APEX WASC Committee concurs that area needs further focus and follow up. 

1. Implement measurements of college preparation such as the PSAT, SAT, and/or ACT to further 
determine how well the school is meeting its mission. 

APEX Academy has made tremendous progress in this area. Where most of our students 

prior to coming to our school had no plans for going to college, let alone taking the SAT, 

today we have a significant number of students taking college entrance exams as they 

are meeting the A-G requirements.  While the overall scores are below the LAUSD 

median, progress is being made.  Over the last two years our partnership with College 

Summit, a college tracking service, has shown positive results, as more students are 

tracking their A-G progress, their GPA, their SAT/ACT testing, and other crucial steps in 

the process of applying and going to college.  College Summit mentors conduct on-going 

monitoring of our juniors and seniors within their Success Seminar course and combined 

conferences with the college counselor. 

 

The implementation of our Success Seminar Course, while still a work in progress, and 

the introduction of our Period 8 Exam Prep program is beginning to show results.  We 

believe that this structure, along with the work with College Summit, will lead to greater 

participation and higher performance in college entrance and college placement exams. 
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2. Increase the number of students passing both sections of the California High School Exit Exam 
in the tenth grade. 

This area has seen dramatic improvement over the last couple years and over the 

school’s existence, however, we feel that given the vulnerable population we serve, even 

with all the interventions and structures in place, our passing rate and proficiency rate can 

fluctuate and be negatively affected by external factors (attendance, lack of success, 

transiency, etc.)  Our goal is to continue our focus on preparing our students to pass the 

CHASEE the first time, as it is a predictor of graduation. 

CAHSEE Results, 10th Grade Census  

APEX Academy  

  ELA   MATH   

School Year % Passed % Proficient % Passed % Proficient 

2012-2013 78.00% 23.70% 75.40% 39.30% 

2008-2009 58.90% 10.70% 43.50% 16.10% 

     

Progress Since 
Inception 19.10% 13.00% 31.90% 23.20% 

 

We plan to continue to revisit and structure our intervention period 8 to better meet and 

fit the academic needs of our students in English Language Arts and Mathematics.  To 

begin addressing this area, the school introduced the SCANTRON Performance Series, 

an online diagnostic assessment application that identifies and provides resources for 

specific academic deficiencies based on the CA content standards.  This assessments 

mirror the upcoming SmarterBalanced assessments in that they are “Adaptive” exams.  

As we transition to Common Core, we will also be switching to Common Core Standards 

based assessments.  

Per our approved charter petition, APEX has set out very specific goals to be achieved 

during our charter term as shown on the table below. 

     

The target for the current school year is to have 65% of our 10th graders pass the 

CAHSEE the first time they take it.  With that goal in mind, we are actively working with 

all current 10th grade students during the Period 8 Exam prep course to make sure they 
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are prepared.  Our charter petition sets a goal of 80% passing rate by the end of our 

charter term, a high goal given the high level of academic needs within our school, but it 

is something within our students’ reach. 

3. Expand the 9-12 curriculum commensurate with the college preparatory mission of the school, 
including Advanced Placement courses, and widening, to the degree possible, the number of 
electives students can select. 

This area of follow up has been addressed from many angles; however, given that 

practically every one of our student is potentially a first generation college attendee,  

having programs and structures in place is not enough.  The level of follow through 

required with every student is immense to ensure that all students grasp the significance 

of meeting the A-G requirements, the importance of taking the SAT/ACT, the essentiality 

of not missing deadlines when applying to colleges, and the crucial filing of the FAFSA 

application. 

In this effort, we have partnered with College Summit.  Annually serving 50,000 students 

in 9th through 12th grade, College Summit is the nation’s largest nonprofit dedicated to 

transforming the lives of low-income youth by connecting them to college and 

career.  College Summit uses peer leadership, custom curricula, real-time student 

performance data and technology to help get these high school students from low-income 

communities to and through college. 

A major component of College Summit is their online CSNAV tool, a tracking web-based 

application that helps students keep and stay on track with their own progress toward 

college.  At APEX Academy, we integrate maintenance of CSNAV within our Success 

Seminar Course, to ensure consistency and regularity of student tracking.  While we 

would like to have our entire student body on CSNAV, at this point we are covering only 

juniors and seniors.  This partnership is helping transform APEX by increasing and rapidly 

becoming the resident school with the highest number of students A-G eligible, the 

highest number of students applying and getting into colleges, and most importantly, the 

school with the most hope and access in our community. 

Additionally, the school’s commitment to a low counselor-to-student ratio of no more than 

150 to 1 remains the cornerstone at APEX Academy of personalization, and intervention 

to make sure no students are left behind.  Our counselors continue to be challenged to 

meet the programmatic, social, and counseling needs of our students.  The many and 

varied issues associated with poverty are clearly the number one enemy of college 

preparation, application, and enrollment of first generation, low income students.   

4. Increase the number of ninth-grade students promoting to the tenth grade as it is a predictor of 
the graduation rate. 

Matriculating students from 9th grade to the 10th grade is an important step for every one 
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of our students.  This has been a challenge since our opening, given that the great 

majority of our students started out as non-culminating students from middle school.  

Teachers struggle with helping ninth graders navigate a truly academic class, which many 

have never experienced before.  Our Success Seminar teachers are charged with the 

challenge of re-engaging and reconnecting students to school, not an easy task.  While 

the matriculation rate has fluctuated, with the addition of 7th and 8th grade during the 

current year, it is our plan to intervene at an earlier age and stabilize our 9th grade cohorts.  

As the new cohorts enter our 9th grade, we are confident that the rate of matriculation will 

increase.  

% Students Moving from 

9th to 10th Grade 

 2010 2011 2012 2013 

Overall  66% 69% 47% 59% 

      

A primary reason behind adding the middle school grades was to address the issue of 

earlier intervention prior to the 9th grade for the most at-risk students.  Long term, we 

expect to see stronger and better academically prepared cohorts of student moving 

through 9th grade, as the focus of the middle school program is to prepare students for 

the rigors of our all A-G high school course curriculum.   

5. Increase the proficiency of the English learner students in the California English Language 
Development Test and California Standards Tests in order to increase the reclassification rate of EL 
students. 

As we looked at the school data, wrote, and revised our charter petition, it became clear 

that the school needed a different yet rigorous philosophical shift in addressing the needs 

of EL students.  Pauline Gibbons’ English Learners: Academic Literacy and Thinking, 

Learning in the Challenge Zone (Gibbons, 2009), provided a clear, simple and yet 

powerful framework from which to see instruction for a school with a significant number 

of EL students.  Based on her research and work throughout the world, Gibbons lays out 

Seven Intellectual Practices that can transform learning and literacy of EL students across 

all content areas and grade levels.   

While the EL subgroup has seen the greatest improvement in our CST scores and API 

growth, their lower passing and proficiency rates in CAHSEE compared to any other 

subgroup is of real concern.  The discrepancy of RFEP students performing three times 

better than the EL students brings greater urgency to increase the EL students’ overall 

English Language proficiency, whether it be passing English courses, scoring Basic or 

above on the CST, passing the CAHSEE, or scoring 380 or higher in the CAHSEE.   
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                                                                                          -LAUSD MyData 2014 

As a charter school, the LAUSD is looking at our progress with EL students and a first 

look shows mixed results; however, we realized that the student body composition at 

APEX is not an exact reflection of the LAUSD.  APEX’s student body reflects a higher 

proportion of most at-risk, most vulnerable group of students, as well as a larger 

proportion of EL-RFEP combination.  We are encouraged as we see EL students at APEX 

outperforming their peers from all other schools in the area, yet our challenge continues 

as we seek to move EL students beyond the unacceptable.   

The need is clear, and we believe it starts in the classroom, every day, with every lesson.  

Our commitment is to couple the Marzano-based Diploma Plus Competencies along with 

Gibbons’ Seven Intellectual Practices to redefine curriculum and instruction for the most 

at-risk and most vulnerable student populations in Los Angeles.  This redefinition of 

curriculum and instruction demands more targeted and explicit differentiation in every 

classroom, a challenging yet powerful endeavor for every instructional staff member.  

 

6. Expand technology and computer access to students and teachers. 

 

 

The expansion of technology and related resources is an ongoing project.  This area has 

become more challenging as the school converted to an independent charter school.  

While an initial goal was to move to a one-to-one environment in terms of computer 

availability, that goal was shelved as the school’s charter approval by the LAUSD School 

Board took place in June, a month later than the deadline for approval for any new charter 

to get regular state numbering and funding.  As a result of this late approval, the decision 

was to continue basic operations at the expense of all urgently needed and important 

aspects of our instructional program, knowing that essentially no funding would be 

received for most of our first year of operations.  Crucial technology purchases and 

improvements were delayed for our entire first year.  APEX Academy made an initial 
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investment in two laptop carts this school year, with more funds being allocated for the 

following year to meet the logistical and technical demands of the SmarterBalanced 

assessments with Common Core.   

Co-Location and Technology/Computer Resources 

As a conversion charter school, APEX Academy retained the equivalent space and 

resources within our previous space from the LAUSD.  An advantage of co-location is 

that the school did not have to invest in technology infrastructure, cabling, connectivity, 

and other expensive equipment.  Our lease agreement with LAUSD includes the cost of 

connectivity and related maintenance.   

Currently the school has a total of five laptop carts with 24 laptops each (2 purchased 

within the last year), and a traditional computer lab equipped with 30 computer stations.  

In addition, every classroom is equipped with LCD projectors and built in sound systems.  

While most equipment functions, we realize that a major investment will need to be made 

in the next couple years, as it is reaching a point where it can no longer be upgraded or 

compatible with current technology.  The school is in the process of budgeting for 

upgrades and purchases of computers, printers, and other instructional technology for the 

upcoming school year.  

 

7. Continue to increase the average daily attendance rate. 

 

 

As stated earlier, while our enrollment has increased since inception, our attendance rate 

has not.  As an independent charter school, maintaining high average daily attendance 

(ADA) is of paramount importance.  With the changes brought upon the Local Control 

Funding Formula (LCFF), accounting for every student and subgroup is of the essence, 

as we have a real opportunity to bring significantly more resources to our battle to 

increase the academic achievement of our students.  

APEX Academy - Attendance History since Inception 

2008-2009  2009-2010  2010-2011  2011-2012  2012-2013 

                        

Overall 91.40%  Overall 89.20%  Overall 90.50%  Overall 89.10%  Overall 89.10% 

 

 As shown above, the overall attendance rate over our existence has remained relatively 
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the same.  The rate can be deceptive, as a significant proportion of our students were 

previously not attending school, or attending at unacceptable rates (20% attendance or 

lower).  This has been an on-going dilemma, as we absolutely need to increase our ADA, 

yet we continue our commitment to enroll students who are dis-engaged and 

disconnected from school, and it can take years to build consistency and regularity in their 

attendance.   

We have not had a dedicated counselor or any staff member exclusively dedicated to 

addressing the specific attendance issues that have been prevalent within our school.  It 

is our plan to bring in an attendance dedicated staff member to assist the school with 

enrollment and attendance. 

Month 1 ADA (Aug 12 to Sep 6, 2013) - Grade Level Summary  Month 6 ADA (Jan 20 to Feb 14, 2014) - Grade Level Summary  

GRADE Ending Enrollment Total ADA % Apport  GRADE Ending Enrollment Total ADA % Apport 

7 26 25.65 97.98%  7 33 30.89 97.67% 

8 14 13.29 98.26%  8 21 17.89 91.89% 

Total 7 - 8 40 38.94 98.07%  Total 7 - 8 54 48.79 95.47% 

9 41 36.24 93.62%  9 56 54.68 95.15% 

10 65 57.76 91.86%  10 72 62.53 87.16% 

11 75 67.94 91.89%  11 92 77.21 85.04% 

12 118 95.24 94.57%  12 135 110.74 83.82% 

Total 9 - 12 299 257.18 93.10%  Total 9 - 12 355 305.16 86.67% 

Total All 339 296.12 93.73%  Total All 409 353.95 87.78% 

 

Analysis of the current school year shows a similar ADA pattern as previous years, where 

attendance is high during months 1 and 2, and then settles down around 88-89%.  

Similarly, attendance rates are higher for the lower grades and decreases significantly by 

the 12th grade.  Increasing our ADA by increasing enrollment has not been as big an issue 

as increasing ADA by increasing our attendance rate.  From month 2 to month 6 our 

enrollment grew by almost 70 students, who were primarily seriously credit-deficient 

students and students who have been in and out school for over two years if not longer.  

Our goal is to bring our ADA to at least an overall 94%, which when calculated for the 

latest report, month 6, would have increased our ADA by over 30 to 384 from the reported 

353.95.  It is crucial that we continue to work on increasing our ADA as it will bring much 

needed human and instructional resources to our program. 

Part of the plan to change the low attendance rate was the addition of grades 7th and 8th, 

as we would have the opportunity to re-engage and reconnect youth at an earlier age, 

with the appropriate socio-emotional supports.  It is evident that attendance rates are 
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significantly higher at the lower grades; building attendance responsibility, coping skills, 

and overall academic success prior to high school will change the overall ADA dilemma 

in the high school grades as our students move up. 

8. Develop and implement periodic assessments in core subjects for measurement of content 

mastery and instructional rigor. 

Addressing this area has been an evolution.  The year following the WASC Initial Visit, 

LAUSD implemented an across the board all core-content areas periodic assessment 

system.  While we thought this would address this area of follow-up wholly, it did not result 

in an effective system of periodic assessment.  The one-size-fits all approach the LAUSD 

took limited the results, as school had no way to assess just the targeted areas identified 

by teachers at individual schools.  Moreover, it involved traditional paper and pencil 

testing, laborious grading, and shipping of materials and answer documents to be later 

uploaded to a digital tool for analysis.  The results at APEX were mixed as some teachers 

found limited value, while others found the overall system cumbersome and not meeting 

the needs of their classrooms. 

Diploma Plus funded a year with the SCANTRON Performance Series, in 2011-2012 for 

just English and Math.  Teachers found this to be a more efficient and adaptable way of 

conducting common periodic assessments; further, it provided targeted instructional 

support based on the performance of each individual student.  The school was not able 

to renew it during the first year of operations (2012-2013) as a charter school due to the 

limited fiscal resources, but added it to this year’s budget and have now begin to test and 

generate resources to meet the individual needs of our student on a “pilot” basis.  We 

have also integrated the SCANTRON Performance Series into the intake process of every 

new student enrolled, giving the counselors real-time current literacy and numeracy data 

as they program students into courses.  We are developing a plan to deploy this 

instructional and assessment tool in a manner that maximizes, teachers’ time and 

planning.    

Ongoing Follow-up Process 

The Administrative Team works year round and meets at the end of the school year to do 

a thorough review of every aspect of our school operation, inclusive of the instructional 

plan, professional development plan, and operational plan for the following year.  Our 

Governing Board reviews school data and plans, approves our budget, and reviews and 

approves all contracts as they relate to the instructional program (Diploma Plus, College 

Summit, SchoolPathways, etc.).  The monthly board meetings include a Director’s update 

that incorporates fiscal, personnel, instructional, enrollment, and operational issues to 

keep our Governing Board informed and up to date.  The Administrative team meets every 

Thursday during the school year to continue our focus on school improvement practices, 

and program efficiency, as well as tackle operational matters.   
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The entire instructional and counseling staff attends a week-long professional 

development program two weeks prior to the beginning of the school year.  During this 

week school data is reviewed comprehensibly, the Diploma Plus curriculum development 

process is refreshed, our ESLRs are reviewed, and guided planning time is provided.  

Additionally, built into our school schedule are weekly 2 ½ hour Tuesday afternoon 

Professional Development sessions throughout the entire year.  Last year APEX adhered 

to a planned set of PD sessions for our Tuesday times, which changed for this year as 

the PD calendar content was driven and developed in coordination with the teaching 

staff’s identified needs.   

The LAUSD Charter Schools Division provides a thorough Annual Performance-Based 

Site Evaluation, which examines all aspects of our operation inclusive of the instructional 

program, academic achievement data, and compliance related matters.  Since conversion 

and for the last two visits, specific feedback has been provided as to the level of 

implementation of our instructional program per our approved charter petition.  We have 

been able to use their evaluation to further our ESLRs and overall mission.  

Our charter petition calls for the formation of the APEX Parent Advisory Council (APEX 

PAC).  This was initiated last year and will be strengthened as we move forward to 

increase parent involvement and input.  The newly introduced Local Control 

Accountability Plan (LCAP) accompanied by the Local Control Funding Formula (LCFF) 

requires significant parent input into the budget process.  We have had parents already 

come forward interested in participating in the process and interested in making sure their 

input is taken into consideration.  We look forward to develop and foster a high level of 

parent and community involvement. 
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CHAPTER III - Student/Community Profile — Overall Summary from 
Analysis of Profile Data and Progress 

Provide an overall summary from the analysis of the profile data 

 Based on past progress and current data, explain the implications of the data with 
respect to student performance.  

 Select two to three critical learner needs based on the data, noting the correlated 
schoolwide learner outcomes. 

 List important questions that have been raised by the analysis of the student 
performance, demographic, and perception data to be used by Home and Focus 
Groups in their study. 

 

The process of identifying, collecting, and analyzing data indicating APEX Academy’s 
academic performance and growth is ongoing.  Review and discussion takes place before 
the school year at our week long professional development, at various Tuesday PD 
sessions, content area meetings, etc.  APEX Academy uses multiple measures to assess 
student achievement.  Some of the measures incorporate the results on statewide 
standardized assessments:  the overall Academic Performance Index score, California 
Standardized Test (CST) results by subject area, and California High School Exit Exam 
(CAHSEE) passing and proficiency rates. Other site-based measures are considered as 
well:  attendance rates, graduation rates, and UC/CSU A-G completion rates.  
Additionally, other data is analyzed throughout the school year, including course passing 
rates, SCANTRON assessment results, and English Learner academic growth.  

 

As a result of these efforts, APEX Academy’s WASC committee identified four Critical 
areas of follow up.  The school’s ESLRs remain constant along with our vision and 
mission, as we believe it continues to embody the personalization focus for the entire 
school.   

 

Self-Study Newly Identified Critical Areas of Follow Up 

1 (2). Increase the number of students passing both sections of the California High School Exit 
Exam in the tenth grade. 

 

2 (3). Expand the 9-12 curriculum commensurate with the college preparatory mission of the 
school, including Advanced Placement courses, and widening, to the degree possible, the number 
of electives students can select. 

 

3 (5). Increase the proficiency of the English learner students in the California English 

Language Development Test and California Standards Tests in order to increase the reclassification 
rate of EL students. 

 

4 (7). Continue to increase the average daily attendance rate. 
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( ) = Indicates the original number for stated Critical Area for Follow Up from Initial WASC Visit 

 

 

After analyzing key academic indicators, we came to the consensus that our school’s key 
area of focus for follow up continues to be Area 3(5), involving the continued improvement 
of our English Learner population.  If we can succeed with this subgroup, we will move 
the entire school achievement forward.  Students are lacking the language skills and 
academic vocabulary necessary to achieve at all levels in all subjects. With Common 
Core approaching, our students need a stronger foundation of academic literacy and 
proficiency.  

  

The analysis of student performance, demographic, and perception data, and the 
progress data, raised some important questions: 

 

• How can we better support our EL and formerly EL (RFEPs) population? 

 

• Have all teachers been fully trained in differentiation and supporting struggling students, 
particularly ELs? 

 

• Are teachers consistently developing and implementing authentic assessments and 
learning experiences following the Marzano backed Diploma Plus curriculum 
development process? 

 

• Is there clarity and coherence among teachers in their use of the Gibbons’ Seven 
Intellectual Practices in instructional planning? 

 

• Is there clarity and consistency in grading practices in subject areas so that grades are 
reflective of learning and consistent with multiple measures? 

 

• How can we further increase post-secondary college and career preparation for all 
students?  

 

Although data is always being generated, disseminated and analyzed, subsequent data 
sets from Chapter I continue to confirm the conclusions regarding the areas defined as 
areas of focus for follow up. 

 

Our Action Plan will focus on addressing the identified areas for follow up and consider 
actions and strategies responding to the questions raised above.  
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Chapter IV:  Self-Study Findings 

For each criterion, respond to the indicators and related prompts for each criterion and note the 
supporting evidence. Refer to the areas to analyze and examine in determining the degree to which 
the criterion is being met. 

For each category, provide the following: (1) the identification of strengths and (2) the identification 
of prioritized growth areas 

 Note: The five criteria categories are: 

A.  Organization: Vision and Purpose, Governance, Leadership and Staff, and Resources 

B.  Standards-based Student Learning: Curriculum 

C.  Standards-based Student Learning: Instruction 

D.  Standards-based Student Learning: Assessment and Accountability 

E.  School Culture and Support for Student Personal and Academic Growth 

 

Category A: Organization: Vision and Purpose, Governance, 
Leadership and Staff, and Resources 

Analysis must show distinctions that appear across the range of students (grade level, diverse 
background, and abilities) and the variety of programs offered at the school.  
Examples include: 

 Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis related to 
online instruction. 

A1.  Organization Criterion 

The school has a clearly stated vision and mission (purpose) based on its student needs, current 

educational research, and the belief that all students can achieve at high academic levels. Supported 

by the governing board and the central administration, the school’s purpose is defined further by 

schoolwide learner outcomes and the academic standards. 

Indicators with Prompts 

Vision – Mission – Schoolwide Learner Outcomes – Profile 

Indicator: The school has established a clear, coherent vision and mission (purpose) of what 

students should know and perform; it is based upon high-quality standards and is congruent with 

research, practices, the student/community profile data, and a belief that all students can learn. 

Prompt: Evaluate the degree to which the development of the school’s statements has been 

impacted by pertinent student/community profile data, identified future global competencies, and 

current educational research. 

Findings Supporting Evidence 

  

 Vision Statement 

 Mission Statement 
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APEX Academy adopted the current Vision and Mission 
statements five years ago, after a learning process that 
solidified the existing philosophy of serving the most 
vulnerable students groups in the Hollywood 
community.  Going through the process of converting to 
an independent charter school allowed us to once again 
carefully evaluate our school community, our plan to 
serve our community, and our resources to carry out our 
mission.  The most significant part of the process was 
the aligning of our mission and ESLRs to educational 
research proven to be effective and consistent with our 
community.  The formal incorporation of Robert 
Marzano’s research and Pauline Gibbons’ research will 
help us transform our practice.  The Diploma Plus 
Competencies and Performance-Based Instructional 
system provides a platform that will create instructional 
uniformity and personalization beyond the traditional. 

 

Going through the Self-Study process once again 
solidified our commitment to our original vision, mission, 
and ESLRs, but clearly better calibrated with the current 
and effective research of Marzano. Gibbons, Oaks and 
the practical framework of the Diploma Plus Model of 
reform and improvement. 

 Expected Schoolwide 

Learning Results 

(ESLRs) 

 Approved Charter 

Petition 

 

Development/Refinement of Vision, Mission, Schoolwide Learner Outcomes  

Indicator:  The processes to ensure involvement of representatives from the entire school 

community in the development/refinement of the vision, mission and schoolwide learner outcomes 

are effective. 

Prompt:  Evaluate the effectiveness of the processes. 

Findings Supporting Evidence 

 

APEX Academy, as an independent charter school, is 
the direct result of the effectiveness of the process of 
mobilizing all stakeholders in order to maintain our 
vision, mission and ESLRs intact and alive in a 
community in need of a school that accepts all students. 

 

 

 Charter documents 

 Change.org petition 

 March Photos 

 News articles 
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The conversion process just a year ago was a 
tremendous undertaking, as it involved every 
stakeholder.  In order to convert, the school needed to 
have the majority of the certificated staff sign the 
petition, not an easy proposition when out over 200 
independent charter schools within LAUSD, only 13 are 
conversions with 10 schools converting over 10 years 
ago.  LAUSD is a heavily unionized district; hence, 
charter school conversions have been limited. 

 

Along with bringing the instructional staff on board with 
the school conversion, the community was heavily 
mobilized to support, which resulted in the vast majority 
of the families supporting the school conversion.  
Several community and school meetings were held to 
hear parents and families concerns.  A march in support 
of the school took place, with hundreds of our students 
and families marched over five miles to deliver the 
charter petition to the LAUSD Superintendent and 
School Board Members. 

The students were extremely supportive as over 90% of 
the students returned to APEX during our first year as 
an independent charter school. 

Understanding of Vision, Mission, and Schoolwide Learner Outcomes 

Indicator:  Students, parents, and other members of the school community demonstrate 

understanding of and commitment to the vision, mission, and the schoolwide learner outcomes. 

Prompt:  Evaluate the degree to which the school ensures that students, parents, and other 

members of the school’s community understand and are committed to the school’s vision, mission, 

and schoolwide learner outcomes. 

Findings Supporting Evidence 

  

 Back to School Night 

and Parent Night 

 Financial Aid 

workshops 

 Community outreach 

events 

 Partnerships with 

SALEF, YPI, etc. 

 Parent Workshop 

Calendars 
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APEX Academy works hard to get parents and 
community members invested in their children’s 
education and future goals.  The school has been fairly 
successful in deepening the understanding of and 
commitment to APEX’s vision by the parents and 
members of the community.  Weekly parent workshops, 
Positive Parenting seminars for students and parents, 
community outreach events, and financial aid workshop 
days are just some of the ways APEX has used to reach 
out beyond the classroom, and get families and 
communities involved in our students’ education and 
the APEX’s vision to have students graduate prepared 
for college and career. 

 

Parents and APEX community members played a big 
role in gathering support for the school’s conversion to 
a charter.  Parents and students knew that without the 
leadership and staff members that had worked so hard 
to re-engage their children in learning, APEX would no 
longer be the school they wanted to send their children 
to.   

 

 

Regular Review and Revision 

Indicator:  The school is implementing an effective process for regular review/revision of the 

school vision, mission, and the schoolwide learner outcomes based on student needs, global, 

national, and local needs, and community conditions. 

Prompt:  Evaluate the effectiveness of the process for revising these statements with wide 

involvement.  

Findings Supporting Evidence 

 

The School Experience Survey will be integrated and 
calibrated to capture more specifically the extent to 
what our stakeholders continue to see our vision, 
mission and ESLRs develop.  Presently and for the last 
three years, the school community feels solidly behind 
the vision, mission and ESLRs, and sees no need to 
change or alter them. 

 

The WASC Self-Study Process has given us the 
opportunity to review more in depth the foundational 
documents of the school, and again confirm that these 
documents and statements continue to be living guiding 
statements for our school community. 

 

 School Experience 

Surveys 

 Charter Mobilization 

 Vision and Mission 

 ESLRs 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

Given the recent charter conversion process, 
immediately followed by the WASC Self Study Process 
during the current school year provides a high degree 
of addressing this criterion.  Additionally, the school will 
be submitting the Local Control Accountability Plan 
(LCAP) along with the Local Educational Agency Plan 
(LEA Plan), allowing the school community to remain 
engaged and focused on refining and improving our 
model of education.   

 

 

 WASC Self-Study 

 Upcoming LCAP and 

LEA Plans 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

The impact of addressing identified critical needs 
through this criterion is major.  By addressing this 
criterion, we will ensure that the needs of every student, 
but more specifically the needs of our English Learner 
student population continue to improve.   Additionally an 
identified need is listed below;  

3. Expand the 9-12 curriculum commensurate with the college 
preparatory mission of the school, including Advanced 
Placement courses, and widening, to the degree possible, the 
number of electives students can select. 

This need can continue to be addressed by the school 
constantly refining our ESLRs, specifically our first 
ESLR to prepare all students to be eligible for 
meaningful post-secondary educational opportunities. 

“Every student has the right to receive a high 
school diploma that will enable him/her to be 
eligible to a four-year university and other post-
secondary career options.” 

The school is committed to our living documents as we 
strive to meet the educational and socio-emotional 
needs of every one of our students. 

 

 

 

 Identified Critical 

Areas of Follow-up 

 ESLRs 
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A2.  Governance Criterion 

The governing board (a) has policies and bylaws that are aligned with the school’s purpose and 

support the achievement of the schoolwide learner outcomes and academic standards based on 

data-driven instructional decisions for the school; (b) delegates implementation of these policies 

to the professional staff; and (c) monitors results regularly and approves the single schoolwide 

action plan and its relationship to the Local Educational Agency (LEA) plan. 

Indicators with Prompts 

Governing Board 

Indicator:  The policies and procedures are clear regarding the selection, composition and specific 

duties of the governing board, including the frequency and regularity of board meetings. 

Prompt:  Provide evidence that the policies and procedures regarding the selection, composition, 

and specific duties of the governing board, including the frequency and regularity of board 

meetings are clear. 

Findings Supporting Evidence 

 

APEX Academy’s governing board meets on a monthly 
basis, in sessions that are open to the public.  Agendas 
are posted at least 72 hours in advance, and after 
approval, meeting minutes are available for public 
review.  Regular discussions are held during Board 
meetings in regards to recruiting new and diverse 
members from various fields.   

 

 Monthly meetings 

open to the public 

 Calendars, agendas, 

and minutes posted 

publicly 

 PazLo Education 

Foundation Bylaws 

 PazLo Education 

Foundation 

 

Relationship of Governance to Vision, Mission, and Schoolwide Learner Outcomes 

Indicator:  The governing board’s policies are directly connected to the school’s vision, mission, 

and schoolwide learner outcomes. 

Prompt:  Evaluate the adequacy of the policies to support the school’s vision, mission, and 

schoolwide learner outcomes through its programs and operations. 

Findings Supporting Evidence 

  

 Independent Study 

Policy 

 Board agendas 
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Our Governing Board has been very supportive and 
proactive in terms of delivering policies that support our 
mission and vision. One of the first policies adopted and 
put into place was the policy to maintain and utilize the 
independent study program to support students facing 
circumstances that make independent study necessary.  
Through this policy we have been able to have the 
flexibility to help close to 80 students continue their 
education, while other needs can be addressed within 
their family situations. 

 

Additional Online Instruction Prompt: Evaluate the policies related to online instruction for 

effectiveness in clarifying the vision for the school’s use of various types of online curriculum, 

instruction and support methodologies; this includes, upgrading or updating technology, 

acceptable use policies, CIPA policies, and policies to ensure internet safety. 

Findings Supporting Evidence 

 

APEX Academy continues to update technology used 
during instruction, in an effort to keep our students 
prepared for 21st century careers.  This year, several 
new laptop carts were purchased in order to keep up 
with our growing student population and provide the 
resources necessary to fulfill APEX’s educational goals.  
Given our co-located facility and as a conversion 
charter school, APEX has adopted the 
Computer/Internet Acceptable Use policy used by 
LAUSD, and employs LAUSD web filters as well in an 
effort to provide students and staff with a safe, secure 
online environment. 

 

As a Proposition 39 co-located school, APEX Academy 
is scheduled to benefit from LAUSD’s technology 
expansion and upgrades on our campus.  The 
expansion includes access to at least 100 additional 
Apple ipads to be given to us in time for the smarter-
balanced testing window by LAUSD.  Upgrades have 
started to provide additional bandwidth to support the 
needed wireless access during testing.   

 

 Computer/Internet 

Acceptable Use Policy 

 Web filters  

 Board-approved 

computer technology 

plan 

  

 

Understanding the Role of the Governing Board 

Indicator:  The school community understands the governing board’s role, including how parents 

can participate in the school’s governance. 
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Prompt:  Evaluate the ways the school community and parents are informed as to how they can 

participate in the school’s governance. 

Findings Supporting Evidence 

 

Our charter petition includes the formation of the APEX 
Parent Advisory Council (APEX PAC), which delivers 
an annual report to our Governing Board inclusive of 
perceived needs and areas of improvement. 

 

Meeting dates and times are posted at the school, 
website, and sent via OneCallNow, our school’s 
community phone contact system. 

 

We are committed to providing access by making sure 
our meetings are not during regular business hours and 
in a convenient and accessible location.  Governing 
Board meetings are held at 6pm, to allow for maximum 
community participation.  Meetings are held in the 
school library, which can be accessed directly from the 
main street of the site. 

 

  

 Charter Petition 

 OneCallNow 

 Board Meeting 

agendas 

Governing Board’s Involvement in Review and Refinement 

Indicator:  The governing board is involved in the regular review and refinement of the school’s 

vision, mission and schoolwide learner outcomes. 

Prompt:  Evaluate the processes for involving the governing board in the regular review and 

refinement of the school’s vision, mission, and schoolwide learner outcomes. 

Findings Supporting Evidence 

 

Throughout the current school year, Governing Board 
has been updated monthly on the progress of our self-
study.  The current Board was involved throughout the 
entire process of school conversion and all the 
refinement that took place prior to approval of the 
school’s charter petition.  

Data regarding progress is shared at monthly meetings 
for Board consideration, discussion, and expression of 
concerns. 

 

 Governing Board 

Agendas 

 LAUSD Assessment 

 Directors’ Review 

 CCSA Sign Ups 
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An in-depth meeting between Governing Board 
members and the LAUSD Charter Schools Division 
takes place annually to ensure Board adherence and 
compliance with the approved charter.   

 

This area has been identified by our authorizer as an 
area of improvement.  The school purchased a web-
based non-profit board organizational application, The 
High Bar, to be used by our governing board.  In 
addition, during the current year the school added a 
facilitator and recorder to be available to the Governing 
Board for logistical and meeting preparation matters.  
Our Board chair attended the CCSA conference in 
2013, and this year newly appointed Board Member, 
Gail Shaw-Hawkins, will be attending the 2014 CCSA 
Conference in efforts to continue to build capacity within 
our Governing Board. 

Professional Staff and Governing Board 

Indicator:  There is clear understanding about the relationship between the governing board and 

the responsibilities of the professional staff. 

Prompt:  Determine whether there is clear understanding about the relationship between the 

governing board and the responsibilities of the professional staff and how that understanding is 

developed and maintained. 

Findings Supporting Evidence 

 

The charter petition set up a two director structure for 
responsibilities to be split and duties to be shared to the 
extent possible.  Thus far the Governing Board supports 
the structure in place, while it recognizes that such 
structure is not the norm, given the history of the school 
and leadership prior to conversion, such structure 
would provide the best approach to developing the 
school.  

The Governing Board is clear and committed to not 
micromanage aspects of the school operation, but 
instead defer to the professional leadership of the 
school.   

Attendance and participation in Board Development 
activities, such as the CCSA conference will support our 
Governing Board to further clarify their responsibility 
and the responsibility of the professional staff. 

 

 

 Charter Petition 

 Organizational Chart 
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Board’s Evaluation/Monitoring Procedures 

Indicator:  There is clarity of the evaluation and monitoring procedures carried out by the governing 

board, including the review of student performance, overall school programs and operations, and 

the fiscal health of the school. 

Prompt:  Determine the degree to which there is clarity of the evaluation and monitoring 

procedures carried out by the governing board. 

Findings Supporting Evidence 

 

The Governing Board meeting agendas include review 
of school enrollment and attendance, approval of 
previous month financials, and overall update of 
operational and facilities issues.  

 

Transparency as to the fiscal health of the school is 
paramount, particularly given the rocky financial start 
we experienced after such late approval in the school 
year. 

Additionally, informal inquiry takes place between 
directors and various Board Members, as issues and 
data become available.  

 

 Governing Board 

agendas and minutes 

Complaint and Conflict Resolution Procedures 

Indicator: The established governing board/school’s complaint and conflict resolution procedures 

as they apply to the school’s stakeholders are effective. 

Prompt:  Comment on the effectiveness of the established governing board/school’s complaint and 

conflict resolution procedures. 

Findings Supporting Evidence 

 

The directors at APEX Academy are the designated 
employees to coordinate efforts to comply with and 
carry out its responsibilities under Title IX of the 
Education Amendments of 1972 (Title IX) and Section 
504 of the Rehabilitation Act of 1973 (Section 504) 
including any investigation of any complaint filed with 
Charter School alleging its noncompliance with these 
laws or alleging any actions which would be prohibited 
by these laws.  

 

 

 Charter Petition 

 APEX Website 
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Disputes and conflict resolution are also handled by the 
school directors.  Contact information for all board 
members and directors are provided to all stakeholders 
for the purpose of reporting and seeking resolution to 
issues and conflicts. 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

While areas of growth within this criterion are evident, 
APEX Academy feels comfortable that this criterion is 
being addressed.  Already issues have been brought up 
to our Governing Board by stakeholders and 
communicated to the school leadership for resolution.  
Matters have been satisfactorily resolved with parties 
involved supportive of the process and a general sense 
of all sides being heard.  

 

 

 Charter Petition 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

With approximately 10% of our student body receiving 
special education services, and over 75% of our student 
being or having been EL students, we are very aware 
of potential issues of due process, conflict, and related 
matters.  A critical need is for personalization to 
continue, our Governing Board’s ability to function 
efficiently and productively will further push the 
professional staff to maintain the stated high level of 
attention to every student at APEX Academy. 

 

 School Demographics 

 School Experience 

Surveys 
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A3.  Leadership and Staff Criterion 

Based on student achievement data, the school leadership and staff make decisions and initiate 

activities that focus on all students achieving the schoolwide learner outcomes and academic 

standards. The school leadership and staff annually monitor and refine the single schoolwide action 

plan based on analysis of data to ensure alignment with student needs. 

Indicators with Prompts 

Broad-Based and Collaborative 

Indicator: The school’s planning process is broad-based, collaborative, and has commitment of the 

stakeholders, including the staff, students, and parents. 

Prompt: Comment on the effectiveness of the school planning process to ensure that it is broad-

based, collaborative and fosters the commitment of the stakeholders, including the staff, students, 

and parents. 

Findings Supporting Evidence 

 

A comprehensive review of the data from our first year 
as a charter school brought a sense of effectiveness of 
the school planning process for conversion to a charter 
school.  With the enrollment increase, CAHSEE passing 
and proficiency increased, API increased within all 
subgroups, the entire instructional staff retained, all 
indicators point that the school is making progress in the 
right direction.  Our parents and families benefitted from 
a higher number of students being admitted and 
attending colleges than previous years.  

  

Our challenge is to maintain all stakeholders engaged 
in the process of transformation.  The WASC 
accreditation self-study allowed the instructional staff to 
maintain a focus on instruction, while the 
implementation of the Diploma Plus Model sharpens 
their instructional delivery. 

 

 WASC Profile and 

Progress Report 

 CDE Dataquest 

Reports 
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School Plan Correlated to Student Learning 

Indicator:  The school’s Single Plan for Student Achievement is directly correlated to the analysis 

of student achievement data about the critical learner needs, schoolwide learner outcomes, and 

academic standards. 

Prompt:  How do staff ensure that the analysis of student achievement of the critical learner needs, 

schoolwide learner outcomes, and academic standards are incorporated into the plan and impact 

the development, implementation, and monitoring of the plan? 

Findings Supporting Evidence 

Several steps have been taken to ensure that identified 
needs, ESLRs, and charter measurable goals are 
addressed, inclusive of extensive and on-going data 
review, changes to PD planning, on-going one on one 
instructional support by director and DP coach, and 
general review of school philosophical foundation 
documents. 

 

A significant change this year was the development of 
the professional development calendar.  Instructional 
staff was asked to collaboratively with the director of 
achievement, Alfonso Paz, plan all professional 
development for all Tuesday sessions on an on-going 
basis.  Aside from a handful of operational related 
trainings, all PD has been driven by the expressed 
needs of the instructional staff related to the 
implementation of the Diploma Plus Model of 
instructional, introduction and review of Marzano’s and 
Gibbons’ research. 

 

All the above steps and work will be incorporated into 
the developing LEA Plan and Single Plan for Student 
Achievement (SPSA). 

 

 Charter petition 

 PD calendar and 

agendas 

 PD reviews 

 Data  

 SchoolPathways data 

uploads 
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Correlation between All Resources, Schoolwide Learner Outcomes, and Plan 

Indicator:  There is correlation between allocation of time/fiscal/personnel/material resources and 

the implementation, monitoring, and accomplishing of the Single Plan for Student Achievement. 

Prompt:  Evaluate the degree to which the allocation of all resources supports the implementation, 

monitoring, and accomplishment of the Single Plan for Student Achievement. 

Findings Supporting Evidence 

An LEA Plan and Single Plan for Student Achievement 
will be submitted for State Board approval later on this 
year.  As stated earlier, given the high poverty rate, it is 
our intention to submit and LEA plan to capture 
additional revenue to meet the needs of our students. 

 LEA Plan to be 

developed 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Given that through the conversion process the mission, 
vision, and ESLRs remained and were integrated into 
the charter petition, these will similarly be integrated into 
the LEA Plan, SPSA, LCAP, and upcoming WASC 
action Plan. 

 Charter Petition 

 Mission and Vision 

 ESLRs 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

It is the commitment of the leadership and staff to fully 
implement the elements within our approved charter 
petition, along with the WASC recommendations from 
the initial visit, the four identified critical areas for follow 
up within this self-study, and any new recommendations 
from our WASC visit this year. 

The impact of addressing this criterion pushes the 
leadership and staff to maintain their focus on identified 
areas of need. 

 Charter Petition 

 Self-Study Progress 

Report and Summary 

of data 
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A4.  Leadership and Staff Criterion 

A qualified staff facilitates achievement of the academic standards and the schoolwide learner 

outcomes through a system of preparation, induction, and ongoing professional development. 

Indicators with Prompts 

Employment Policies and Practices 

Indicator:  The school has clear employment policies and practices related to qualification 

requirements of staff. 

Prompt: Evaluate the clarity of employment policies and practices related to 

qualification/statutory requirements of current and potential staff for all programs, including all 

types of online instruction and specialized programs such as college/career preparation. 

Findings Supporting Evidence 

 
All employees at APEX Academy are fully informed of 
their specific requirements for initial and ongoing 
employment. 
 
APEX Academy performs all required background 
checks on new employees as required by the state of 
California. In compliance with California Education 
Code § 44237, all adults at APEX Academy who interact 
with students undergo a criminal background check 
through the California Department of Justice, including 
fingerprinting facilitated by the local police department 
or an outside vendor.  
 
As a condition of being hired, all faculty and staff: 
  
• Undergo a criminal background check as stated 
above  
• Clear a child abuse registry check. 
• Complete a full disclosure statement regarding prior 
criminal records.  
• Sign an agreement to follow child abuse reporting 
laws.  

• Submit proof of meeting requirements for 
tuberculosis testing. 

 

 Charter Petition 

 DOJ Log 

 Child Abuse Training 

Documents 

 Employee Contracts 
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Qualifications of Staff 

Indicator:  The school has procedures to ensure that staff members are qualified based on staff 

background, training and preparation. 

Prompt:  Evaluate the procedures to ensure all staff members in all programs, including online 

instruction based on staff background, training and preparation are qualified for their 

responsibilities within any type of instruction to ensure quality student learning. 

Findings Supporting Evidence 

 

It is our commitment to employ and provide the best 
qualified staff for our students. 

Teachers of core content areas (i.e. English language 
arts, math, science, and social studies) must hold 
respective single-subject credentials approved by the 
California Commission on Teacher Credentialing, and 
meet all requirements of the law for public school 
teachers as defined in California Education Code 
section 47605(l). Additionally, all teachers are highly-
qualified as defined by No Child Left Behind. APEX 
Academy adheres to all requirements outlined by No 
Child Left Behind with respect to teachers and 
paraprofessional employees. 

 

The Charter School Co-Directors serve as the 
educational leaders. The Co-Directors are responsible 
for direction of the instructional program, evaluation of 
staff, operation of the school facility, participation in 
school activities, community leadership, collaborates 
with staff as well as other relevant duties assigned. 
  

All administrative staff of APEX Academy holds the 
appropriate CA Administrative Services Credential 
authorizing service as an administrator at the secondary 
school level. All administrative staff holds advanced 
degrees and extensive over three decades of out of the 
classroom experience. 

 

All counselors possess CA Pupil Personnel Services 
credentials as well as advanced degrees. All counseling 
staff has training and had specialized experience in 
specific counseling domains including but not limited to 
college and career counseling, social-emotional 
counseling, and the use of data in determining the 
implementation of appropriate guidance models. 

 

 Charter Petition 

 Roster of Teachers 

and Credentials 

 LAUSD Charter 

Schools Division 

Compliance Sheets 

 Job Descriptions 

 Employment 

Contracts 

 Resumes 
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Classified employees, including office staff, supervision, 
instructional aides and paraprofessionals serve in 
support roles to keep the Charter School operating 
efficiently. The Co-Directors, in consultation with the 
staff, maintain job descriptions and qualifications for all 
non-teaching, classified positions.  Office staff 
demonstrate competency in communication, use of the 
computer and office equipment, and the ability to 
interact appropriately and decisively with the school 
community. 
 
Paraprofessionals who provide instructional assistance 
are required to possess a high school diploma or 
General Education Development (GED) and one of the 
following: completion of 60 semester units or 90 quarter 
units from a recognized college or university, 
possession of an associate or higher degree, from a 
recognized college or university. Paraprofessionals 
comply with NCLB.  
 

APEX Academy utilizes qualified substitutes from our 
own substitute pool.  APEX Academy ensures that 
substitutes have submitted fingerprints for background 
investigation and cleared for employment. 

Maximum Use of Staff Expertise 

Indicator:  The school has a process to assign staff members and provide appropriate orientation 

for all assignments, including online instruction and specialized programs so that the expertise of 

the staff members is maximized in relation to impact on quality student learning. 

Prompt:  Evaluate the process to assign staff members and provide an appropriate orientation 

process to ensure all staff are qualified and prepared or their responsibilities including any type 

of online instruction. 

Findings Supporting Evidence 

 

All instructional staff is thoroughly informed of their job 
description and contract prior to starting employment.  A 
director and Operations Manager reviews every part of 
the job description, contract, charter petition, and 
history of the school, with the goal of ensuring that every 
staff understands and is prepared to carry out their 
responsibilities.  

 

 Job descriptions 

 Employment 

Contracts 

 Charter Petition 

 APEX One-Pager 
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Defining and Understanding Practices/Relationships 

Indicator:  The school has clear administrator and faculty written policies, charts, and handbooks 

that define responsibilities, operational practices, decision-making processes, and relationships of 

leadership and staff. 

Prompt:  Evaluate the administrator and faculty written policies, charts, pacing guides and 

handbooks that define responsibilities, operational practices, decision-making processes, and 

relationships of leadership and staff. Determine the degree of clarity and understanding of these 

by administration and faculty. 

Findings Supporting Evidence 

 

The school’s approved charter petition lays out the 
organizational structure of the school, as well as 
responsibilities of the various employees.  The 
Governing Board reviews and approves Job 
Descriptions and Employment contracts for each one of 
the employee categories to ensure efficiency and avoid 
redundancy of duties. 

 

All employees are given a digital copy of the employee 
handbook to accompany their respective Job 
Descriptions and employment contracts.  In addition, 
Instructional staff is given access to DP.net and all its 
instructional resources to be able to efficiently use the 
DP curriculum development process.  

 

The Discipline Flow Chart is used to ensure efficient 
management of discipline matters. 

 

Written policies, handbook, and operational processes 
will continue e to be developed as APEX Academy 
grows as an organization.  We are committed to 
transforming our institution into an educational model 
and operational model for the most vulnerable 
communities. 

 

 

 Employee Handbook 

 Job Descriptions 

 Employment contracts 

 DP.net 

 Discipline Flow Chart 

 Organizational Chart 

 Governing Board 

meeting agendas and 

minutes 
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Internal Communication and Planning 

Indicator:  The school has effective existing structures for internal communication, planning, and 

resolving differences. 

Prompt:  How effective are the existing structures for internal communication, planning, and 

resolving differences? 

Findings Supporting Evidence 

 

Effective communication is an ongoing challenge.  Part 
of a growing organization is figuring out how to 
communicate effectively.  As we added the middle 
school program, APEX Academy’s staff dramatically 
increased from 26 employees our first year to over 40 
employees during the current year.  

  

A primary tool used has been google applications, from 
our email accounts to google docs, to google calendar.  
As we seek to professionalize and move to efficiency 
and long-term compatibility, we will be moving to 
adopting and purchasing robust and professional cloud-
based applications, such as MS Office 365, TrackSmart 
web-based Employee and HR tracking application, a 
Joomla! Platform based website that will allow for 
scalability (most websites are WordPress based) and 
incorporation of other cloud-based applications adopted 
in the future.  Much training and preparation will have to 
be implemented to bring about effective use of the 
means of communication we seek to establish. 

 

Non-electronic internal communication structures exist 
in the form of traditional phone lines in every classroom, 
a PA system for announcements, and a facility that is 
logistically favorable for quick access to all classrooms 
and offices, as all instructional and office space is 
located in a single floor of a five story building.  Having 
our space be on a single floor was a major achievement 
as prior to this school year, APEX instructional and 
office space was scattered on various floors and 
random spaces, an arrangement conducive to 
ineffective and slow communication. 

 

 

 School Technology 

Plan 

 Website development 

 Facility Plan 
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Staff Actions/Accountability to Support Learning 

Indicator:  The school evaluates the effectiveness of the processes and procedures for involving 

staff in shared responsibility, actions, and accountability to support student learning throughout all 

programs. This includes an evaluation of the kinds of collegial strategies used to implement 

innovations and encourage improvement, such as shadowing, coaching, observation, mentoring, 

group presentations. 

Prompt:  How effective are the processes and procedures for involving staff in shared 

responsibility, actions, and accountability to support student learning throughout all programs? 

Provide representative examples and data regarding impact on student learning. 

Findings Supporting Evidence 

 

We started the year by reviewing student achievement 
data and reviewing the essential role of Success 
Seminar in the overall success of the school.  We have 
continued to focus on utilizing the Success Seminar 
course as the launching pad for every teacher to build 
success with a very particular group of students.  This 
is an ongoing process, as not all instructional staff feels 
ready to take on the challenge to be more than a 
teacher, but be a counselor, a role-model, at times a 
parent, and more importantly the caring and 
compassionate adult they often lack in their lives. 

 

A representative example that has generated explicit 
and positive data addressing this criterion is our 
implementation of College Summit’s CSNAV program.  
Teachers for all 11th and 12th grade students are trained 
and supported to push students to know and keep tract 
of their A-G progress, college application, college 
admissions, financial aid filing, and other important 
markers for student success.  The increase in A-G 
eligibility and completion, the increase in college 
admissions, and overall success of our senior classes 
over the last two years can be directly attributed to staff 
sharing actions, accountability, and support through the 
use of College Summit. 

 

APEX staff recognizes that common systems need to 
be in place in order for shared responsibility to flourish 
and significant impact in student learning to take place.  
As we move deeper into the development of curriculum 
through the implementation of the Diploma Plus Model 
the impact on student learning will continue to increase.      

 

 Success Seminar 

Framework 

 College Summit 

CSNAV 

 College Summit APEX 

Progress Report 

 Diploma Plus model 
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Additional Online Instruction Prompt: Evaluate the processes and procedures for involving online 

staff members in professional development activities that enhance the use of technology in the 

delivery of instruction and support student learning 

Findings Supporting Evidence 

 

While currently the school has not adopted formal online 
education systems, it is an area we want to explore.  In 
partnership with Diploma Plus, we have had initial 
conversations about a Blended Learning Model for 
APEX Academy.  As we explore expansion and growth 
we want to be positioned for success with whatever 
structures may be in the making. 

 

Five years ago APEX Academy did use virtual learning 
through the LAUSD purchase of APEX Learning 
Systems for schools to use for remediation and credit 
recovery.  Our results were mixed, and once funding 
was stopped by the LAUSD, the school could not afford 
it.  We are certainly interested in creating efficient 
systems that work for our population, and want to 
carefully and gradually build a blended learning system 
for at-risk students that includes significant scaffolding 
and supports for all students. 

      

Evaluation of Existing Processes 

Indicator:  The school leadership regularly reviews the existing processes to determine the degree 

to which actions of the leadership and staff focus on successful student learning. 

Prompt:  To what extent does the school leadership regularly review the existing processes to 

determine the degree to which actions of the leadership and staff focus on successful student 

learning? 

Findings Supporting Evidence 

 

The administration and counseling staff meet 
periodically throughout the year to discuss student 
programming and master schedule to ensure that every 
student need is factored into their education program 
equation. 

   

 

 Master Schedule 

 Programming Process 

 Success Seminar 

Looping Process 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 66 

 

Successful student learning begins with a Master 
Schedule that considers individual student needs first, 
which in our experience has meant that the Master 
Scheduled developed is not as efficient or convenient 
as we would like, but it meets the individual needs of 
individual students.  While all student information 
systems (SIS) include a “scheduler”, “student 
programming” component, we have often concluded 
that while all students are quickly programmed, they are 
not necessarily set up for success.  It is our commitment 
to individually program and schedule every student with 
consideration of social-emotional issues, academic 
success issues, adult-connection to the school, and any 
other particular information known that may affect their 
schedule and program. 

 

Teachers are informed of the rationale of their courses, 
the group of students they carry, and some of the 
circumstances being faced by some of the students. 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

APEX Academy is addressing this criterion on an on-
going basis, as it implements changes and structures in 
real time to further successful student learning. 

 

Hiring and employment of a qualified, caring, and 
competent staff is of paramount importance.  
Assignment of staff is always a challenge, as we get to 
know our students and figure out who or what it will take 
to spark the connection and engagement often needed 
to bring out academic success in every student. 

 School Experience 

Surveys 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

APEX Academy’s Vision and ESLRs are different in that 
we seek to go beyond explicit academic related goals, 
but directly tie goals to meeting socio-emotional needs.  

“Vision  

 Vision and Mission 

statements 

 ESRLs 
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Students at APEX Academy will receive a rigorous 
education that will prepare them for post- secondary 
academic and career goals. Students will be civic-minded 
participants in the APEX Academy community and 
graduate college-prepared and career ready, applying 
the skills and knowledge they have gained during their 
time at APEX. APEX Academy will enable pupils to 
become self-motivated, competent, lifelong learners by 
empowering students with clear expectations and 
positive social/emotional support. We will design and 
implement systems to help our students develop 
resiliency. Our vision is to address the individual 
learning and social/emotional needs for each student 
with an academic and post-secondary plan designed 
uniquely for him or her.” 

The last sentence from our Vision statement demands 
more than just teachers, but educators who are willing 
to go beyond the traditional and engage to help students 
in whatever aspect they can help with.  Addressing this 
criterion will further our vision to meet the social-
emotional needs of our students. 
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A5.  Leadership and Staff Criterion 

Leadership and staff are involved in ongoing research or data-based correlated professional 

development that focuses on identified student learning needs. 

Indicators with Prompts 

Support of Professional Development 

Indicator:  The school effectively supports professional development/learning with time, personnel, 

material, and fiscal resources to facilitate all students achieving the academic standards and the 

schoolwide learner outcomes. 

Prompt:  How effective is the support of professional development/learning? Provide evidence and 

examples. 

Findings Supporting Evidence 

 

During the current year all instructional staff was 
introduced to the philosophical foundation behind the 
charter petition and APEX Academy.  Portions of 
charter petition are often referenced during PD sessions 
and other meetings.  Staff has been given copies of all 
relevant research works such as Robert Marzano‟s 
Classroom Assessment and Grading That Work (2006. 

ASCD)  and Pauline Gibbons‟ English Learners, 
Academic Literacy and Thinking: Learning in the 

Challenge Zone (2009).  We have had introductions to 
the texts, with the goal of moving to the next step of 
creating professional learning communities within 
departments and using the texts as launching points. 

 

Review of the PD sessions evaluations show an overall 
increased in staff satisfaction with the delivery and 
content of professional development activities. 

 

 PD Calendar 

 PD Agendas 

 Research Texts 

 Charter Petition 

 PD evaluations 

Supervision and Evaluation 

Indicator:  The school implements effective supervision and evaluation procedures in order to 

promote professional growth of staff. 

Prompt:  How effective are the school’s supervision and evaluation procedures? 

Findings Supporting Evidence 

  

 APEX Assessment of 

Learning and 

Instruction 

Framework 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 69 

 

Procedures and tools in place and to be put in place are 
heavily dependent on personal reflection, personal 
commitments and adherence to the CA standards for 
the Teaching Profession.  While the trend is to move to 
Value-Added formulas and evaluation systems, APEX 
is committed to developing our instructional staff 
thorough reflection and personal commitment to the 
goals of the school. 

 

APEX Academy introduced the Assessment of Learning 
and Instruction Framework, which we hope to develop 
and evolved into a comprehensive tool for personal and 
professional growth for every one of our instructional 
staff.  This framework is based on the CA Standards for 
the Teaching Profession, with a heavy focus on 
personal reflection of practice. 

 

Additionally to provide deeper input into classroom 
practice, APEX Academy will use the Diploma Plus 
Competency Classroom Rubric. 

 

The effectiveness of these systems of supervision and 
evaluation cannot be measured at this point as we need 
multiple years for any trends to show up.  The 
leadership feels that the systems being implemented 
are compatible with the school’s philosophy of meeting 
individuals where they are, rather than attempt to place 
them within arbitrary bands of performance. 

 DP Competency 

Classroom Rubric 

  

Additional Online Instruction Prompt: How effective is the school’s supervision and evaluation 

procedures in order to promote professional growth of online instructional staff, including their 

technological competencies and use of technology within the curriculum, and their fulfilling 

requirements for quality student-teacher interaction? 

Findings Supporting Evidence 

 

No online component of instruction is currently in place 
at APEX Academy.  As we grow and explore Blended 
learning models of instruction, we will develop 
appropriate procedures of supervision and evaluation. 
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Measurable Effect of Professional Development 

Indicator:  There are effective operating processes that determine the measurable effect of 

professional development, coaching, and mentoring on student performance. 

Prompt:  Comment on the effectiveness of the processes in determining the measurable effect of 

professional development, coaching, and mentoring on student performance. Provide evidence 

about whether the professional development/learning has had a positive impact on student 

learning. 

Findings Supporting Evidence 

 

Measuring the effect of APEX Academy’s PD, 
instructional coaching, and mentoring on student 
performance is a long-term process.  We have started 
significant changes this year to ensure that every 
instructional staff is supported and coached. 

 

At the end of the 2012-2013 school year PD day, 
instructional staff asked that a dedicated director be 
more involved with the nuts and bolts of instruction and 
curriculum development.  With that request in mind, 
APEX Academy sent Director Paz and assistant 
principal Livingston to the Diploma Plus Conference in 
Newark to be fully immersed in the Diploma Plus 
curriculum development model.  This exposure allowed 
both administrators to come back ready to deliver and 
monitor growth within our instructional program.  
Director Paz’s responsibility over student achievement 
is significantly inclusive of providing in depth support 
and monitoring of the nuts and bolts of the 
implementation of our instructional program.  In 
addition, Nancy Cruse, our Diploma Plus instructional 
coach, provides monthly individual and group support to 
our teachers.  

 

Teachers, through their evaluations of the PD sessions, 
indicate that the PD plan for the year is challenging 
them more than before.  Initial anecdotal data from staff 
points to an increase in student engagement from last 
year, as teachers have introduced more Authentic 
Assessments and rubrics into their instructional 
planning.  Every teacher has received multiple on-on-
one coaching and support sessions with Director Paz 
and/or Nancy Cruse, our DP instructional coach. 

   

 

 PD Evaluations 

 Teacher Support 

Sessions 

 PD Evaluations 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

The needs of our EL students have been repeatedly 
identified and their data points repeatedly shared with 
instructional and counseling staff.  The criterion is being 
addressed from multiple angles, from the exposure to 
research works to extensive access to coaching and 
mentoring.  

Our goal is to evolve as the needs of our students 
evolve. 

 

 Self-study findings 

 EL Data 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

One of the identified critical areas for follow up involves 
our EL students.  Making sure that our instructional staff 
is thoroughly informed, coached, and mentored in the 
respective research backing up our instructional model 
is essential.  Our investment in making sure that 
instruction is authentic and relevant will drive meeting 
the needs of our EL students.   More specifically, as we 
move to integrate Pauline Gibbons’ 7 Intellectual 
Practices into curriculum development, we expect to 
see greater student achievement within our EL and 
RFEP population, who make up almost 80% of our 
students.  

We have begun our work addressing the EL/RFEP 
population by introducing the Gibbons’ text, to be 
followed later this spring with breaking down each one 
of the Intellectual Practices and what each one looks 
like in classroom practice.  This is a long term process, 
but the expected results can be immense and 
dramatically alter the achievement of our English 
Learner student population.  

 7 Intellectual Practices 

 Authentic Assessments 

 PD Calendar 
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A6.  Resources Criterion 

The human, material, physical, and financial resources are sufficient and utilized effectively and 

appropriately in accordance with the legal intent of the program(s) to support students in 

accomplishing the academic standards and the schoolwide learner outcomes. 

Indicators with Prompts 

Allocation Decisions 

Indicator:  There is a relationship between the decisions about resource allocations, the school’s 

vision, mission, and student achievement of the schoolwide learner outcomes and the academic 

standards. The school leadership and staff are involved in the resource allocation decisions. 

Prompt: To what extent are resources allocated to meet the school’s vision, mission, and student 

achievement of the critical learner needs, the schoolwide learner outcomes and the academic 

standards. Additionally, comment on the extent to which leadership and staff are involved in the 

resource allocation decisions. What impact has the process for the allocation of resources made 

on student learning? 

Findings Supporting Evidence 

 

Sprinkled throughout our mission, vision, and ESLRs is 
a commitment to personalization beyond the traditional.  
This commitment is reflected in our 150 to 1 or less 
counseling ratio.  In addition, providing wrap-around 
services to further meet our students’ socio-emotional 
needs is of high importance, hence our partnerships in 
place with the Youth Policy Institute (YPI) and their LA 
Promise Neighborhood Initiative, our partnership with 
Gateways Hospital, and other emerging work with 
community based organization to support our families. 

 

This commitment to personalization is present within 
our Success Seminar structure and the implementation 
of College Summit Navigator (CSNAV), in efforts to 
personalize every student’s journey through highs 
school and into college. 

 

Instructional personalization is the goal of the Diploma 
Plus model of competency and performance based 
instruction.  Developing our staff and ensuring their 
understanding of differentiated instruction is crucial in 
maintaining a level of individualization beyond what our 
students may have experienced previously. 

 

 

 Staffing roster 

 Counseling Staff 

 YPI  

 LAPN Structure 

 Gateways Hospital 

Therapy 

 School Achievement 

Data 

  

 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 73 

 

While we have much work in this area, the investments 
and allocation of resources are ongoing and will 
continue.  It is this consistent allocation of resources 
that has led to the growth of the last three years in so 
many areas besides academic.  The impact of how 
resources have been allocated is evident and clearly 
calls for further continuity. 

Practices 

Indicator:  There are processes operating in relationship to district practices for developing an 

annual budget, conducting an annual audit, and at all times conducting quality business and 

accounting practices, including protections against mishandling of institutional funds. 

(Note: Some of this may be more district-based than school-based.) 

Prompt:  Evaluate the effectiveness of the school’s processes in relationship to district practices 

for developing an annual budget, conducting an annual audit, and at all times conducting quality 

business and accounting practices, including protections against mishandling of institutional 

funds. (Note: Some of this may be more district-based than school-based.) 

Findings Supporting Evidence 

 

As an independent charter school, APEX Academy 
outsources back-office services such as payroll, 
accounting, accounts payable, purchasing, and other 
specialized financial services with ExEd Inc., a well-
established entity within charter operators in southern 
California.  This outsourcing provides additional 
protections against mishandling of institutional funds.  
Additionally, our governing Board has adopted strong 
financial/fiscal policies, conflict of interest policies, and 
other policies guarding against compromising 
situations. 

 

Annual Audit 

As a 501(c)(3) non-profit corporation, our first annual 
audit was conducted by an independent accounting firm 
to examine the organization’s first year financials.  
There were no findings in the audit, validating our 
operating under acceptable accounting and financial 
procedures. 

 

Budget Development 

 

 ExEd Contract 

 Adopted Fiscal 

Policies 

 Conflict of Interest 

Polices 

 1st Annual Audit 

 Governing Board 

agendas 

 Adopted budgets 
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The budget development process is ongoing, 
culminating with the budget adoption by the governing 
board in the spring for submission to authorizer 
(LAUSD) and Los Angeles County Office of Education.  
At the center of the budget development is adherence 
to continuing the educational practices that work as laid 
out in the approved charter petition. 

 

 

Facilities 

Indicator:  The school’s facilities are adequate to meet the school’s vision, mission, schoolwide 

learner outcomes; the educational program and are safe, functional, and well-maintained. 

Prompt:  Specifically, to what extent do the facilities support the school’s vision, mission, 

schoolwide learner outcomes, the educational program, and the health and safety needs of 

students? 

Findings Supporting Evidence 

 

The school’s facility is congruent and supportive of the 
vision and mission of the school.  Having acquired a 
facility where our entire instructional spaced is located 
on a single floor has been a major accomplishment.  
Prior to the current year our instructional space was 
across several floors, greatly limiting our ability to 
establish the culture we wanted for our student body. 

 

As a Prop. 39 school, APEX signs an annual facilities 
use agreement with the LAUSD, our authorizer.  We 
have requested for a longer term agreement, but have 
been up to this point unsuccessful.  The current 
agreement satisfies our current needs and is conducive 
to helping us toward providing a healthy and safe 
instructional school site. 

 

 School facility map 

 Facilities Use 

Agreement with 

LAUSD 

Instructional Materials and Equipment 

Indicator: The policies and procedures for acquiring and maintaining adequate instructional 

materials and equipment, such as textbooks, other printed materials, audio-visual, support 

technology, manipulatives, and laboratory materials are effective. 

Prompt: Evaluate the effectiveness of the policies procedures for acquiring and maintaining 

adequate instructional materials and equipment, such as technology tools and software, the 

support systems for technology, software, textbooks, other printed materials, manipulatives, and 

laboratory materials for instruction including online. 
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Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate 

technology and software for all instruction, including online. 

Findings Supporting Evidence 

 

As a conversion charter school, the school inherited 
whatever space and technology resources were 
available at the time of conversion within our space.  
APEX has begun to acquire and update the inherited 
technology resources, by purchasing additional laptop 
carts.  All classrooms have mounted LCD projector, but 
equipment is beginning to show excessive wear and 
tear, pushing us to budget for upgrades in classroom 
audiovisual equipment.  Internet connectivity, inclusive 
of Wi-Fi connectivity, is linked to LAUSD.  Upgrades to 
the internet connection, both wired and wireless is 
ongoing as LAUSD has been preparing sites for the 
Smarter-Balanced assessment implementation. 

 

APEX Academy submitted an E-rate application last 
year to support transitioning to a cloud-based Office 365 
environment.  Additionally we hope to secure funding 
for technology support through the E-rate program.  A 
technology Plan was developed to accompany the E-
rate application. 

 

The acquisition of instructional materials and textbooks 
is a developing process as we transition to the 
implementation of the Common Core State Standards.  
While there is a wide range of materials available 
already, we feel that there are no tried and true 
materials yet truly addressing the Common Core 
Standards. As we attend conferences and webinars, we 
are learning about materials and text and will adopt 
what we feel will best meet the needs of our student 
body. 

 

 Technology Plan 

 E-rate Application 
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Well-Qualified Staff 

Indicator: Resources are available to enable the hiring, nurturing, and ongoing professional 

development of a well-qualified staff for all programs such as online instruction and college/career. 

Prompt:  Determine if the resources are available to hire, nurture, and provide ongoing 

professional development for a well-qualified staff. Include specifics if online, IB, and/or college 

career preparation programs are in place. 

Findings Supporting Evidence 

 

Resources have been allocated to allow APEX 
Academy to hire, nurture, and develop a staff that is 
professional, yet compassionate and committed to the 
individual needs of every student.  All core content area 
teachers are NCLB highly qualified and hold master’s 
degrees.  The retention of every instructional staff from 
the previous year is evidence of our commitment to 
work with all staff.  Additionally, over ¾ of our staff has 
been trained at a College Board AP institute in the past 
two years, some in multiple courses.  Significant 
resources are invested in training and ongoing 
professional development activities that promote 
growth, initiative and a creative mind toward developing 
authentic assessments. 

 

College and career preparation is at the core of our 
counseling model.  Our counselors have all been 
involved with the GEAR UP grants prior to employment 
at APEX Academy; GEAR UP has been for years the 
exemplary model of preparing students for college from 
6th grade through 12th grade.  This exposure and level 
of knowledge gives our school an edge within 
counseling for the future for every one of our students. 

 

Our counseling staff stays current with the trends in 
college and career preparation by annually attending 
UC, CSU, and College Board trainings and 
conferences.  

 Staffing roster and 

qualifications 

 AP Trained Staff 

Roster 

 Counseling Staff 

Conference 

Attendance 

 Instructional and 

Counseling Staff 

Resumes 

  

Long-Range Planning 

Indicator: The district and school’s processes for regularly and effectively examining a long-range 

plan ensures the continual availability and coordination of appropriate resources supports students’ 
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achievement of the critical learner needs, the academic standards, and the schoolwide learner 

outcomes. 

Prompt:  Evaluate the effectiveness of these processes. 

Findings Supporting Evidence 

 

Our approved charter petition, the findings from this 
self-study, WASC recommendations resulting from this 
visit, and the Local Control Accountability Plan (LCAP) 
to adhere to the state priorities will create an annual 
process by which close examination of resource 
allocation will ensure that continued achievement is 
maintained in identified areas of need. 

 

The annual week-long professional development prior 
to the beginning of every school year is a structure set 
in place for the last four years that allows all 
stakeholders to examine data from the previous year.  
Primarily driven by the instructional staff, data 
consideration and examination during this important 
week, sets the course of instructional action as the 
school year is started.  In future years, the WASC 
identified learner needs and state priorities as 
determined by the LCAP will by more closely aligned to 
planning for the school year during this week of 
professional development.   

 

 Professional 

Development Agendas 

 Self-Study Findings 

 Charter Petition 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

This criterion of resource allocation is being addressed 
to a high degree and in alignment with our WASC areas 
of follow up, and approved charter petition. 

 

 WASC Progress 

Report (Chapter II) 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Continuing to address this criterion will dramatically 
impact our ability to address the findings within this self-
study as well as continue to strengthen our vision and 
mission. 
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A7.  Resources Criterion [Charter Schools only] 

The governing authority and the school leadership execute responsible resource planning for the 

future. The school is fiscally solvent and uses sound and ethical accounting practices 

(budgeting/monitoring, internal controls, audits, fiscal health, and reporting). 

Indicators with Prompts 

Long-range Financial (and other Resources) Plan 

Indicator:  The school regularly reviews its long-range plan (and other resources) in relation to the 

school’s vision, mission, and schoolwide learner outcomes. Decisions about resource allocation 

are directly related to the school’s vision, mission, and schoolwide learner outcomes. 

Prompt:  Evaluate the effectiveness of how the school regularly reviews its long-range plan. 

Findings Supporting Evidence 

 

School directors report and update the governing board 
on a monthly basis on matters of budget and general 
fiscal health of the school.  The governing board 
approves monthly financial statements, balance sheets, 
checking ledger and cash flow reports, ensuring 
transparency and generating ongoing conversation and 
discussion as to responsible resource planning, use, 
and their relationship to the vision and mission of the 
school. 

The structurally set process of reviewing the financial 
picture of the school creates an effective environment 
for long range planning and achievement of the goals of 
the school. 

 

 Governing Board 

Agendas and minutes 

 Budget  

 Current Financial 

Forecast 

 Current Financial 

dashboard 

 Five Year Budget plan 

and forecast 

  

Regular Accounting and External Audit Procedures 

Indicator:  The school has defined regular accounting and external audit procedures. 

Prompt:  To what extent does the school have defined regular accounting and external audit 

procedures? Comment on the effectiveness of the procedures to determine if they meet they meet 

the generally accepted principals of accounting and audit procedures. 

Findings Supporting Evidence 

 

An annual independent audit is conducted to ensure 
adherence to accepted and appropriate accounting 
methods.  The governing board’s fiduciary responsibility 
is a serious matter and any finding in our annual audit 
would lead to appropriate action and examination of 
current procedures.   

 

 

 1st Annual Audit 

Report 
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Our first annual audit had no findings and concluded 
that our financial operation and educational operation is 
sound and consistent with the stated mission and 
purpose of the non-profit corporation. 

Budgeting Process — Transparency 

Indicator:  The school develops and monitors its annual budgeting process to ensure transparency. 

Prompt:  Comment on how the school has developed and monitors its annual budgeting process to 

ensure transparency. 

Findings Supporting Evidence 

In compliance with the Brown Act, all Governing Board 
meetings are open and public meetings held in an 
accessible place and time for maximum and easy 
participation.  Budget development and planning takes 
place in the spring of every year.  Stakeholders are 
invited to participate and provide input. 

 

Meeting calendar is posted both online and offline, as 
well as phone calls are periodically made through our 
OneCallNow system of message delivery. 

 

 School Website 

 Board Meeting 

Calendar 

Adequate Compensation, Staffing, Reserves  

Indicator:  The school governing body provides adequate compensation to faculty, administrators, 

and staff; adequate staffing for the school’s program; and reasonable accumulation of reserves. 

Prompt:  To what extent does the school’s governing body provide adequate compensation to 

faculty, administrators, and staff; adequate staffing for the school’s program; and reasonable 

accumulation of reserves? 

Findings Supporting Evidence 

 

As a conversion charter school, APEX Academy mirrors 
closely salaries and benefits of LAUSD for both 
teachers and administrators.  Salaries are among the 
highest quartile within the Los Angeles County and 
competitive with charters schools and district in the 
region. 

 

 

 APEX Academy 

Compensation Roster 

 APEX Five-Year 

Financial Forecast 
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Upon hiring, certificated employees (teachers and 
counselors) are asked for a salary history and are 
initially rated-in in consideration with the current LAUSD 
salary table, as the majority of our teachers have been 
exposed to such compensation measure for educators 
in the region.  Administrators are also considered and 
compared with an LAUSD equivalent administrative 
school site position working year-round. 

 

Building reserves is a five-year process.  Based on last 
year’s financials, current year-to-date expenses and 
forecasted enrollment and ADA, accompanied by the 
increasing Local Control Funding Formula (LCFF) 
revenues, APEX forecasts a net cash balance of over 
$500K, or at least two times the recommended 5% 
reserves by the end of our charter term. 

 

Marketing Strategies 

Indicator:  The school has marketing strategies to support the implementation of the developmental 

program, including research and information to help develop future planning. 

Prompt: Evaluate the effectiveness of the school’s marketing strategies to support the 

implementation of the developmental program, including research and information to help develop 

future planning. 

Findings Supporting Evidence 

 

Marketing and promoting the school is a developing 
area for the school, yet a more pressing and urgent 
areas as we are independent from LAUSD.  The school 
is in the process of revamping our overall image and 
presence in the community.  Acquiring and developing 
promotional items for the school, inclusive a newly 
revamped website is in the works.  The school has 
contracted with LA TechNet, to transition the school to 
a cloud based Microsoft 365 environment, as well as 
creating a website that can be scalable and ready for 
operating using cloud-based applications and tools.  

  

New brochures for both community and students have 
been developed in both English and Spanish to be used 
for recruitment and general information.  A new emblem 
and logo was developed to further sharpen our image 
and represent our philosophy and vision. 

 

 New School Website 

 Marketing Brochures, 

bookmarks and flyers 

 New Logo (triangle) 
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Stakeholder Involvement 

Indicator:  All stakeholders are involved in future planning, including addressing long-range capital 

needs. 

Prompt:  To what extent are all stakeholders involved in future planning, including addressing 

long-range capital needs? How effective are the processes to involve all stakeholders? 

Findings Supporting Evidence 

 

The administration informs all stakeholders of the vision 
and mission of the school at governing board meetings, 
employee meetings (instructional and non-
instructional).  The primary need arises from the 
ongoing state revenue deferrals being experienced by 
all schools across the state.  During the current fiscal 
year, we expect to see revenue deferrals totaling close 
to $900K for our school, creating a cash flow problem 
for last year and the current year.  Closing the gap 
caused by state revenue deferrals is problematic, but 
we have managed it to the best of our ability without 
ending with negative balances.  The implementation of 
LCFF brings relief as higher revenue is expected in 
general and less revenue deferrals are scheduled by 
the CA Department of Education for the upcoming 
school year, 2014-2015.  

 

 APEX Financial 

Forecast 

 APEX Financial 

dashboard 
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Informing the Public and Appropriate Authorities 

Indicator:  The governing authorities and school leaders inform the public and appropriate 

governmental authorities about the financial needs of the organization. 

Prompt:  Evaluate the effectiveness of the processes for the governing authorities and school 

leaders for informing the public and appropriate governmental authorities about the financial 

needs of the organization. 

Findings Supporting Evidence 

As an independent charter school, and internal analysis 
of our financials is conducted by our authorizer, LAUSD, 
in addition to the comprehensive financial annual audit 
conducted by a third party accounting firm every year.  
The Los Angeles County Office of Education (LACOE) 
also receives and reviews our budget as part of verifying 
revenue projections for every year’s budget proposal. 

 LAUSD Financial 

Audit 

 Annual Financial 

Audit 

  

Adequacy of Reserve Funds 

Indicator:  The school ensures the adequacy of reserve funds to ensure the financial stability of the 

school. 

Prompt:  How does the school ensure the adequacy of reserve funds to ensure the financial stability 

of the school? Comment on whether the allocation of resources is sufficient to address the 

schoolwide learner outcomes and the critical learner needs of students. 

Findings Supporting Evidence 

 

The director of planning and development, Cesar 
Lopez, maintains a weekly conference call with our back 
office provider, ExEd, Inc., to discuss cash flow issues, 
account payables, real-time ADA accounting, and other 
pertinent financial matters.  This process allows us to 
stay current with the financial adequacy and stability of 
our school, while also requires us to examine and 
ensure that resources are allocated to meet the 
identified needs of our students.    

 

While you can never have sufficient resources to 
entirely meet the needs of all students, we are confident 
that resources are allocated for maximum effectiveness 
given the on-going cash flow issues faced throughout 
the school year. 

       

 Budget Overview 
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Decisions — Schoolwide Learning Results 

Indicator:  The school bases resource allocation decisions in relationship to the schoolwide learner 

outcomes and the critical learner needs of the students. 

Prompt:  To what extent does the school base its resource allocation decisions in relationship to 

the schoolwide learner outcomes and the critical learner needs of the students. 

Findings Supporting Evidence 

 

To the extent possible, the schools resources are 
utilized to meet the needs of our at-risk student body, 
particularly those of our English Learners.  While class 
size in LAUSD schools varies from the upper 20s to low 
40s, it is our goal to attain a class size in the low 20s for 
all our students.  Our middle school program has a low 
teacher to student ratio, and it is our commitment to 
bring the high school program’s ration to 25 to 1 or less 
in the upcoming year.  In this effort, we are planning to 
budget for two additional teaching positions in the high 
school program to address the class size issue.  Our 
teachers have been clear with us and we agree that in 
order to implement our instructional program lower 
class size will be necessary.  

 

 Staffing Roster for 

upcoming school year 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

This criterion is being addressed better this year than 
our first year as a charter school.  Due to our late 
approval by the school district, our first year revenue 
deferrals were the equivalent of 2/3 of our total expected 
revenue.  This current year, deferrals will be the 
equivalent of 1/3 of our expected revenues.  Next year 
we expect ¼ of our revenues to be deferred, making the 
financial picture for the school better.  Given the above 
stated realities, our auditor and authorizer have been 
surprised that we even had a positive cash balance after 
our first year of operations and expect a positive cash 
balance again this year.  In the process we have been 
able to make initial investments in technology to begin 
implementing the Common Core standards and our 
instructional program.  

 Financial dashboard 

 Annual Financial 

Audit 
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Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

Addressing this criterion has been difficult, yet we feel 
that meeting the identified needs of our students has not 
been compromised during the last two years.  Prior to 
conversion, we absolutely felt that the basic access to 
an education for our students was being violated.  
Conversion to independent charter status has allowed 
us to begin to fix the issues and damage caused by the 
economic crisis of the past five years.  We certainly feel 
that APEX Academy is positioned to make a significant 
positive contribution to the education and lives of our 
students and families. 

 

 School Performance 

Data 
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A8.  Resources Criterion [Charter Schools only] 

The school has developed policies, procedures, and internal controls for managing the financial 

operations that meet state laws, generally accepted practices, and ethical standards. 

Indicators with Prompts 

Written and Adopted Policies/Procedures 

Indicator: The school has written adopted fiscal policies and procedures for internal controls. 

Prompt:  Comment on the effectiveness of the school’s process for developing, reviewing, revising, 

and adopting written fiscal policies and procedures for internal controls. 

Findings Supporting Evidence 

 

The adopted fiscal policies are effective and constantly 
remind the administrative and operational staff to 
maintain a level of integrity beyond the traditional.  
Outsourcing our payroll, purchasing, accounts payable, 
and other financial operations to ExEd, Inc., allows us 
to stay above potential fiscal pitfalls found in other 
systems and structures.  As a school within the LAUSD, 
the school had a checkbook and credit card on site, and 
while no issues ever arose at APEX Academy, issues 
were constantly being reported throughout the school 
district of mismanagement and improper management 
of funds.  The decision was made earlier on to avoid 
issues as a charter school, by not having such financial 
structures in place.  No school checkbook or credit 
cards are held on site by any staff.  Checking is 
managed by our back office provider ExEd, Inc. 

 

 Adopted Fiscal 

Policies 

 

Annual Financial Audit 

Indicator:  The school has an annual independent financial audit that employs generally accepted 

accounting principles, including a listing of audit exceptions and deficiencies which the school has 

resolved to the satisfaction of the charter-granting agency. There are written policies on the scope 

and responsibilities related to an independent financial audit. The school sends the audit reports to 

the authorizing agency and other government entities as required by law. 

Prompt: Examine how the school ensures accountability and determine the effectiveness of these 

policies and procedures. 

Findings Supporting Evidence 

  

 APEX Annual 

Financial Audit 
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APEX Academy has contracted with an independent 
financial auditor to perform a comprehensive audit of 
our school finances and operations.  The resulting Audit 
report has been shared with all stakeholders, authorizer 
and LACOE as required by regulations.  No findings 
were reported from our audit. 

Compliance of Personnel  

Indicator: Personnel follow the fiscal policies and procedures. 

Prompt: Evaluate the effectiveness of the accountability measures to ensure that personnel follow 

the fiscal policies and procedures. 

Findings Supporting Evidence 

 

Governing board reviewed and discussed annual audit 
as it was taking place and as it was reported.  
Accountability measures, outsourcing of financial 
operations and fiscal policies in place have created an 
environment that is effective in ensuring that personnel 
follow policies and procedures.  

 

 Adopted Fiscal 

Policies 

 Governing Board 

Agendas and minutes 

Processes for Implementation of Financial Practices 

Indicator: The school has processes and protections for the following: who is authorized to sign 

contracts, write checks, and release institutional funds; 2) the monitoring of payroll information; 

3)  the review of bank reconciliations and deposits/withdrawals of all school financial accounts; 4)  

the policies and procedures for the use of credit cards and other lines of credit. 

Prompt: Evaluate the effectiveness of the school’s processes and protections for the following: 

1) who is authorized to sign contracts, write checks, and release institutional funds; 2) the 

monitoring of payroll information; 3) the review of bank reconciliations and deposits/withdrawals 

of all school financial accounts; and 4)  the policies and procedures for the use of credit cards and 

other lines of credit. 

Findings Supporting Evidence 

 

1) Contracts over $7,500 must be approved by 
governing board chair, and signed by 
appropriate director.  Checkbook and ledger is 
kept off site and managed by ExEd with 
signature stamp of director with back office 
provider.  No checks are written and/or signed 
by any personnel on site. 

2) Payroll is outsourced and managed by ExEd as 
reported by APEX Academy’s operations 
manager.  Payroll is reviewed and approved by 
appropriate director every payroll cycle. 

 

 Adopted Fiscal 

Policies 

 Cash Position Reports 

 BPS System 
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3) ExEd Inc. provides a weekly “Cash Position” 
report to governing board, directors and 
operations manager, inclusive of ledger, 
account balances, deposits, withdrawals, 
payroll, and account payables activity. 

4) No credit cards or lines of credit are currently in 
place for APEX Academy. 

 

We feel confident that the processes and protections 
in place safeguard the use of public funds above and 
beyond traditional systems in place within other 
charter schools and school districts. 

Contracts — Accounting 

Indicator:  The school has a contracting process for services, equipment, and materials and accounts 

for all contracts of $75,000 or more and their purposes. 

Prompt: Explain the effectiveness of this process. 

Findings Supporting Evidence 

 

All contracts over $7,500 (ten times less than the 
established threshold) must be approved by the 
governing board.  Existing contracts have been 
approved by the entire board with careful consideration 
of their purpose and impact on the instructional 
program. 

 

 Adopted Fiscal 

Policies 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

APEX Academy is fully addressing this criterion.  The 
governing board takes its fiduciary responsibility very 
serious and holds the administration accountable for its 
upholding. 

 

 Financial Forecast 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

  Financial forecast 
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The school feels that the best instructional program is 
being offered to mat the identified student needs with 
the limited resources available.  We also expect the 
financial picture to improve long-term, and believe that 
a stronger program and education will be extended to 
our families as we move forward. 
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WASC Category A.  Organization: Vision and Purpose, Governance, 
Leadership and Staff, and Resources:    

Strengths and Growth Needs  

Review all the findings and supporting evidence regarding the extent to which each criterion is 
being addressed.  Then determine and prioritize the strengths and areas of growth for the overall 
category.   

Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources:  Areas of Strength 

APEX Academy is proud to be a part of the solution to an education crisis in the Hollywood 
area that has been going on for too long.  Within Category A of our self-study we can 
identify several areas of strength as follow: 

 

1) Clarity of vision and mission. 

2) A strong path to creating a college going culture. 

3) A strong record of personalization and service to all students. 

 

APEX Academy changes students and family dynamics every day, by giving our students 
a sense of family and hope for their future, access to a full A-G program, and fighting to 
have every student experience success and academic excellence. 

 

Category A:  Organization: Vision and Purpose, Governance, Leadership and Staff, and 
Resources:  Areas of Growth 

The school is in its sixth year of operations, and only on our second year as an 
independent charter school, and as expected, areas of growth abound.  There are clear 
areas of growth that can be identified as follow: 

 

1) Increasing the proficiency of our English Learners. 

2) Increasing the level of family engagement. 

3) Increasing the investment in technology to further enrich the instructional 
program, especially for English Learners. 

 

While data points to significant progress being achieved by the school in general, it is 
evident that English Learner students’ progress continues to be challenged.  It is our 
commitment to invest and position leadership, staff and resources in meeting the needs 
of our English Learner students. 

 

 

 

 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 90 

 

Category B: Standards-based Student Learning: Curriculum 

Analysis must show distinctions that appear across the range of students (grade level, diverse 
background, and abilities) and the variety of programs offered at the school.  
Examples include: 

 Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis related to 
online instruction. 

B1.  Curriculum Criterion 

All students participate in a rigorous, relevant, and coherent standards-based curriculum that 

supports the achievement of the academic standards and the schoolwide learner outcomes. 

Through standards-based learning (what is taught and how it is taught), these are accomplished. 

Indicators with Prompts 

Current Educational Research and Thinking 

Indicator:  The school provides examples that document the effective use of current educational 

research related to the curricular areas in order to maintain a viable, meaningful instructional 

program for students. 

Prompt: Comment on the effective use of current educational research related to the curricular 

areas to maintain a viable, meaningful instructional program for students. Examine the 

effectiveness of how the school staff stay current and relevant and revise the curriculum 

appropriately within the curricular review cycle. 

Findings Supporting Evidence 

 

In order to provide stronger student engagement 
strategies and to make better personal connections with 
the student body, APEX Academy has adopted two 
recent and relevant books: Marzano’s Classroom 
Instruction that Works; and Gibbon’s English Learners 
Academic Literacy and Thinking:  Learning in the 
Challenge Zone; as well as the Diploma Plus learning 
model (which is also based on Marzano’s research) as 
our guides. These models emphasize authentic 
learning, scaffolding, accessibility, engagement, and a 
competency-based education that complements the 
new Common Core standards that are being 
implemented across the state. Diploma Plus 
emphasizes the teacher as facilitator, asking students 
to create meaning and construct knowledge from 
building blocks given to them. Those building blocks are 
the Diploma Plus competencies, which are sets of skills 
that are measured on a scale of one to five using 

 

● Diploma Plus teacher 

websites 
● Diploma Plus 

curriculum development 

tools and templates 

(Curriculum maps and 

Scope & Sequence) 
● Authentic Assessments 
● Professional 

Development agendas 
● Department meeting 

agendas and minutes 
● Diploma Plus binders 
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Bloom's Taxonomy. Those levels are named as 
emerging, capable, bridging, proficient, and advanced, 
in an attempt to eradicate the stigma associated with a 
letter grading scale that does not truly reveal a student's 
actual ability level. 

 

This year, many professional development hours have 
been spent instructing teachers on implementing 
Diploma Plus in the planning of their curriculum, as well 
as in their classroom instruction. The planning and 
execution of the Diploma Plus model is intellectually 
intensive and very demanding. It has required all of our 
teachers to completely re-evaluate their practices, good 
and bad. Others have had to re-structure their entire 
curricula and re-design assessments that they have 
used previously to meet the standards of DP.  

 

In an effort to provide a strong, standards-based 
curriculum, all academic departments meet weekly to 
discuss best-practices and how to meet the needs of 
the students.  They also collaborate on the creation of 
authentic assessments that are based in practical 
applications of the classroom standards. These 
assessments focus on real-world application and critical 
thinking skills, and can range from doing simulations in 
History, to solving murder-mysteries in Chemistry, to 
writing memoirs in English, or planning a savings 
account in Algebra. Each department has also had 
multiple members trained in teaching Advanced 
Placement courses in an effort to further the quality of 
our instruction as well as enrich our course offerings. 

Academic Standards for Each Area 

Indicator: The school has defined academic standards for each subject area, course, and/or program 

and, where applicable, expectations within the courses that meet the UC “a-g” requirements. 

Prompt:  Evaluate to what extent there are defined academic standards for each subject area, 

course, and/or program (e.g., college/career) that meet state or national/international standards 

and, where applicable, expectations within courses that meet the UC “a-g” requirements? 

Findings Supporting Evidence 

 

APEX Academy is currently in the process of switching 
from the California State Standards to the Common 
Core Standards. The Diploma Plus competencies align 
with the new Common Core standards in intellectual 

 

● Teacher Scope and 

Sequence Binders 

● Master Schedule 
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rigor, and parallel the Common Core standards in all 
subjects except psychology.. APEX has hired a coach 
from Diploma Plus who aids in using the program and 
correctly interpreting the competencies across subjects. 
The teachers have been extensively trained in using the 
competencies to define rigor, and where there are not 
competencies available, the state standards are used 
(AP Psychology). 

 

The competencies break the intellectual practices of 
each subject into essential skills that are required to 
achieve each standard. Teachers also keep a record of 
what standards and competencies are covered and to 
what extent so they are constantly forced to re-evaluate 
what is being taught to the students. 

 

In each class, assessments are graded against a rubric 
that encompasses (at minimum) one standard, one 
academic competency, and one personal competency. 
APEX teachers are learning to backwards plan from the 
assessment to the daily lessons to help ensure the 
competencies are being explicitly taught on a daily 
basis. These rubrics are used to form the assessments, 
with the focus being on clear expectations and high 
rigor. 

 

APEX offers A-G courses to all of its students 
regardless of whether or not they plan to go to college. 
With that in mind, all classes expect the student to 
engage in expansive critical thinking and analysis and 
reflect on their learning process in a meta-cognitive 
manner. 

 

In keeping with the future-focus of APEX, the English 
department requires that students conduct research 
and turn in papers using MLA format, which is standard 
in colleges. Students are taught to read informational 
texts and cite and credit appropriately through the 
expository reading curriculum provided by the Cal State 
University System.  The Math department has 
partnered with UCLA’s Mobilize! Program to tap into the 
ever-present cellphone use amongst teenagers, and 
make it part of the students’ arsenal of tools for learning. 
The Science department conducts labs across the 

● Graduation 

Requirements 

● AP Data 

● Curriculum Maps 

● Authentic Assessments 

● Diploma Plus 

Competencies 
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curriculum and enforces college-level practices and 
familiarity and use of academic vocabulary.  

 

APEX also offers a growing selection of AP courses and 
college-prep electives, and has sent teachers to 
summer AP institutes for the last two years in a row. We 
currently offer 5 AP courses, and have teachers trained 
and able to teach 4 others, depending on the future 
needs of the students.  College-prep electives are 
offered in every core department. 

 

 

Additional Online Instruction Prompts: Evaluate the extent to which the online curriculum/courses 

consistently meet state academic standards. Determine if there is effective integration of 

outsourced curriculum into the program. 

Findings Supporting Evidence 

 

No Online Course offerings currently in place 

NA 

Congruence 

Indicator:  There is congruence between the actual concepts and skills taught, the academic 

standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the extent to which there is congruence between the actual concepts and skills 

taught, the academic standards, and the schoolwide learner outcomes. 

Findings Supporting Evidence 

All teachers have undergone an intense re-training in 
regards to Diploma Plus to ensure academic 
congruence between the charter petition, the ESLRs, 
the competencies and the concepts and skills taught. 
Teacher assignments, scope and sequences, 
assessments and lesson plans reflect a standards-
based teaching approach and illustrates that all 
students are presented with a challenging learning 
experience. Teachers have binders with lesson plans, 
daily scaffolding assignments, formative assessments 
and summative assessments that reflect the standards-
aligned, competency-based curriculum that defines 
APEX.  The teachers’ Diploma Plus websites are the 
largest body of evidence towards congruence between 
the standards, the ESLRs, and the competencies. All 
assessments and units can be viewed there, and many 
teachers post extra information, video-clips, homework, 

● Graduation Rate 

● Data for Number of 

Students Meeting A-G 

● College Acceptance Rate 

● Student Work and 

Websites 

● Course Binders 

● Department meeting 

minutes 

● Student Portfolios 

● PD Agendas 

● Teacher Websites 

● Science Labs and 

Experiments 

● Field Trips 
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calendars, and other aids for the students on their 
websites. The website speaks to the individualization 
provided by APEX because all assessments, formative 
or summative, have room for the teacher to provide 
feedback to the students. As more assessments are 
added to the website and measured against the 
competencies, a trend-line forms for each individual 
student that displays his or her progress over the course 
of the year. 

 

All facets of the curriculum at APEX Academy are 
designed to produce problem solvers, critical thinkers, 
and effective communicators. In their classes, students 
are exposed to the content in real-world scenarios, and 
are encouraged and expected to apply the concepts 
studied to their own life experience.  Students then are 
expected to reflect on their learning process, and be 
able to articulate the relevance of what they have 
learned.  The portfolio presentation at the end of the 
year highlights the career and future-focused theme of 
APEX academy, and brings the process of reflective 
learning full circle. Students must use technology to 
present their work and progressive learning throughout 
the year, navigate their website with fluidity, and handle 
any glitches with grace. They dress professionally and 
introduce themselves as if going to a job interview. 

 

 

 

 

 

Student Work — Engagement in Learning 

Indicator:  The school’s examination of representative samples of student work and snapshots of 

student engagement in learning demonstrate the implementation of a standards-based curriculum 

and the schoolwide learner outcomes. 

Prompt:  Evaluate to what extent the examination of representative samples of student work and 

snapshots of student engagement in learning demonstrate the implementation of a standards-based 

curriculum and the addressing of the schoolwide learner outcomes. 

Findings Supporting Evidence 

Student work reflects our standards-aligned, 
competency-based teaching approach and illustrates 
that all students are presented with a challenging 
learning experience. There is ample evidence of 
scaffolding, graphic-organizers, thinking starters, maps, 
warm-ups, journals, and other methods that develop 
meta-cognitive skills. The rubrics that come attached to 
the assignments hold both teacher and student 

● Student Essays 

● Academic Vocabulary 

● Individualized CAHSEE 

Practice Packets 

● Student Work 

● DP Rubrics 

● DP.net websites 
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accountable for keeping learning expectations high and 
clear and provide evidence of the standards-based 
curriculum. 

 

The largest indicators of student engagement in 
learning are their websites and portfolio presentations. 
Most assignments and all reflections are turned in on 
the Diploma Plus website where, ideally, students can 
track their own progress. Any assignment that is at an 
advanced or proficient level will be flagged for a portfolio 
presentation at the end of the year. 

 

The portfolios are ten minute snapshots of student 
learning where they come to school in professional 
clothing, as if going to a job interview, and present their 
school year to a panel of teachers, co-directors, and 
general public. Each student goes over what they've 
learned throughout the year, focusing on academic 
vocabulary, the skills or knowledge acquired, and how 
that knowledge is useful towards a future career, the 
world around them, or applicable to themselves. 
Students are expected to reflect on their learning 
process and their personal successes or challenges. 
This provides an opportunity for all teachers and staff to 
witness, from a student’s perspective, what is 
happening in other classes and how the knowledge is 
being integrated into the students' lives.  The portfolios 
are presented entirely electronically through the 
Diploma Plus website with a projector. It teaches 
students to be media-savvy and self-confident, even in 
the face of possible technological issues, an essential 
skill in the 21st century. 

 

One issue APEX has to address is when there is a lack 
of work entirely. Students who do all steps and engage 
with the scaffolded learning generally fall within the 
category of proficient and advanced. Students who skip 
steps or do not work at all are unable to work up to the 
standards we expect from them. APEX has high 
expectations of its students and puts in place the 
necessary steps to succeed, but needs to completely 
engage all students to create more success across the 
board.  

 

(Teacher and Student) 

● Student Work 

● Student Notes 

● Partner Activities 

● Projects 

● Laboratories 

● Assessment data 

● Progress reports 

● Authentic Assessments 

● Portfolio Presentations 
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Accessibility of All Students to Curriculum 

Indicator:  A rigorous, relevant, and coherent curriculum to all students is accessible to all students 

through all courses/programs offered. The school examines the demographics and situation of 

students throughout the class offerings. The school’s instructional practices and other activities 

facilitate access and success for special needs students. 

Prompt:  Evaluate students’ access to a rigorous, relevant, and coherent curriculum across all 

programs. How do school staff define rigor, relevance, and coherence? To what extent do the 

instructional practices of teachers and other activities facilitate access and success for special 

needs students? 

Findings Supporting Evidence 

Rigor, relevance and coherence are maintained as a 
campus through the Diploma Plus program 
competencies, scope and sequences, and authentic 
assessments. Students are assured access to the 
rigorous curriculum through many different avenues. 
Each unit’s work is scaffolded through graphic 
organizers and step-by-step instructions that are meant 
to ensure success across all levels of student ability. 
Rubrics are the key to understanding how to reach high 
levels of thinking, though the students still need to be 
trained to read and use the rubrics to their fullest extent.  
APEX also offers the opportunity for students to re-do 
work that is not up to at least the Bridging (C) standard 
of performance.  As a school culture, we try to 
emphasize the learning and reflection process to 
encourage low-performing students to try. The ultimate 
goal of our classes is that students learn material, not 
feel inadequate or punished for not knowing it. 

Every day of the week students have access to 
teachers from at least one department for after-school 
tutoring. Teachers are required to stay until four p.m. to 
ensure students have access to help, and many 
teachers come early in the morning for the same 
reason. 

Teachers also have a list of students with IEPs, along 
with their required accommodations and modifications, 
and are frequently in contact with the Resource 
Specialist Teacher to ensure their education and 
differentiation needs are being met. There is always at 
least one general education teacher present for IEP 
meetings in order to provide feedback and be part of the 
process in creating and adjusting IEPs.  There are also 
several PDs held throughout the school year, led by the 
Special Education department, to ensure all teachers 
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know what differentiation needs to be occurring in their 
classrooms in order to ensure equal access and 
success for all students at APEX. 

 

One of the features that heighten the accessibility of the 
APEX curriculum is the DiplomapPlus website. When 
used to its fullest extent, students should be able to 
access their education remotely whenever necessary 
(not to say it is a replacement for the valuable time 
spent in class). Ideally, each teacher has a webpage 
that lists the assessments that are due, the rubrics and 
outcomes that will be assessed, and the scaffolding 
steps and lectures posted as well. The website has just 
been revamped and every type of assessment, whether 
formative or summative, has space for personalized 
feedback for the students. The website provides that 
level of individual attention that is aimed at helping 
students know their own abilities and trends.  All work 
is turned in online with a reflection that is presented at 
the end of the year in portfolios given by students to 
teachers, the co-directors, staff, and any public 
volunteers.   

 

APEX has tailored certain classes to address the needs 
of students at different ability levels. Our eighth period 
is grouped into CAHSEE prep for the Foundation and 
Presentation 1 students (freshmen and sophomores), 
SAT prep for the Presentation 2 students who have 
passed CAHSEE, and CAHSEE prep for those who 
haven’t. These eighth periods are slated to utilize the 
results taken from the Scantron program, software that 
tests students’ abilities in language arts, reading, 
vocabulary, math, and science. These tests will allow 
teachers to tailor extra help to each student's needs. 
More than anything, this period provides teachers an 
opportunity to address any holes in the basics that can 
keep a high school student from graduating. 

 

Another class that focuses on curricular access is the 
Success Seminar, or the advisory period. Success 
Seminars are designed to pair teachers with a particular 
grade-level cohort as it progresses through middle and 
high school.  This allows teachers to become even more 
of a mentor/support provider for students throughout 
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their academic career. When progress reports come 
out, Success Seminar teachers conference individually 
with students and go over goals for the semester, the 
current G.P.A., and provide any academic support 
necessary for the students to pass their classes.  

 

One of the biggest challenges APEX faces as a school 
in East Hollywood is the high concentration of English 
Learners and Reclassified English Learners. The 
scaffolding that the instructors use in each class aids in 
access to the English Learner students in our 
classrooms but it doesn’t seem to serve the ELs as 
much as necessary to bring their scores as high as the 
rest of our population. As a school we look to improve 
the success of our ELs by implementing Pauline 
Gibbon's Seven Intellectual Practices as part of our 
regular classroom instructional strategy. 

 

APEX offers AP and honors courses, and remedial 
courses for students who must repeat classes, and the 
above mentioned courses for test prep.  We’ve also 
partnered with Los Angeles Promise Neighborhood’s 
Youth Policy Institute to provide tutors and classroom 
help during finals week, and in Algebra II and 
Trigonometry throughout the school year, to provide 
support for struggling students. These academic 
mentors are specifically trained to help low performing 
students meet content standards. 

 

Additional Online Instruction Prompt: Evaluate the procedures to ensure that students have access 

to courses that meet the UC “a-g” requirements, including lab courses. 

Findings Supporting Evidence 

 

No online course offerings currently in place 

NA 
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Integration Among Disciplines  

Indicator:  There is integration among disciplines at the school and where applicable, integration 

of outsourced curriculum into the program so that curricular integrity, reliability, and security are 

maintained. 

Prompt:  Evaluate to what extent is there integration among disciplines and where applicable, 

integration of outsourced curriculum into the program so that curricular integrity, reliability, and 

security are maintained. 

Findings Supporting Evidence 

Curricular consulting and reliability are navigated and 
overseen by the Diploma Plus coach and one of the co-
directors, Alfonso Paz. The standards we maintain as a 
school are dictated by a set of rigorous competencies 
that are outlined by Diploma Plus and attached in the 
appendix. 

 

The Diploma Plus model requires that students do 
authentic assessments, which are assessments that 
are meant to connect either to the students' personal 
experiences or to a student’s greater understanding of 
the world around them. The nature of these 
assessments is naturally integrated when completed to 
their fullest extent; it is all but impossible to create these 
assessments without a writing, technology, art or 
science component. Every assessment has a written 
reflection, and teachers frequently end up using English 
competencies to frame parts of the standards being 
assessed. The structure of the curriculum itself invites 
integration. 

 

The Foreign Language teacher has consulted 
frequently with the English teachers to bring high 
intellectual standards thinking to all levels of Spanish 
classes. The Diploma Plus competencies couch 
learning a foreign language in terms of understanding 
the depth and breadth of a culture, and it is impossible 
to study the literature of a country without the analytical 
skills taught in English class. 

 

The Social Studies and English Department both have 
had preliminary meetings to discuss how to alignment 
of studying important study skills that transfer from one 
subject to the next. While the actual timeline of 
curriculum does not match, it is possible to teach the 
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close reading skills that transfer from one field of study 
to the next one. 

 

Last year, APEX was able to hire a computer teacher 
into the staff who focuses on using technology to do 
graphic design and personal websites and this year we 
also added an art teacher to the staff. The art and 
computer programs are invitations for the 
visual/kinesthetic students to learn and excel in non-
academic subjects. There is much room for 
collaboration with these subjects that will continue to be 
explored in the coming years. Already one Success 
Seminar has used the skills learned in the Digital 
Imaging classes to have students create vision board 
for their futures. 

 

The Science Department has multiple partnerships with 
outside sources that aid in keeping curriculum and 
materials up-to-date and relevant. Students go on field 
trips to do beach clean-up and have access to genuine 
lab equipment to do work on. These partnerships 
include: the High School Nano-Science Program at 
UCLA, Amgen Biotechnology in the Classroom, Heal 
the Bay (beach clean-up and creek 101) and the 
Cabrillo Beach Aquarium marine kits for the classroom.   

 

Curricular Development, Evaluation, and Revisions 

Indicator:  The school assesses its curriculum review and evaluation processes for each program 

area, including graduation requirements, credits, grading policies, and homework policy, to ensure 

student needs are met through a challenging, coherent, and relevant curriculum. This includes the 

degree to which there is involvement of key stakeholders (governing board members, teachers, 

parents, and students). 

Prompt:  Comment on the effectiveness of the school’s curriculum review, evaluation, and review 

processes to ensure student needs are being met through the curriculum; include the extent to 

which there is involvement of key stakeholders. 

Findings Supporting Evidence 

 

APEX Academy is fortunate to be required to constantly 
review its curriculum and assessments through the 
Diploma Plus program. At the beginning of the semester 
all teachers are required to submit their scope and 
sequence and curriculum maps that outline key 
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standards, competencies, summative and formative 
assessments that will guide their year. These are 
reviewed by the Diploma Plus coach, the co-director, 
and by supporting staff members who act as inter-
school coaches for other teachers. During the course of 
the semester, teachers bring in formative and 
summative assessments and all scaffolding lesson 
plans to be reviewed and by the coach and Mr. Paz and 
to discuss the challenges of this system.  At the end of 
the year, teachers go over the scope and sequence and 
reflect upon what was taught, what wasn't, the reasons, 
and are able to modify their lessons for the next year as 
planned. This final part of the process is still being 
solidified, but there is a plan to put this in place through 
teacher evaluations at the end of the year. 

 

As mentioned before, the competencies outlined by 
Diploma Plus are rigorous and emphasize Bloom's 
Taxonomy. There is a grading scale provided with these 
competencies which APEX uses across all subjects. 
Because of the lengthy training done last semester on 
creating rubrics that follow those competencies, grading 
across the school is normalized and consistent from 
one class to the next.  

 

Students are graded on the Diploma Plus website which 
breaks grading down into the standards, academic 
competencies and personal competencies. The 
academic competencies measure skills in each subject, 
and the personal competencies measure life-skills 
ranging from personal responsibility and self-
management to cultural competence and integrity. 
Ideally, once there are enough assignments in the 
Diploma Plus website, a trend line is created that 
measures a students' growth over time and a final grade 
is generated according to where the student ends up, 
instead of averaging it out so that low scores can 
negatively affect the higher scores later in the semester. 

This lends to the school-wide policy of allowing students 
to re-do assignments to achieve higher scores and a 
degree of flexibility with late work. The grading at APEX 
is not punitive: students appreciate that the goal is 
learning and not punishment. Setting the focus on skill-
acquisition instead of punishment gives students who 
have not experienced success multiple chances.  APEX 
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hopes with the addition of a middle school, students will 
become more attuned to this system of assessment and 
focus on using homework to build essential skills 
instead of seeing it as busy work or something with 
which to inflate their grade. 

 

APEX Academy has three counselors to serve 400 
students, with two counselors at the high school level 
and one at the middle school. They are familiar with the 
students and are key to making the personalized 
learning plan (PLP), one cornerstone of our school. 
Each student has a PLP that they discuss with their 
counselor, parents, and success seminar teachers. It is 
the focus of our school to empower students and 
families by helping them understand the requirements 
to graduate and make choices about their education 
that take them in that direction.  APEX has developed a 
single-sheet, color coded form that lists all graduation 
(a-g) requirements the student must have to complete 
high school. These are shared with the students and 
parents by the counselors so they may have a clear 
understanding of what is expected of them credit and 
class-wise. 

 

Teachers within each discipline meet once a week to 
discuss any important matters that affect curriculum and 
expectations, and every PD half an hour is devoted to 
reviewing student achievement and behavior.  All 
departments meet once a week to assess the success 
of the curriculum. 

 

After each authentic assessment, students are required 
to write reflections where they are invited to critique a 
teacher's unit plan. Students also talk to teachers about 
their future in Success Seminar to be sure every child 
understands what their G.P.A. means, the actual 
number, and their standing on graduation. 
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Policies — Rigorous, Relevant, Coherent Curriculum 

Indicator:  The school assesses the curriculum and its rigor, relevancy and coherency after 

examination of policies regarding course completion, credits, grading policies, homework, etc. 

Prompt:  Determine the extent to which key stakeholders are involved in the selection and 

evaluation of the curriculum to ensure it matches the school’s mission and schoolwide learner 

outcomes. Particularly evaluate the strategies used to solicit teacher input into the design of the 

curriculum and the use of technology within the curriculum. 

Findings Supporting Evidence 

 

Within the parameters of the Diploma Plus 
competencies, teachers have control over the 
curriculum and its execution, provided it follow the 
philosophies of the Diploma Plus model. This model 
sets a standard for the types of assignments, how they 
are graded, and the rigor of the course, but the 
curriculum and materials themselves are determined by 
the state standards and teacher-discretion. In other 
words, the rigor and standard to which we hold the 
student is not negotiable, but the way it is taught and 
the exact materials are teacher-controlled. 

 

Each department at APEX Academy is small, thus 
making communication amongst the teachers and 
administration easy. Conversations about best 
practices often happen within the weekly department 
meetings, as well as in staff-wide weekly PDs and in 
meetings with the counselors and other teachers. 

 

The PazLo Governing Board also reviews curriculum 
and instructional materials used at APEX, and receives 
curriculum and instruction updates from the directors 
during the monthly Board meetings.  Teachers have 
also presented overviews of their use of the Diploma 
Plus model to the PazLo Board. 
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Additional Online Instruction Prompt: Determine the effectiveness of the school for outsourced 

curriculum to maintain curricular integrity, reliability, and security. 

Findings Supporting Evidence 

 

No outsourced curriculum in place 

NA 
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Articulation and Follow-up Studies 

Indicator:  The school articulates regularly with feeder schools and local colleges and universities. 

The school uses follow-up studies of graduates and others to learn about the effectiveness of the 

curricular program.  

Prompt:  Share examples of articulation with feeder schools and local colleges and universities, 

including comments on the regularity of their occurrence. What has been revealed through the 

follow-up studies of graduates and others regarding the effectiveness of the curricular program? 

Findings Supporting Evidence 

 

With the opening of the seventh and eighth grade, 
APEX has articulated with nearby Santa Monica 
Charter Elementary School. The sixth-grade students 
participate in a shadow-day and follow high school 
volunteers from all grades to familiarize them with the 
rhythms of high school.  The middle school has also 
been populated with students who were 
disenfranchised with or unsuccessful at the schools 
they enrolled in originally. 

Our high school sees students from various area middle 
schools, including Le Conte and King, who come to 
APEX for their high school career. We have partnered 
with these schools in the past, participating in recruiting 
workshops and pre-registration days.   

 

APEX Academy is a campus with a massive college 
presence. Community colleges and universities visit 
throughout the year, holding information sessions and 
aiding students in the application process.  APEX also 
has field trips to various colleges during the year, 
including Glendale Community College, where our 
seniors shadow GCC students for a day to gain insight 
into the college experience. 

 

In a partnership with Los Angeles City College, APEX 
provides college courses on campus after school twice 
a week, with several courses offered in both the Fall and 
Spring semesters. APEX is also working to further 
develop a partnership with Emerson College, to create 
a path for our students who are interested in pursuing 
careers in film and television.  

 

Next year, APEX will be able to offer the Expository 
Reading and Writing Course that qualifies as a bridge 
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between high school and the Cal State University 
system. Students who score at a certain level on the 
Early Assessment Program (attached to the California 
State Exams) receive extra help to prepare them for 
college level reading, writing, and critical skills. 

 

College Summit (peer leaders) is a non-profit 
organization that provides curriculum support through 
an online program called College Summit Navigator 
(CSNAV).  College Summit is also helping to develop a 
solid alumni-tracking program, beginning with our 
graduates from last year. 

 

Informal feedback from our graduates shows that the 
curriculum used at APEX has helped prepare them for 
the rigors of the college classroom.  The higher level 
thinking expected of them during their high school years 
has helped ready them for the critical thinking 
necessary for success in college. 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

The Diploma Plus model supplies the backbone of our 
curriculum and provides the school with high 
expectations of learning, reflection, and thinking for 
APEX students. The curriculum creates a school-wide 
culture that sets us apart from other schools. Students 
know what an authentic assessment means, they 
understand to ask for a rubric to see how they're graded, 
they are aware they must reflect, and they are beginning 
to grasp the importance of the competencies. 

 

The philosophies of APEX Academy are reflected by the 
curriculum we have adopted. Learning is meant to be 
engaging, relevant, culturally-aware and meta-
cognitive. Classrooms are meant to be safe zones for 
our population, which is affected by joblessness, 
poverty, and high drop-out rates. Our program is meant 
to take the shame out of poor performance and 
encourage the learning process amongst the low 
performing students, while pushing our high performing 
population to think beyond the classroom and integrate 
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their knowledge in the outside world. 

 

The courses offered have expanded commensurate to 
the college going culture APEX wants to create. Last 
year we offered three AP courses, Environmental 
Science, US History, with some students taking the AP 
Spanish test, and this year added Psychology, 
Government, and Biology (though did not offer US 
History). APEX has added art, journalism and digital 
imaging to provide more college-prep elective choices 
for the students. 

 

Features like the CAHSEE prep classes have improved 
the amount of tenth grade students passing the 
CAHSEE on the first try. 

 

     

Prompt:  Comment on the degree to which this criterion impacts the school’s to address one or 

more of the identified critical learner needs. 

Findings Supporting Evidence 

APEX Academy has continued to struggle with daily 
attendance rates and the reclassification of EL 
students. English learners are involved and invested in 
the program, but there needs to be an expanding of 
their vocabulary, reading and writing skills to aid them 
in passing the CELDT, their classes to get them 
reclassified. As a school, we are adopting Gibbon's 
Seven Intellectual Practices to ensure engagement of 
all students, regardless of their language-acquisition 
status.  

  

Various interventions and incentive programs have 
been put in place in order to mitigate the daily 
attendance rate struggle.  While this is a community-
wide issue, there have been signs of improvement at 
APEX.  We are hoping that the addition of the middle 
school grades will help to continue the upward trend of 
daily attendance, as more students buy into the 
program at a younger age and APEX is not charged with 
undoing two or more years of disenfranchisement that 
many of our students carry. 

 

 ADA percentages 

 Reclassification rates 

 Attendance phone calls 

 Attendance incentives 
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B2.  Curriculum Criterion  

All students have equal access to the school’s entire program and assistance with a personal 

learning plan to prepare them for the pursuit of their academic, personal, and school-to-career 

goals. 

Indicators with Prompts 

Variety of Programs — Full Range of Choices 

Indicator:  All students are able to make appropriate choices and pursue a full range of realistic 

college/career and/or other educational options. The school provides for career exploration, 

preparation for postsecondary education, and pre-technical training for all students. 

Prompt:  How effective are the processes to allow all students to make appropriate choices and 

pursue a full range of realistic college/career and/or other educational options? Discuss how the 

school ensures effective opportunities for career exploration, preparation for postsecondary 

education, and pre-technical training for all students. 

Findings Supporting Evidence 

 

APEX is intimately aware of the needs of our students.  
Through our Personalized Learning Plan (PLP), we are 
able to track the progress of our students and ensure 
that they are taking the appropriate classes, ensuring 
that all students are able to receive a high school 
diploma in a timely manner and be eligible to apply to a 
four-year university. 

 

In an effort to encourage students to explore careers of 
their choice APEX Academy has bolstered their 
Success Seminar program by bringing in College 
Summit, a program that enables Presentation and Plus 
Phase students the ability to create academic goals, 
explore college and career choices, define their 
potential postsecondary options and how to finance 
their decisions.    

 

APEX has also provided students with many field trips 
to explore the universities and colleges in the area, 
exposing our students to the many local higher learning 
opportunities.   

 

APEX has provided many chances for students who are 
not four-year university bound to explore the community 
college system and career-focused technical schools, 
as well as trips to their prospective community colleges 
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to take their English and math placement exams.  Our 
Counseling Department also holds annual financial aid 
workshops where students from the community--
current, former and from other schools--complete their 
FAFSA applications with mentors, teachers and 
counselors available to assist them through the process. 

 

APEX has also forged a bond with Los Angeles 
Community College and is able to offer college classes 
on our campus.  This enables our students to get a feel 
for the rigors of college classes in a familiar setting. 

 

APEX has also partnered with several organizations 
within the community, including the Social Security 
Administration and Youth Policy Institute, to provide 
internship and job opportunities for our students. 

 

 

 

Student-Parent-Staff Collaboration 

Indicator:  Parents, students, and staff collaborate in developing and monitoring a student’s 

personal learning plan, based upon a student's learning style and college/career, and/or other 

educational goals. (This includes the evaluation of whether online instruction matches the student’s 

learning style.) 

Prompt: Evaluate to what extent parents, students, and staff collaborate in developing and 

monitoring a student’s personal learning plan, based upon a student's learning style and 

college/career and/or other educational goals 

Findings Supporting Evidence 

 

Clear communication and collaboration amongst 
parents, students and staff is fundamental to ensuring 
that students are equipped with a learning plan to attain 
their goals; therefore, our counseling team and our core 
and academic departments work closely to provide 
students and parents plenty of opportunities to 
understand the students’ learning plan and give input.  
This is done through events presented by the 
counseling team, articulation between counselors and 
staff, parent conferences, and our online database for 
students and counselors. 
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Our counselors also schedule our students individually, 
as opposed to in batches, guaranteeing that our 
students are scheduled in their classes according to 
their academic needs.  Our counselors frequently meet 
with students to discuss their academic standing and to 
ensure that our students know and understand if they 
have enough credits to graduate early, on time, or will 
need to make alternate plans to insure graduation at a 
later date.  These plans include an accelerated plan, 
taking advantage of our eight period day, for students 
who would like to graduate in three years.  We also offer 
an extended plan for students who enroll at APEX 
deficient in credits or who, for various reasons cannot 
attend school full time, including an independent study 
option and a 170-credit option in conjunction with the 
local adult school.   

 

Students at APEX can easily state that their teachers 
and counselors work as a team to meet their individual 
needs.  They can also say that they are aware of their 
personal learning plan.  Through our Student Success 
Seminar, teachers individually meet with every student 
to discuss their high school and postsecondary goals, 
as well as discuss their standings in terms of credits, 
GPA and their viability for university admissions.  
Though our student information system, every teacher 
has access to unofficial transcripts of every student, and 
can be an extra monitor for a student’s academic 
progress.  In our highly individualized atmosphere, 
every Success Seminar teacher has set measurable 
goals in order to facilitate the academic growth of each 
student. 

 

The teachers of APEX host weekly parent workshops in 
both English and Spanish that discusses a wide variety 
of topics.  The parents are active participants in these 
meetings that highlight APEX Academy’s  graduation 
requirements, A-G college eligibility requirements, 
workshops/conferences available to parents, how to 
request parent conferences, how to contact their 
students’ teachers, important school events, financial 
aid, California High School Exit Exam, and attendance 
issues.  
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The teachers and counselors regularly meet with the 
parents to discuss student progress.  The teachers and 
staff acutely understand that in order to transform a 
student, every team member must be solutions-
focused, as opposed to problem-centered.  Parents and 
teachers are able to initiate these meetings, and the 
office staff coordinates the meetings. 

 

APEX teachers understand that frequent family contact 
is essential, and for parents who cannot come onto 
campus, our teachers call home often.  For the 2014 - 
2015 school year we will be implementing a system 
where the Student Success Seminar instructor will be 
focusing their calls home on their group, thereby 
alleviating the amount of calls an individual teacher 
needs to make.   

 

 

Monitoring/Changing Student Plans 

Indicator:  The school implements processes for monitoring and making appropriate changes in 

students’ personal learning plans (e.g., classes and programs) and regularly evaluates them. 

Prompt:  Evaluate the effectiveness of the ways the school ensures that processes are utilized for 

monitoring and making appropriate changes in students' personal learning plans (e.g., classes 

and programs). 

Findings Supporting Evidence 

 

Our counseling team works assiduously to monitor 
student learning plans on a regular basis.  Per our 
ESLRs, it is our goal to assist students in their pursuits 
and to support them in the decision making process. We 
are committed to creating an atmosphere of 
encouragement so that each student is empowered to 
set and pursue goals as they prepare for their future. 
We want to ensure that all students prepare to meet the 
A-G requirements.  To that end, all students are 
required to create a Success plan outlining coursework 
that will help meet this goal. 

   

Each semester, the counselors meet with students to 
review their graduation plan. Students review their 
transcripts to be able to identify which areas they may 
need advanced or remedial courses.  When students 
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meet with counselors, this helps students initiate 
effective conversations that allow them to create a plan 
for college and career options.  In addition, all 
departments closely collaborate with the counseling 
office to ensure appropriate placement of students 
during the school year and promotion for the following 
year. When students’ needs change throughout the 
school year, due to health, personal, or family reasons, 
APEX’s team works with the student and family to tweak 
the plan when necessary.  This may include a reduced 
schedule, or switching to an Independent Study 
program, depending on the student’s needs. 

 

Post High School Transitions 

Indicator:  The school implements strategies and programs to facilitate transitions to post high 

school options and regularly evaluates their effectiveness. 

Prompt:  Evaluate the effectiveness of the strategies and programs to facilitate transitions to post 

high school options. 

Findings Supporting Evidence 

 

Students at APEX Academy have many opportunities 
to make appropriate choices and pursue a variety of 
post-secondary opportunities.  All students are enrolled 
in college-prep classes to best prepare them for their 
individual road after high school. The natural sequence 
of classes at APEX Academy will allow students to be 
eligible to apply to universities their senior year, 
perhaps earlier.  APEX students have successfully 
applied and gained admission to several University of 
California and California State University schools, and 
many have transitioned to many of the local community 
colleges, including Los Angeles City College, Glendale 
Community College, and Pierce Community College. 

 

APEX offers many programs and opportunities that give 
students access to information regarding their 
postsecondary options.  These programs also ease 
students into the potentially painful transitioning 
process out of secondary school.  Through our ties with 
Glendale Community College we are able to offer 
students the chance to shadow current college students 
learn what it is like to attend classes, eat in the student 
commons and go to office hours.  Our counselors also 
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offer several field trips to the local community colleges 
with the intent of taking the math and English placement 
exams.  While there, the students take tours of the 
school and get their placement scores. 

 

Through College Summit and their CSNav program, 
Presentation and Plus phase student have a system in 
place to explore their college and career options, as well 
as set goals for themselves in terms of university 
applications, personal statements and financial aid.  
College Summit has also trained several of our Plus 
students to be peer leaders--they encourage and assist 
others in signing up for entrance exams, completing 
their college and financial aid applications, as well as 
offer mentoring and tutoring to Foundation and 
Presentation students. 

 

● Guest speaker list 

● Student career projects 

● Field trip documentation 

 

 

Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

APEX Academy does not track students into set 
pathways.  Each department offers a variety of classes 
that enable the students to pursue their academic and 
career goals.  

 

Because of the excellent student to counselor ratio, the 
counseling department has a high rate of success in 
reaching students individually and planning their 
courses.  They have created a multi-tiered outreach 
system to make sure they provide constant support to 
our students.   

 

The counseling team meets regularly to plan activities 
and events increasing our future-focus awareness.  
They are provided with data on student achievement 
including numbers of students at risk of not graduating.  
Through our eight-period day, every student is able to 
successfully complete the graduation requirements in a 
timely manner.  Counselors meet with students at every 
grade level to develop an action plan, review transcripts, 
and present information on high school graduation 
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requirements and A-G eligibility.  Our counselors 
compile a database of students who are failing at the 
end of each grading period and meets with students 
individually to review grades, importance of credits, and 
recommendations such as tutoring and alternative 
education.  In addition, there are parent meetings where 
counselors meet individually with at-risk students and 
their parents to review transcripts, attendance, and 
behavior.  During our Student Success Seminars, our 
teachers also meet with individual students to help set 
measurable goals and act as a redundancy so that our 
students are aware that there are multiple people on 
campus who are aware of their academic situation, and 
are there to help them succeed. 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

The English language learners at APEX receive a 
rigorous education that requires high levels of spoken 
and written work.  They are appropriately scheduled into 
courses that will ensure their high school diploma and 
enable them to apply for a variety of universities.  This 
meticulous, individual planning, however, comes at the 
cost of electives.  We are not able to offer the large 
variety of electives that larger schools can offer.  For the 
students in credit recovery, we offer multiple sections of 
our core classes so that they can catch up.  For the 
students who are not behind on credits or are 
maintaining their A-G eligibility, APEX offers several AP 
courses and college-prep electives. 

 

Our English learners comprise the vast majority of our 
school’s population.  To neglect their needs is to 
disregard the needs of our school as a whole.  To that 
extent, our school is in the process of adopting the 
works of Pauline Gibbons, and the seven English 
Learner’s Intellectual Practices.  Using the Diploma 
Plus model, every class assigns multiple authentic 
assessments that provide evidence of the student’s 
ability to demonstrate their understanding of the 
standards.  Every authentic assessment includes an 
extensive written reflective component.  Through the 
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authentic assessments, every subject is able to 
incorporate the writing process into their curriculum.   

 

APEX acutely understands that in order for a school to 
be successful, the parents and school need to work 
together to actively engage the student.  In order to 
meet the needs of the language needs of our 
community as a whole all meetings are held in both 
English and Spanish or have direct Spanish translation 
and interpretation.  Furthermore, all college 
informational meetings are conducted in both Spanish 
and English. In addition, all guidance meetings are also 
in both languages. We understand that part of English 
Language Learners success relies in our ability to 
educate and engage their parents in their education.  
Therefore, all of our documentation is translated in 
Spanish.  Again, this has truly proven to be beneficial to 
meet the needs of our English Language Learners. 

 

To increase opportunities for our students to explore 
post-secondary career and college opportunities, 
Student Success Seminars have also made college and 
career exploration a part of their curriculum in order to 
ensure that all students are presented with chances to 
consider post-secondary choices.   
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B3.  Curriculum Criterion 

Upon completion of the high school program, students have met all the requirements of graduation. 

Indicators with Prompts 

Real World Applications — Curriculum 

Indicator:  All students have access to real world applications of their educational interests in 

relationship to a rigorous, standards-based curriculum. 

Prompt:  Evaluate ways the school ensures that all students have access to real world applications 

of their educational interests in relationship to a rigorous, standards-based curriculum. 

Findings Supporting Evidence 

 

Through the Community Service Project, all students 
have an opportunity to explore real world experiences 
pertaining to a career of their interest.  This prepares 
our students to start thinking about choices available to 
them after high school and also gives them firsthand 
experience in a career of their choice.  This truly gives 
students a glimpse of what a real world job entails.  

  

All authentic assessments are required to have a real-
world application scenario to enable students to see 
how the knowledge they are gaining in high school can 
be applied to real-life situations.  During the Portfolio 
presentations at the end of the school year, students 
are expected to elaborate on how the knowledge they 
gained during the school year can be carried over to a 
real-life application. 

 

Field trips are offered throughout the year that provide 
opportunities for students to explore various career 
paths, as well as arm them with the tools necessary to 
be successful and responsible members of their 
community.   
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Meeting Graduation Requirements 

Indicator:  The school implements academic support programs to ensure students are meeting all 

requirements, including the CAHSEE. 

Prompt:  Comment on the effectiveness of the academic support programs to ensure students are 

meeting all requirements, including the CAHSEE. 

Findings Supporting Evidence 

At APEX Academy, the Success Seminar course and 
the period eight Exam Prep Course have been 
implemented as an effort to create an effective 
academic support.  The focus of the program is helping 
students master academic skills, thus aiding them to 
pass their classes, eventually leading to an increase in 
the number of students who successfully meet all 
graduation requirements.  Within the period eight 
classes, students are able to focus on the academic 
areas they are struggling with most, in order to fill in the 
holes in their knowledge to be able to pass their classes 
and the CAHSEE. 

 

In addition to the various academic and social support 
programs created to ensure that students meet all the 
graduation requirements, each department has 
implemented their own intervention systems to help 
students successfully pass their classes which will in 
turn help them stay on track for graduation.  This 
includes before and after school tutoring, as well as 
opportunities to re-do work that is below standard. 

 

Students with special education services are able to 
meet all requirements of graduation upon completion of 
their high school program.  The program for each 
individual student is based on their need and 
determined at annual IEP meetings.  The majority of 
students with special education services graduate with 
a diploma. 
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Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

Student success and achievement is our primary focus 
at APEX Academy.  Our notable and significant 
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academic gains are a reflection of our collective and 
innovative efforts to advance all of our students. 

 

Furthermore, the implementations of various levels of 
intervention and prevention have not been limited solely 
to intervention programs; every department also has 
created their own intervention/prevention systems to 
make sure every student has ample opportunities to 
succeed. 

 

Furthermore, the Success Seminar period has helped 
teachers focus on intervening on behalf of students who 
would otherwise fail their classes. As a result, all of 
these efforts are accurately reflected in our school’s 
data. 

 

● CAHSEE Passage Rate 

Report 

● A-G Completion Rate 

Report 

● API Report 

● Master Schedule 

● Summer Class Schedule 

● School’s Data Reports 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

It is through language that learners are able to access 
curriculum; hence, we have considered it vital to 
address this critical learning need by training our staff 
with the most current strategies to incorporate academic 
language across the curriculum.  Our adoption of 
Pauline Gibbon’s Seven Intellectual Practices is an 
effort to fully address the needs of all of our students, 
including our EL population.  The use of academic 
language and high levels of rigor in all courses also 
underscore APEX’s commitment to preparing all 
students for life after high school. 

 

Our Success Seminar Course was created to provide 
much of the needed one-on-one help for all students.  
By keeping students in a cohort with the same teacher 
throughout their high school career, we can foster 
meaningful relationships between students and 
teachers, leading to greater buy-in for students in 
regards to their academic success.    
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WASC Category B.  Standards-based Student Learning: Curriculum:   
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 
being addressed.  Then determine and prioritize the strengths and areas of growth for the overall 
category.   

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Strength 

Our curriculum as delineated within our charter and foundational documents is clear, 
relevant, and applies to all students.  More specifically, our strengths are as follow: 

 

1. All students at APEX Academy participate in a rigorous A-G coherent standards-
based curriculum that is geared towards the academic content standards and the 
schoolwide learner outcomes.  

 

2. APEX Academy students are proactively set to meet the A-G requirements 

 

3. We have great articulation with our local community colleges (LACC, LAVC, 
GCC, LAPCC, etc.). 

 

4. We have implemented effective ways to monitor and change student plans to 
meet the student’s individual needs through our counseling model and low 
counseling ratio.  
 

Category B:  Standards-based-Student Learning: Curriculum:  Areas of Growth 

Areas of growth within Category B include the following: 

 

1. Exploring and expanding alternative methods of parent communication, 
involvement, and understanding of our curricular model. 

 

2. Increasing the calibration of our curriculum model to improve the proficiency 
of our English Learners. 

 
 

3. Increasing the effectiveness of our Success Seminar structure to bring more 
effective personalization to the education of every student. 
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Category C:  Standards-based Student Learning:  Instruction 

Analysis must show distinctions that appear across the range of students (grade level, diverse 
background, and abilities) and the variety of programs offered at the school.  
Examples include: 

 Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs.

 Note: In some areas additional prompts have been inserted to emphasize the analysis related to 
online instruction. 

C1.  Instruction Criterion 

To achieve the academic standards and the schoolwide learner outcomes, all students are involved 

in challenging learning experiences. 

Indicators with Prompts 

Results of Student Observations and Examining Work 

Indicator:  The school’s observations of student working and the examining of student work 

provide information on the degree to which all students are involved in challenging learning to 

assist them in achieving the academic standards and the schoolwide learner outcomes. The school, 

particularly, has evaluated the degree of involvement in the learning of students with diverse 

backgrounds and abilities and modified approaches based on findings. 

Prompt:  Comment on the degree to which all students are involved in challenging learning to 

achieve the academic standards and the schoolwide learner outcomes. Include how observing 

students working and examining student work have informed this understanding. 

Findings Supporting Evidence 

 

The APEX Academy population is a challenging one: 
27% English Learners, 91.5% socio-economically 
disadvantaged, in the high poverty area of East 
Hollywood and often from unstable homes. The children 
have many outside problems that impact the degree to 
which they can be instructed in school. As a school, 
APEX does its best to counter those problems with a 
robust and attentive counseling office, dedicated 
teachers, and the engaging curriculum that was 
referenced in part B. In this setting, effective instruction is 
always a challenge for low-performing students.   

 

In classroom observations, APEX teachers have found 

that there is a gap between students who absolutely 

thrive with the challenging instruction we offer, and 

students who cannot focus enough to do the steps 

necessary to pass. From the observations sheets there is 

      

 Classroom 
Observations 

  Authentic 
assessments 

 Completed student 
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high engagement in the classroom: nearly every class 

had students participating in critical thinking, transference 

of knowledge, independent or group work, with a high 

degree of respect and class-wide discussions with 

substantive conversation. Students are responsive to the 

challenging questions asked in class, but often actual 

work does not come through in the end. The former 

students complete all scaffolding assignments, do time-

lines to organize their work, and reflect on their learning 

processes and face the challenges of the curriculum head 

on. The latter students, while often engaged in discussion 

or paying attention in class, either do the work leading up 

to the assignment and do not turn it in, or try to do the 

assignment without the scaffolding steps and get a mark 

of emerging or capable. 

 

APEX teachers did two rounds of observations in the 

classroom: one during assessment time, and the other 

during more normal classroom instruction and learning. 

In the first round of observations we found students who 

were quite focused on the authentic assessments. We 

also found a number of students who did not use the time 

wisely to be productive, though they were aware of the 

assignment and the expectations of that assignment.  

 

During the second round observations, every classroom 

had students demonstrating at least one of each: respect 

for one another, interest in their subjects, expression of 

personal opinions, competency in reading writing, or 

mathematics, critical thinking skills, time management 

skills, self-discipline, and the ability to follow directions. 

The main focus currently was to tally the frequency of 

seeing the Seven Intellectual Practices for English 

Learners researched by Gibbons. In half of the 

classrooms, students were engaging in substantive 

conversation, and in a third of the classrooms they were 

engaged with key ideas and concepts of the discipline in 

ways that reflect how experts in the field think and reason. 

The other seven practices claimed a smaller percentage 

of classrooms and it is here we need to bolster instruction 
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as a school to reach the EL students, who are lagging 

behind in test scores and in reclassification.  

 

The instructional staff has changed drastically in the past 

two years with the addition of dedicated staff who are 

utilizing the Diploma Plus structure as it was intended to 

be used. The learning is challenging, but in all 

departments, teachers use rubrics and scaffolding to 

outline the standards in ways students can access. In 

spoken interviews with students through the success 

seminar, they attest to the challenging learning they face 

and support from the teachers around them.  

 

Student work that has been completed from start to finish 

displayed a high degree of critical thinking and access to 

information. There are not enough students, though, that 

are fully completing assignments. As such, the staff is 

beginning to have involved and complex discussions 

about how to differentiate across many spectrums-- this 

involves everything from content to product to process to 

method of engagement. The professional development 

meetings are challenging teachers to re-think the 

classroom so that all students’ needs are being met. 

Maybe not all at the same time, and certainly not in the 

same way, but all students must be reached if we are to 

succeed with the students we have chosen to serve.  

 
 

Additional Online Instruction Prompt: Evaluate the effectiveness of timelines and pacing guides for 

completing coursework for asynchronous online instruction. 

Findings Supporting Evidence 

 No Online course offerings at this time        NA   
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Student Understanding of Performance Levels 

Indicator:  The students know beforehand the standards/expected performance levels for each area 

of study. 

Prompt: Examine and evaluate the extent to which students know the standards/expected 

performance levels before beginning a new area of study; an example is the use of pacing guides 

for online instruction. 

Findings Supporting Evidence 

 

The Diploma Plus program provides a sense of continuity 
for students at APEX Academy when it comes to 
standards and expectations, because the subject 
competencies are the same for all grades. While the 
competencies are the same, the critical thinking skills that 
they measure are adjustable for all levels. Ideally, as the 
students grow, their understanding of the competencies 
and their ability to explore them deepens. For example, 
one competency for English requires idea development, 
as follows: 

 

E07. Idea Development: Discuss, support, and 

elaborate on ideas using specific and relevant 

evidence. 

Emerging: Identify main idea, focus, or thesis. 
Identify examples of supporting evidence. 

Capable: Use teacher provided template to write 
main idea, focus on thesis, and provide details or 
evidence 

Bridging: Independently develop consistent main 
idea, focus, or thesis, and support ideas with 
relevant, specific details and evidence. 

Proficient: Analyze the effectiveness of a main idea, 
focus, or thesis and the supporting details and 
evidence. 

Advanced: Design and experiment with a variety of 
ideas and supporting details, including a mix of 
logical, ethical, and emotional arguments. 

Each of the above tasks can be accomplished at an 
increasing degree of difficulty and intensity as the 
students progress from seventh to twelfth grade. With a 
consistent staff constantly teaching the same 
competencies, students will know what level of thinking 
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and reflection is necessary to gain high marks in the 
courses APEX has to offer. While both a ninth-grader and 
a twelfth grader have to use a combination of logical, 
ethical and emotional arguments, the effectiveness of the 
arguments they use and depth to which they can reflect 
on those arguments will change.  

 

Most of the competencies focus on meta-cognition, 
therefore it is a constant learning process. It is possible 
that a student who does not achieve the highest levels of 
thinking in the first year of study at APEX may reach that 
level of thinking later in their high school career. The 
Diploma Plus website archives all students and their 
studies at APEX, making it possible for students to have 
a large-scale understanding of where they are, where 
they have been, and where they are headed. The extent 
that the students and teachers can use this has not been 
fully explored as of yet, but the students do know that the 
competencies do not change across grades.  

 

Getting used to the rigor and meta-cognition required to 
succeed at APEX is a learning process that both teachers 
and students are getting accustomed to. This is one 
reason we implemented the current professional 
development calendar which emphasizes teacher's 
meta-cognitive skills in their planning and instruction.  

 

APEX Academy instructors use backwards planning to 
inform their teaching.  The teacher begins with the end 
goal in mind, what the students will be expected to learn 
by the end of the semester or year, and works backwards 
from that goal, creating assignments and assessments 
that will enable students to reach the learning goals set 
at the beginning of the course.  This knowledge of the end 
learning goal on the part of the teachers is shared with 
classes at the beginning of the course.  Students are 
aware of what their learning goals are, and know the work 
they are doing for the class is to help them achieve 
mastery of the standard(s) they are studying.  The scope 
and sequence, authentic assessments and rubrics, show 
all stakeholders what mastery of standards looks like.  
What students need to do in order to show competency 
is never a mystery. 
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Since all teachers share the concept and execution of 
authentic assessments, there is an understanding of the 
standards that are expected of each student. The rubrics 
are approved by the instructional director and must pass 
a level of rigor that is consistent across grades. In past 
years, with an inconsistent and less dedicated staff, the 
rigor and implementation of standards would vary from 
very little to intensely to not at all. Students learned to 
expect diverse standards from different teachers and it 
meant each teacher had to calibrate students to their 
standards of learning. With 100% of the teaching staff 
returning from last year to this year, some of the old 
students were surprised at the level of thinking and hard 
work their classes took. The newer students are better 
acclimating to the expected standard APEX requires. 
This is one reason for the addition of the seventh and 
eighth grades: to start this process earlier in their 
education.  

 

Furthermore, the Diploma Plus program requires 
teachers to create two outlines for the year: a scope and 
sequence and a curriculum map. The scope and 
sequence is an overview of the units, standards, 
competencies and key assignments that will be assessed 
during the year. The curriculum map is a more detailed 
scope and sequence that also includes the essential 
questions, the formative assessments, time frames and 
important notes for the teachers. These two documents 
are posted online through the Diploma Plus website and 
are available in binders in almost all teacher’s classrooms 
throughout the year, but truthfully the students do not 
read them. They are introduced to the plans for the year 
ahead though each individual teacher’s syllabus. 
 

Differentiation of Instruction 

Indicator:  The school’s instructional staff members differentiate instruction, including integrating 

multimedia and technology, and evaluate its impact on student learning. 

Prompt:  How effectively do instructional staff members differentiate instruction, such as 

integrating multimedia and technology? Evaluate the impact of this on student learning. 

Findings Supporting Evidence 

As a whole, the staff does an excellent job of creating 
access to knowledge by scaffolding assignments, 

 DP.net 
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creating engaging assessments for the students and 
engaging multiple learning modalities for the classroom 
as a whole. APEX teachers need to work on 
differentiating on a more personalized level in which each 
classroom is divided into micro levels or groups that 
engage students differently according to their needs.  

 

APEX Academy teachers have focused on ensuring 

access to learning for all students through differentiation 

in their instruction.  This includes varying teaching 

methods, as well as employing multiple platforms to 

enable students to access materials in the way that best 

suits their learning styles and needs.  Material is often 

presented in multiple forms, through videos, music, 

groupings, pairings, tutors, computer projectors, 

overhead projectors, labs, gallery walks, posters, and 

graphic organizers.  

 

The Algebra I and II classes use algebra tiles and other 

manipulatives for understanding concepts of area and 

factoring. Geometry classes are separating by ability 

levels, taking time to learn one concept fully before 

moving to the next one in groups with the aid of tutors and 

self-assessment, slowly working their way towards the 

authentic assessment once all scaffolding steps are 

achieved.  

 

The Science Department uses videos for engagement 

and computer interactive activities for completing 

assessments, The biology teacher gives oral quizzes as 

well as written to give students another measure of 

knowledge, and labs are interactive and frequent. He 

passes out lab work a day ahead to allow students to 

read, understand, and de-codify the instructions first.  

 

In the English classrooms, movies, video clips, and music 

videos are often shown to help convey complex themes 

or illuminate characters. Graphic organizers and other 

thinking maps are used on a daily basis. The ninth grade 

English teacher frequently hosts gallery walks and posts 

 Curriculum Maps 
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activities 

 Classroom 
Observations 

 Courses Scope and 
sequence  
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group-created posters to allow other students to garner 

information from the collective. Information and videos in 

the form of filmed screencasts are slowly being put online 

for students to access at any time for any lesson.  

 

The social science classes utilize multi-media with the 

students on a regular basis. Last semester, the students 

filmed videos on how a bill is signed into a law. Teachers 

use foldable hand-outs, and group activities that engage 

students and get them up out of their seat and walking 

around the classroom. One history teacher does 

simulations on class. The economics teacher hosted a 

business mixer, in which students created businesses 

and came to school dressed in professional clothing 

armed with stories about their budding businesses and 

ready to talk to students and perhaps merge companies. 

Activities like these appeal to every type of learner and 

make social science come alive in the classroom.  

 

One class that has broadened the ability for students to 

interact in a technological aspect is the digital imaging 

and website creation classes. This class often touches 

the disengaged children by teaching them basic 

Photoshop and other graphic skills that the teachers can 

utilize to request students to create visual art that is not 

done by hand, that does not require an ability to “draw” in 

the traditional sense.  

 

This year the Diploma Plus website has been updated to 

be more efficient and user-friendly. Both students and 

teacher have better access to the website for uploading 

and downloading information. Many teachers have amply 

used this website for years and have all instructional 

materials and assessments readily available to access. 

Others are still becoming accustomed to it, but the goal is 

to have all curricula online from every department by the 

end of the year. 
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Another goal for this year is more direct differentiated 

instruction on a micro instead of a macro level. While all 

students have access to the scaffolds we provide, 

classrooms have differing levels of ability and it is the 

philosophy of APEX that all students must be taught at 

whatever the level they are at currently. While all teachers 

are aware of their IEP and English Learner students and 

we do reach them (as scores and numbers on the data 

show), we feel would be more efficient and successful if 

teachers broke students down into groups for instruction 

and learning. As this goes into place, multi-media will 

become even more of an asset to the classroom. One 

English teachers is currently using screencasts to teach 

grammar at computer stations for differing levels within 

the classroom. This provides the opportunity for students 

to watch and re-watch videos for material they do not 

understand and work at a personalized pace. 

 

Additional Online Instruction Prompt: Evaluate the processes and the effectiveness of the strategies 

used by teachers to make decisions on learning and teaching approaches including direct 

instruction and other student-teacher interaction opportunities. 

Findings Supporting Evidence 

 No Online course offerings at this time          NA 

Student Perceptions 

Indicator:  The students understand the expected level of performance based on the standards and 

the schoolwide learning results. Through interviews and dialogue with students that represent the 

school populations, the school learns about the students’ perceptions of their learning experiences, 

including all specialized programs such as college/career readiness and online instruction 

regarding the opportunity for teacher-student interaction to reduce isolation and encourage skill 

transference. 

Prompt:  Using interviews and dialogue with students, evaluate the extent to which students 

understand the expected level of performance based on the standards and the schoolwide learner 

outcomes. Evaluate the effectiveness of the student-teacher interaction based on student feedback. 

Findings Supporting Evidence 

If there is anything APEX is known for, it is personalized 
interaction with our students. We take pride in being the 
school where every child has at least one adult who 
knows them by name, who smiles when they see them, 
who is engaged their life and takes an interest in their 
existence. We believe this is the key to solving the many 

 School Experience 
Surveys 

 Success Seminar     
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issues in the inner-city: interpersonal connections. The 
counselors and the teachers work very hard to be 
dependable adults who are trustworthy, kind, fair, and 
display that they love their jobs.  

 

Much of the teacher-student dialogue occurs in the 

success seminar class. This is an advisory course that 

meets twice a week for an hour. Each teacher is assigned 

a freshman class and follows this group of students for all 

four years of high school. After report cards, teachers sit 

down with students and have discussions about their 

G.P.A., their absences and tardiness, and any struggles 

or foibles the student encounters in their personal or 

academic lives. In these conversations, teachers have 

the chance to make sure students are understanding 

assignments and are able to access the information given 

to them by the teachers.  

 

These conversations reveal that students/teacher 

relationships are generally very healthy, and where they 

are not, it gives the student a chance to address their 

issues with another adult and seek solutions. Almost all 

the teachers in the school are accessible to the students 

and their assessments, thanks to the scaffolding, 

assignments and rubrics, are clear and well-defined.  

 

In these more informal interviews, students take a large 

amount of responsibility for what they do not understand. 

They own up to when they are not in school, not doing 

work, not engaging, or not going to the teachers for help 

when necessary. These dialogues have revealed that 

students are aware of the expectations that are set for 

them and some find it quite intimidating, to the extent they 

will not perform the task at hand for fear of failure. They 

know expectations are high and that teachers want the 

best from them. So many of our population are unused to 

success though, to the extent that many students will 

taste success and then back away from it. This relates to 

the importance of addressing the ESLRs, one of which is 

engaging students in a non-punitive, empowering school 
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environment. When the student fails, what transposes is 

a dialogue with the student, the parents, the teachers and 

the counselors to create a learning environment that is 

safe and comfortable for the student.  

 

With the shift from traditional grading to an all 

competency-based, standards-aligned curriculum, 

students across the board have had to adjust and many 

of the students realize this. The bar for our students has 

been raised and while some students are struggling to 

meet those challenges, others are engaged in the rubrics, 

highlighting, discussing them with friends, comparing 

notes, and asking advice and help from teachers.  

 

In 2010, 2011, and 2012 students participated in an 

online survey given by LAUSD that measured their 

opinions of teachers, learning, and interactions within the 

school. Consistently, with one or two exceptions, APEX 

scored higher than the LAUSD average for all categories 

of student engagement, whether it was learning or 

personal. We were unable to do the survey last year when 

the charter conversion was underway because LAUSD 

did not service us with it. This year, we plan to do the 

school experience survey again in the spring semester 

using Survey Monkey or similar system to gather input 

from all stakeholders.  

 

Even in the 2011-2012 school year, when not all staff was 

working as hard or as engaged with the curriculum as 

APEX is now, students reported a high level of comfort 

with teachers, challenging thinking, and ability to discuss 

the material they did not understand with the instructor. 

All scores were above the eighty-fifth percentile save one: 

the challenging thinking for social science. This year, with 

the high quality staff and standardized rubrics, we expect 

the scores to be higher. Knowledge of these opinions are 

imperative if APEX is going to further serve the English 

Learner population.  
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Seniors actively participate in the College Summit 

program where they are peer leaders. They report to the 

college counselor weekly, helping to organize and run 

activities that foster student engagement with the college 

process. This past Financial Aid day, they came early to 

apply to a college and then stayed throughout the day to 

help other seniors and alumni apply for FAFSA.  

 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

The criterion of involving all students in challenging 
learning experiences is being accomplished to a higher 
degree than before conversion.  As we have seen more 
and more of our students move toward higher levels of 
achievement from passing CAHSEE, to taking AP 
courses, to applying to colleges, to completing A-G 
courses, we know that students are becoming more 
engaged in rigorous academic learning.  While we have 
much more room for growth, we feel we are headed in the 
right direction. 

 

 

 School Achievement 
data 

 College admissions 

 A-G completion 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Addressing this criterion has a great impact in moving our 
English learners to greater levels of proficiency.  It is our 
commitment to continue to find ways of implementing a 
challenging learning environment for all students 
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C2.  Instruction Criterion 

All teachers use a variety of strategies and resources, including technology and experiences 

beyond the textbook and the classroom that actively engage students, emphasize higher order 

thinking skills, and help them succeed at high levels. 

Indicators with Prompts 

Current Knowledge 

Indicator:  Teachers are current in the instructional content taught and research-based instructional 

methodology, including the integrated use of multimedia and technology. 

Prompt:  Evaluate the extent to which teachers effectively use multimedia and other technology in 

the delivery of the curriculum. 

Findings Supporting Evidence 

 

APEX Academy has a highly trained staff of teachers, 
many of whom are young, energetic, and creative with 
their teaching practice. The teachers frequently attend 
conferences, summits, AP and other course trainings to 
keep their knowledge and skills current.  

 

The math department traveled to Sacramento for a math 
conference last year in the summer in addition having 
done AP trainings the year before. Both the biology 
teachers and math teachers also attended a training in 
UCLA's Mobilize program that integrates fitness, 
computer science, cellphones, and math. This program 
aims to teach computer science and data-gathering to 
students in using the data information they can gather on 
a daily basis.  

 

The biology teacher has also attended the 
nanotechnology professional developments at UCLA, the 
Aquarium of the Pacific's marine biology, and the Cabrillo 
Beach trainings.  

 

The English department sent a teacher to the CSU 
English Reading and Writing Course to better prepare the 
students for the type of reading and writing expected of 
students once they get to college. Much of that course is 
an online course, requiring students to do research, cite 
information, look up news articles, and turn in their work.  

 

 

 Classroom 
Observation 
Sheets 

 Conference 
Attendance  

 Teacher 
Resumes 
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The History and Spanish Departments have also 
attended AP trainings within the last two years.  

Every classroom at APEX is equipped with a projector 
and sound system that the teachers use daily in their 
instruction, and the school has one computer room and 
four laptop carts with wireless access to the internet that 
are available for student use during class time. Teacher 
use these resources to create technologically integrated 
lesson plans and assessments that allow students to 
display pixelated creativity appropriate for a 21st century 
student. The addition of the digital imaging class has 
given students a training field for utilizing web-based 
programs to create flyers, websites, collages, 
spreadsheets, etc., that the students can transfer to 
classes.  

 

For example, the history department had students create 
videos to explain how a bill is signed into a law. In English 
class, students can use the website Pixlr to create 
collages that express the complexity of theme in novels. 
That department also uses Google Drive to turn in essays 
that the instructor can comment on to engage students in 
personal discussions about their work.  In the US history 
class, Prezis are used to make engaging presentations 
that can be hosted online and opened from anywhere. In 
chemistry, students used an internet game to investigate 
and understand moles.  

 

Diploma Plus hosts a website for each teacher that they 
can post information, assignments, videos, and 
homework lists on. Two teachers use a twitter feed to give 
out homework information, while others have entire 
curricula online with links to articles and videos that help 
students inside and outside of school. One English 
teacher has been using screen casts to teach grammar 
to students who go at their own pace during class, 
allowing some students to go ahead and others to repeat 
videos that are not understood.  

 

Additional Online Instruction Prompt: Evaluate how teacher technology competencies are assessed 

during online instruction. 
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Findings Supporting Evidence 

 No online course offerings at this time        NA   

Teachers as Coaches 

Indicator:  Teachers work as coaches to facilitate learning for all students. 

Prompt:  Evaluate and comment on the extent to which teachers work as coaches to facilitate 

learning for all students. Provide examples. 

Findings Supporting Evidence 

 

APEX Academy has a fully trained and certified staff that 
is dedicated to revolutionizing the lives of our students 
and affecting change in the East Hollywood area. We are 
fortunate to honestly say that each teacher works to 
reach every child and educate them as much as we can, 
to facilitate the learning process and become coaches for 
the students. 

 

The teaching process is a delicate balance between 

providing students with feelings of success and 

challenging them to push a little outside of their comfort 

zone. In that regard, it is necessary to provide all students 

with the tools necessary to succeed in high school, which 

can be a challenge when many of the students have no 

idea how to conceptualize success. The majority of the 

students APEX serves are the first in their family to go to 

college and students often lack examples of academic 

success in their homes. Oftentimes, the discussion with 

teachers for our struggling students is figuring out what 

success looks like. 

 

To that end, teachers have to make instructions and 

expectations as explicit as possible. The Diploma Plus 

rubrics and assessments force teachers to be clear with 

themselves what the measurable outcomes of any 

assignment will be so that that knowledge can be 

transferred in digestible forms to the student. The crucial 

element in being a coach to students is having a 

transparent classroom where outcomes and expectations 

are spelled out in ways that students respond to. 

 

 Assessment Rubrics 

 DP Personal 
Competencies 

 Success Seminar 
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Teachers lead up to the authentic assessment with 

smaller formative assessments that include homework, 

classwork, activities, journals, warms-ups, videos, 

PowerPoints, and exams. The exams in a Diploma Plus 

school are not the end-all, be-all of the course because 

of their lack of high-thinking skills (creation or evaluation, 

according to Bloom's), so while measured, exams are 

more integral cogs that contribute to the over-all machine 

of a unit plan. 

 

At APEX, the vocabulary is part of the teacher-as-coach 

process. Students know that the authentic assessment is 

the culminating measure of their skills and that it has 

application in the outside world. The goal for the teacher, 

then, is not to drill vocabulary for a single test, but rather 

to bolster knowledge in such a way that students can set 

off to do the assessment with confidence and a sense of 

guaranteed success. 

 

In classrooms, this process can look many different ways. 

In the economics classroom, a five-week study of basic 

economic principles led to two authentic assessments 

that were completely couched in reality for the students. 

First, they listened to the State of the Union Address at 

the beginning of the year and critiques Obama's 

economic plans. Second, they took economic principles 

to create a viable business, came to school dressed 

professionally ready for an economic summit, a “mixer” 

where students could propose to marge businesses or be 

the sole proprietors of their economic venture. Students 

had to write-up their experiences and business decisions 

using the vocabulary of the classroom. 

 

In an English classroom, students wrote memoirs of their 

life using prompts that they responded to while reading 

the novella the House on Mango Street. They mimicked 

Sandra Cisneros' vignette style, but were not forced to 

write the memoir all at once. They were able to slowly 

practice the concepts of story writing and literary devices 
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with graphic organizers that were dispersed over a four 

week period. If students ultimately wanted to write a 

memoir completely separate from the vignettes, they 

could choose to do so. Or, if they felt comfortable, they 

could completely deviate from the vignette style as long 

as the elements of story and use of literary devices stayed 

intact. Throughout this unit, the teacher used pictures, 

PowerPoint, videos and recordings to illuminate the 

concepts being taught. Once it came to the actual writing, 

students could just sit and look through their drafts, pick 

the best ones, and begin arranging their stories into a 

coherent narrative while the teacher gave advice and 

suggestions. 

 

In Chemistry, students chose to study the concept of 

moles with an online, interactive murder-mystery. The 

instructor had given them basic notes on how to convert 

and use moles to measure the amount of a toxin in the 

victim's system. When it came to this activity, the teacher 

was walking around the classroom, aiding students when 

they needed help, but the activity itself was largely self-

directed. The teacher, in this moment, was a coach. 

 

There are countless incidents where teachers behave as 

coaches throughout the school, but the downfall of this 

method is when students just do not do the work. 

Teachers refer to the Diploma Plus personal 

competencies to teach students how to be productive 

people. The personal competencies are life-skills that 

translate across academia and career. They measure 

skills such as personal responsibility, self-management, 

conflict resolution, integrity, and cooperation. They can 

be seen in the appendix. 

 

In a shining example, the government teacher does not 

give “points” for completing the in-class notes. He 

measures how well the students realize the connection 

taking notes has with being able to succeed on the later, 

larger assessments by having the students write a 
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reflection on how good their notes were and how that 

connected to their success on a particular assignments. 

Here, it's not the skill itself that is being measured; it's the 

ability for the student to see value and make connections 

to that skill. Not all teachers measure and implement the 

personal competencies in this way, but it will be the focus 

of professional development once the differentiated 

instructional portion is completed with the teachers.  

 
 

Examination of Student Work  

Indicator:  Representative samples of student work demonstrate: a) structured learning so that 

students organize, access and apply knowledge they already have acquired; b) that students have 

the tools to gather and create knowledge and have opportunities to use these tools to research, 

inquire, gather, discover and invent knowledge on their own and communicate this. 

Prompt:  Evaluate and comment on the ways in which student work demonstrates a) structured 

learning so that students organize, access, and apply knowledge they already have acquired; b) 

that students have the tools to gather and create knowledge and have opportunities to use these 

tools to research, inquire, gather, discover, and invent knowledge on their own and communicate 

this. 

Findings Supporting Evidence 

 

At APEX Academy, grading and units are built with 
scaffolds, and formative and summative assessments. 
Most homework, classwork, warm-ups and quizzes are 
formative assessments which are not graded in a 
traditional sense, but are recorded by teachers in rosters 
and the Diploma Plus website. The DP website allows 
teachers to leave feedback on a regular basis for the 
students. This part of the Diploma Plus website is a recent 
addition, and APEX intends to utilize it to make more 
chances for candid conversation with the students.  

 

The scaffolding exercises, which can include notes, 

worksheets, graphic organizers, discussions, lectures, 

warm-ups, homework and classroom, are integral parts 

of the whole authentic assessment. They are the building 

blocks that help to create a body of knowledge that can 

be applied, studied, and ideally, transferred from one unit 

to the next.  

     

 Courses Scope and 
Sequence 

 DP.net 

 Assessment Rubrics 
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Samples of student work reveal these scaffolds across all 

the subjects and in almost all classrooms. For example in 

algebra, the students learn factoring with multiplication 

and addition diamonds that help them factor. They further 

are able to conceptualize the math through area boxes 

and pattern recognition, which gives them a concrete 

mental basis for exploring more difficult concepts.  

 

In chemistry, graphic organizers and charts and graphs 

build a student's confidence with difficult material before 

requiring they apply it to building their own element, 

discovering moles through a murder-mystery, or doing a 

chemical lab. In English class, every assignment builds 

directly to the planned assessment. Even missing smaller 

assignments can detract from the success of a finished 

assessment. Students are learning that “busy work” does 

not exist at APEX Academy high school. The samples of 

student work from the social science classes and science 

classes also show a gradual build-up of skills and 

targeted transference of knowledge from one simpler task 

to another more complex task.  

 

Every assignment, warm-up, classwork or homework 

builds to a deeper understanding of a competency and 

application towards a real-life skill.  
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 And Additional Online Instruction Prompt: Evaluate and comment on the effectiveness of reviewing 

student work online and online communications to determine the degree to which students are 

analyzing, comprehending, and conducting effective research. 

Findings Supporting Evidence 

 No online courses currently offered  

    

     NA 

Indicator:  Representative samples of student work demonstrate that students are able to think, 

reason, and problem solve in group and individual activities, project, discussions and debates and 

inquiries related to investigation. 

Prompt:  Evaluate and comment on how well the representative samples of student work 

demonstrate that students are able to think, reason, and problem solve in group and individual 

activities, projects, discussions and debates and inquiries related to investigation. 

Findings Supporting Evidence 

 

As is probably the case with all schools, the disparity in 
students’ ability to think critically and problem solve is 
quite large at APEX. Representative samples of student 
work reveal this disparity to a stark extent. There is a 
noticeable difference between seniors and freshmen at 
the school as well. The seniors display more ability to 
have these discussions with ease and fluency, while the 
freshmen are still adjusting to the pace of self-guided 
learning.  

 
On one hand there are students who, when put into a 
group, can debate, reason, respond and defend easily. 
Some samples show students that can naturally separate 
into leaders, recorders, speakers, researchers, followers, 
etc. In English, for example, students work in groups to 
discuss difficult concepts of theme in literature. They are 
given questionnaires, and one person is elected as the 
fearless leader and is charged with asking questions of 
the group or reading to the students. The responses they 
make indicate their level of critical thinking and problem 
solving capabilities need a degree of development and 
depth to reach the highest level of Bloom's Taxonomy. 
Diploma Plus competencies are meant to help address 
students at the other end of the spectrum; the ones who 
are not used thinking at a level beyond application of 
memorized skills.  

English students are asked to make inferences and 
connections to their learning in abstract ways. They may 

 

 Student work 
samples 

 Authentic 
Assessments 

 Assessment Rubrics      
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write essays, make quick in-class posters, or longer 
projects that synthesize complex concepts of theme, 
personal experience, and the world around them. The 
best inference tables show vast connections between the 
plot, literary devices, and observations about the self and 
the world. The emerging students are trying to 
understand what making an inference is.  

 

The warm-ups in their history classes ask students to 
make connections between the information previously 
given and the current day's skills. Assignments like 
watching the State of the Union address and criticizing 
Obama's economic plans take the ideas presented in 
class and require the students to use them in reality.  

 

We believe that as we implement the Diploma Plus Model 
of instruction and curriculum development, we will move 
more students to higher levels of performance and critical 
thinking as delineated by Bloom’s Taxonomy.  As 
teachers develop better and more through assessment 
rubrics, the higher levels of thinking will become more 
evident.  A reason behind expanding down to 7th and 8th 
grade during the current year, was to allow for a more 
stable consistent academic foundation for all students 
moving up to the high school program. 

Indicator:  Representative samples of student work demonstrate that students use technology to 

assist them in achieving the academic standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the extent to which representative samples of student work demonstrate that 

students use technology to assist them in achieving the academic standards and the schoolwide 

learner outcomes. 

Findings Supporting Evidence 

 

Students are expected to use technology to assist 
themselves in meeting the educational goals of their 
courses.  Technology is an integral part of the curriculum 
at APEX Academy, and is key to achieving our school 
wide learning goal of having students who are career and 
college ready.  Student work samples indicate that this 
goal is being met across all courses and departments of 
APEX Academy. 

 

 Annual 
Developmental 
Portfolio  

 DP.net 

 Student work 
samples 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 140 

 

All instructors require that students turn in work on the 
Diploma Plus website. This website teaches students 
how to navigate and troubleshoot websites that they must 
use to bolster their presentations. They submit their work 
online, reflect on the process, and then prepare a ten 
minute speech given to APEX staff, teachers, and the 
Hollywood community.  This addresses the ELSR that 
covers students knowing how to use their education to 
pursue a career with confidence in themselves for having 
practiced interviewing skills with caring adults first.  

 

Samples of student work always involve a computer 
because the reflections for all authentic assessments 
must be submitted online. The students are used to 
asking teachers how they are to submit their work: 
through Google Drive, email, or the Diploma Plus 
website. All work should go through Diploma Plus, but 
this year the entire system was being revamped and 
students and teachers had to find other ways to still 
submit electronically, hence the use of google Drive. 
Being able to navigate multiple platforms is essential for 
any person wishing to succeed in the current age.  

 

Class projects often involve aspects of multimedia, be 
they in the form of Prezis, videos, Pixl fliers, posters, 
soundtracks, CD jackets, yearbook designs or websites. 
Students interact with the internet on a daily basis on 
campus, which is integral because it is not uncommon for 
a student to have no computer access or internet access 
at home.  

 

Additionally, the annual developmental portfolio (ADP) 
must be done from an online platform.  Students present 
their annual portfolios paperless. 
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Indicator: Representative samples of student work demonstrate student use of materials and 

resources beyond the textbook, such as utilization and availability of library/multimedia resources 

and services; availability of and opportunities to access data-based, original source documents and 

computer information networks; and experiences, activities and resources which link students to 

the real world. 
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Prompt:  Evaluate the extent to which representative samples of student work demonstrate student 

use of materials and resources beyond the textbook; availability of and opportunities to access 

data-based, original source documents and computer information networks; and experiences, 

activities and resources which link students to the real world. 

Findings Supporting Evidence 

With the implementation of the Diploma Plus 
performance-based instructional model, Authentic 
assessments required that textbooks become more of a 
resource and reference, rather than the only curriculum. 
Real World Experiences are integrated into every 
authentic assessment.  This is a paradigm shift, as a 
school we have promoted not using the textbooks as the 
launching pad for instruction and curriculum.  This 
challenges all instructional staff to develop and 
continually adjust and create curriculum and 
assessments. 

 

We believe that our on-going professional development 
focus on the Diploma Plus Model, differentiation, and 
integration of Gibbons' Seven Intellectual Practices will 
lead to greater opportunities to develop data-based, 
original source, and curricular experiences that link 
learning to the real world. 

   

 Courses Scope and 
Sequence 

 Authentic 
Assessments 

 DP Curriculum 
Development 
Process 

    

Indicator:  Opportunities for shadowing, apprenticeship, community projects and other real world 

experiences and applications are available to all students. 

Prompt:  How effective for students are their opportunities for shadowing, apprenticeship, 

community projects, and other real world experiences and applications available to all students? 

Evaluate the degree to which these are readily available to all students. 

Findings Supporting Evidence 

APEX Academy students have several ways they are 
granted access to career awareness and exploration.  All 
authentic assessments have a real-world scenario 
component, so students can see how the skills they are 
learning and demonstrating can be applied to their lives 
outside of the classroom.  They are required to reflect 
upon these real-world moments on a consistent basis and 
present those findings during the portfolio presentations.  

 

 Authentic 
Assessments 

 YPI information and 
opportunities 

 SSA Opportunities 

 POD information   

 LA River Clean up 

 Beach clean up  

 Career Day  
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APEX has partnered with some non-profit agencies in the 
community to give our students more access to career 
exploration opportunities.  Youth Policy Institute (YPI), 
offers job opportunities for students during the summer 
and school year.  The Social Security Administration has 
offered internships to dozens of our students over the 
past 4 years.  Students stay after school and aid teachers 
in the classroom, learning how to follow directions, think 
for themselves, and do a job that shows pride and 
thoughtfulness. 

 

Playground of Dreams (POD) is an organization that sets 
students up with mentors in a number of different fields to 
allow students to explore various career paths. Students 
meet after school on Tuesdays in a group led by someone 
who coaches them in being their best and most fulfilled 
selves.  The students are then given the opportunity to 
perform and display their talents in front of an audience. 

 

APEX is also in its second year of hosting an on-campus 
Career Day, where a diverse group of people, from all 
different career fields, come to campus and interact with 
our students.  Groups of students are able to meet with 
experts from many different career paths, and ask them 
focused questions about what their job entails, why they 
like it, how they got the position they are in, etc.  

 

The science department does frequent community 
projects that many students frequently participate in. 
These projects are all service-based enterprises that 
allow students to give back to the world around them. 
They range from packing lunches for homeless, to 
cleaning up the Los Angeles River and local beaches, to 
participating in AIDS Walk as walkers or organizers. 
Students often return to do these activities throughout 
their school careers. 

 

Every year, Glendale Community College offers a 
shadow day for the seniors to follow a college student 
around the campus for exposure to college life and 
instructional methods. Glendale Community College has 
a powerful presence on campus and frequently hosts 
information sessions and application days on the APEX 
campus.  
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Additional Online Instruction Prompt: Evaluate the effectiveness of opportunities within online 

instruction for real world experiences and applications for the students.  

Findings Supporting Evidence 

 No online offerings at this time      NA     

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

To the degree that our teachers are implementing the 
Diploma Plus Model, teachers use a variety of strategies 
and resources, including technology and experiences 
beyond the textbook and the classroom that actively 
engage students, emphasize higher order thinking skills.  
Addressing this criterion is an on-going process, as we 
continue to provide training and support for all 
instructional staff to develop rigorous and beyond the 
traditional instruction and assessments.       

 Authentic 
Assessments 

 Curriculum Maps 

 Technology Use 

     

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Increasing the proficiency of EL students, improving our 
Average Daily Attendance is greatly dependent on 
providing and sustaining an instructional program that is 
engaging, language and technology rich, and 
personalized for students to experience success.        

 School Achievement 
Data      
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WASC Category C. Standards-based Student Learning:  Instruction:  
Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 
being addressed.  Then determine and prioritize the strengths and areas of growth for the overall 
category.   

Category C.  Standards-based Student Learning: Instruction:  Areas of Strength 

 

Instructionally, the APEX Academy staff is growing and evolving into the Diploma Plus 
Model of performance and competency-based instruction.  It is this evolution that creates 
a strength in instructional focus for the entire school.  Strengths in this area include: 

 Use of assessment rubrics in all content areas 

 Uniformity of curriculum development and planning through Diploma Plus 

 Common focus in personalization of instruction as needed 

While the school has much more growth in this area we believe continued success in the 
above areas will lead to higher achievement for all students. 

       

Category C.  Standards-based Student Learning: Instruction:  Areas of Growth 

 

Areas of growth in instruction will need to be focused around the following: 

 Providing differentiated instruction for English Learners and Special Education 
students. 

 Continuing the development of authentic assessments and assessment rubrics 
that target Blooms' higher levels of thinking. 

 Increasing the engagement and interest level in the classroom to increase our 
Average Daily Attendance.        

 Increasing instructional collaboration across content areas in order to create 
more engaging learning opportunities. 
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Category D:  Standards-based Student Learning:  Assessment and 
Accountability 

Analysis must show distinctions that appear across the range of students (grade level, diverse 
background, and abilities) and the variety of programs offered at the school.  
Examples include: 

 Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis related to 
online instruction. 

D1 & D2. Assessment and Accountability Criteria 

The school staff uses a professionally acceptable assessment process to collect, disaggregate, 

analyze, and report student performance data to the school staff, students, parents, and other 

stakeholders of the school community. 

Teachers employ a variety of appropriate assessment strategies to evaluate student learning. 

Students and teachers use these findings to modify the teaching/learning process for the 

enhancement of the educational progress of every student. 

Indicators with Prompts 

Professionally Acceptable Assessment Process 

Indicator: The school uses effective assessment processes to collect, disaggregate, analyze, and 

report student performance data to the parents and other stakeholders.  

Prompt: Evaluate the effectiveness of the assessment processes. 

Findings Supporting Evidence 

 

As we separated from the school district, APEX 
Academy adopted a new SIS system, known as 
SchoolPathways SIS.  This system allows us to 
manage and report student performance data from 
state mandated assessments, such as CELDT, 
CAHSEE, CST, etc..  Reports can also be exported into 
Microsoft Excel for further disaggregation and analysis.  
Having transitioned into this system midway through the 
last school year, complicate the data migration, 
however we are now in the process of inputting full data 
sets for all students both from testing and from 
academic records.  

  

 

  Scantron testing 

  Authentic 
Assessments  

  SchoolPathways 
Database  

  DP.net  
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APEX Academy uses several assessment processes 
with our students. In the classroom, students’ 
knowledge is measured using Authentic Assessments, 
based on the Diploma Plus model of instruction 
employed school-wide.  These assessments are meant 
to measure not just a student’s ability to regurgitate 
knowledge, but to enable them to show their 
understanding of concepts on a higher level, according 
to Bloom’s taxonomy.  Students’ proficiency can be 
monitored not just by the teachers, but can be accessed 
online by the student, parents, and other teachers, 
enabling all stakeholders to track student gains.  

 

Scantron testing is another tool we’ve used to assess 
students at all levels in all programs, and to inform 
students, teachers, and parents of the students’ 
performance level. These tests provide instant 
feedback on students’ grade-level performance and 
grasp of applicable CA content standards in Reading, 
Language Arts, General Math, General Science, 
Algebra, and Geometry.  It has been especially effective 
in figuring out where the holes in a student’s education 
may be, and also in avoiding repeating 
classes/instruction in which the student may already be 
proficient.  

Basis for Determination of Performance Levels 

Indicator: The school staff has determined the basis upon which students’ grades and their growth 

and performance levels are determined and uses that information to strengthen high achievement 

of all students. 

Prompt: Evaluate the impact and effectiveness of the basis for which students’ grades, their growth, 

and performance levels are determined. 

Findings Supporting Evidence 

  

  Assessment 
Rubrics  

  Diploma Plus Model 

  Authentic 
Assessments 

  Robert Marzano 
Text 
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APEX Academy’s use of the Diploma Plus Model of 
instruction, which has enabled the school to put in place 
a system of grading according to clear, concise rubrics.  
These rubrics that clearly show a student what mastery 
of a subject really looks like, along with the ability to re-
do assignments until mastery is gained, encourage 
APEX students to keep trying.  If a student knows what 
knowledge looks like and is given the tools and 
opportunity to achieve it, he or she will be more likely to 
strive for that, instead of just a letter grade with no 
meaning attached. 

 

The Diploma Plus Model is heavily reliant on Robert 
Marzano’s research and belief that arbitrary scales, 
percentages, and other similar methods of grading 
should be minimized in determining final grades. With 
this in mind the focus then can be turned into what 
students are actually learning and not on how much 
they have done.  This approach poses a serious 
challenge to most teachers as they may have been 
grading using the traditional scales of 90-100 is a “A” for 
example, without a real determination of learning.   

 

At APEX Academy, students are graded on a scale 
based on Bloom’s taxonomy, with “1” being the score 
showing the least amount of proficiency, and “5” being 
the grade assigned to students who show the highest 
level of understanding and mastery of the concept(s) 
being taught.  If students do not show a performance 
level of at least “3”, then they are not allowed to move 
on to the next level of course(s).  Rubrics are used by 
the teacher and the student in order to ensure that what 
mastery of a concept looks like is clear to all 
stakeholders, and to reduce the occurrence of personal 
bias in grading on the part of the instructor. 

 

  Assessment 
Rubrics  

  Formative 
assessments and 
assignments 

  Dropbox 

  Test Prep Elective  

  Retroactive course 
credit based on CST 
performance 

  DP.net  
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In order to ensure academic integrity, students are also 
given scaffolding formative assignments before 
completing the authentic assessments, which help a 
teacher know where a student’s strengths and 
weaknesses may lie.  These smaller supporting 
assignments are a way for teachers to know how to best 
differentiate for the student, as well as familiarize 
themselves with what to expect when a student 
completes the authentic assessment.  Most authentic 
assessments also require a student to show the steps 
taken in reaching their conclusion(s), so teachers don’t 
have to only take the students conclusions at face 
value.  Authentic assessments that are turned in online 
are done so through the DP dropbox, that students must 
log into and out of with a username and password, 
helping to reduce the chances of students passing off 
work done by others as their own.  

 

State-mandated assessments influence APEX 
Academy’s master schedule by determining the number 
and type of supporting electives offered during the 
school year.  In order to improve our initial CAHSEE 
passing rate, all grade 9 and 10 students are enrolled 
in a CAHSEE preparation elective.  Those students who 
have not passed by grade 11 or 12 are also enrolled in 
this targeted test prep class.  Another way state tests 
inform student achievement is in the opportunity 
students have to receive credit in certain core classes 
when their CST scores are proficient or above.  For 
example, if a student fails English 9A, but then scores 
at a proficient or advanced level on the CST later that 
year, he or she can then receive credit for the English 
9A class that they failed.  That student has shown 
understanding of English standards, therefore he or she 
may receive credit in the class where those standards 
were originally taught.  

 

A major goal with our school assessments is to provide 
multiple ways in which students may experience 
academic success. 

 

Additional Online Instruction Prompts: Evaluate the effectiveness for determining if a student is 

prepared to advance to the next unit, course, or grade level. Evaluate how course mastery is 
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determined and evaluate the “steps” or “gates” that are in place to prevent students from 

proceeding to the next unit if mastery has not been demonstrated. 

Evaluate the effectiveness of the procedures for grading student work whether it is done 

electronically or individually by the teachers. 

Evaluate how teachers ensure academic integrity and determine students are doing their own work 

in the online environment. Comment on the degree to which the results for state-mandated 

assessments and the high school exit exam are used in decisions about student achievement and 

advancement and improving the instructional program. 

Findings Supporting Evidence 

No online courses currently offered NA 

 

Appropriate Assessment Strategies 

Indicator: Teachers use appropriate assessment strategies to measure student progress toward 

acquiring a specific body of knowledge or skills such as essays, portfolios, individual or group 

projects, tests, etc. 

Prompt:  Evaluate the appropriateness of assessment strategies used by teachers to measure 

student progress toward acquiring a specific body of knowledge or skills. Evaluate the 

effectiveness and appropriateness of the assessment strategies selected based on the programmatic 

goals and standards to determine student achievement. Evaluate the selection of and the use of 

proctors, the security systems for test documents, and the means to maintain the integrity of the 

assessments. 

Findings Supporting Evidence 

  

 Authentic 
Assessments 

 Rubrics 

 Portfolio 
Presentations 

 Test Security 
Affidavits 

 Workshop 
registrations 

 Webinar 
registrations  
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Student progress at APEX is measured effectively 
using a variety of tools.  Authentic assessments in the 
classroom are the main tool used to measure student 
progress and mastery of concepts and standards.  
These authentic assessments are effective in that they 
are competency-based, have clear expectations, and 
measure a student’s grasp of a concept and real-world 
applications, not just his or her ability to recall 
information at a given time.  The portfolio presentations 
given by students at the end of each academic year are 
also effective tools to measure student progress.  These 
allow key stakeholders to take part in a student’s 
journey through the eyes of the student.  Students are 
required to digitally present the educational journey of 
their school year to a panel of adults, including 
teachers, directors, board members, and community 
members.  This year-end presentation allows the 
student to come full circle in the learning and reflection 
process practiced on a daily basis in the classroom, and 
truly see and show the gains they have made, 
educationally and personally.   

 

In regards to test security and selection of proctors, 
APEX follows all state-mandated testing security 
protocol.  The testing coordinator regularly attends 
workshops and webinars offered by the CDE, and 
ensures all proctors at the school level are trained for 
each specific test they will be responsible for 
overseeing.  Testing materials are kept locked securely 
in the Testing Coordinator’s office, and are not released 
until the day(s) of testing. Proctors are selected 
carefully for each test, with most students testing with 
their Success Seminar.  This helps to mitigate test 
anxiety, acting out, and confusion amongst students 
during testing.  The Resource teacher also proctors 
small groups of Special Education students when 
necessary, in order to account for certain modifications 
and accommodations that may not be met in a regular 
classroom.  All test security affidavits are kept on file in 
the Testing Coordinator’s office. 
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Demonstration of Student Achievement 

Indicator: A range of examples of student work and other assessments demonstrate student 

achievement of the academic standards and the schoolwide learner outcomes, including those with 

special needs. 

Prompt: Evaluate how student work and other assessments demonstrate student achievement of the 

academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

 

Adherence to well-developed and thought out 
assessments rubrics in the classroom lead to higher 
performance is standardized testing.  The DP 
Curriculum Development Process is based on the 
backwards planning model of always starting with the 
content standard ensuring that any assessment 
developed considers the standard being addressed and 
not a random project.  APEX’s goal of using texts as 
resources and references and not the exclusive 
curriculum, further pushes our instructional staff to 
create assessments that demonstrate authentic student 
attainment of content standards.     

 

 

 School Achievement 
Data 

 Authentic 
Assessments 

 Assessment Rubrics 

Additional Online Instruction Prompts: Evaluate the use of student work and other online 

assessments (formative and summative) that demonstrate student achievement of academic 

standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

No Online courses currently offered NA 

Curriculum Embedded Assessments 

Indicator: The school regularly examines standards-based curriculum embedded assessments in 

English language and math, including performance examination of students whose primary 

language is not English, and uses that information to modify the teaching/learning process. 

Prompt: How effective are the standards-based curriculum-embedded assessments in English 

language and math and across other curricular areas as students apply their knowledge? 

Findings Supporting Evidence 

  

 Scantron 
Assessments 

 Annual 
Developmental 
Portfolio 
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We believe that our model (Diploma Plus) of 
instructional planning and assessments works.  As we 
refine assessments and curriculum for differentiation, 
subgroups such as English Learners will and special 
education students will achieve at higher levels.  The 
move toward the Common Core Standards further 
aligns with our competency-based model of instruction 
and curriculum planning.  In addition, we have been 
using the Scantron Performance assessments series 
for individualized assessment in English and math for 
all students based on the CA content standards.  Our 
assessment tool for the upcoming year will transition 
into the Common Core standards based, be it Scantron 
or NWEA assessments.   

 

The use of the Annual Developmental Portfolio 
presentations, provides another proven avenue of 
student learning.  This process has improved and 
gotten better every year and provides real evidence of 
learning as students demonstrate verbally, 
technologically, and physically, academic and personal 
growth not found in any other traditional standardized 
measure. 

Student Feedback 

Indicator: Student feedback is an important part of monitoring student progress over time based on 

the academic standards and the schoolwide learner outcomes. 

Prompt:  How effective is student feedback in monitoring student progress over time based on the 

academic standards and the schoolwide learner outcomes? 

Findings Supporting Evidence 

  

 Electives 

 AP Courses 

 Honors courses 

 School Experience 
surveys 
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Student feedback has been effective in shaping 
curriculum throughout APEX’s history.  In addition to 
having classes that meet the A-G requirements for 
college, APEX also seeks out feedback from our 
students regarding AP and elective courses they’d like 
to see offered.  Student surveys are conducted every 
year, and the results of that survey influence 
instructional decisions for the following school year. If 
students have a say in what they are learning, they will 
be more likely to see the value in taking the course and 
gaining as much knowledge as they can from it.  
Because of the feedback received, APEX’s elective and 
AP class offerings change every semester.  The school 
experience survey has always provided significant input 
into our school program. 

Modification of the Teaching/Learning Process 

Indicator:  Assessment data is collected, analyzed, and used as the basis to make decisions and 

changes in the curricular and instructional approaches. 

Prompt:  Evaluate the effectiveness of how assessment data is collected, analyzed, and used as the 

basis to make decisions and changes in the curricular and instructional approaches. 

Findings Supporting Evidence 

 

Much of the decision making regarding curriculum and 
instruction is data-driven.  The master schedule is 
based on the needs of the school’s population every 
semester, and varies accordingly.  For our population 
that needs extra support in passing the CAHSEE, the 
decision has been made to offer that support in the form 
of focused test prep electives. For our students who 
need support due to their English language acquisition 
status or their IEP specifications, there has been a 
renewed focus on differentiation in classroom 
instruction and assessment.  Professional Development 
time has been devoted to understanding what 
differentiation is, and how to implement it at all levels 
and across all subjects. 

 

 

 PD Agendas 

 Master Schedule 

 Scantron Testing 

 Honors Courses 
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Data collected from Scantron testing has also been 
used to make changes in our instructional program and 
individual student schedules.  As students were tested 
in Scantron, rosters of the test prep electives were 
adjusted to account for individual student needs.  
Classes were created where students had similar areas 
of need so instruction could be more focused and 
productive.   Scantron data from the middle school has 
been used to help create Honors-level courses in Math 
and English, in order to meet the needs of higher-
performing students.  Scantron results have also been 
used to determine class placement for new students.  
We have had students come in with literally no school 
records, and Scantron Assessments have enabled 
APEX to give course credit by exam to some of those 
students, as well as help determine their placement 
level in academic classes. 

Monitoring of Student Growth 

Indicator:  The school has an effective system to monitor all students’ progress toward meeting the 

academic standards and schoolwide learner outcomes. 

Prompt:  Evaluate the system used to monitor the progress of all students toward meeting the 

academic standards and schoolwide learner outcomes. 

Findings Supporting Evidence 

 

APEX Academy has several systems in place to 
monitor student progress.  At the individual classroom 
level, scaffolding assignments and authentic 
assessments are graded on a scale aligned with 
Bloom’s taxonomy.  As students progress through a 
course, their learning and path to higher-level thinking 
can be tracked.  

  

On a school-wide level, a tool APEX uses to monitor 
student progress is their graduation checklist.  This is 
introduced to students during their initial enrollment at 
APEX, and is referred to at nearly every meeting or 
conference the student has while enrolled here.  As the 
student progresses through high school, the checklist is 
used as a monitoring tool for student, parent, teacher, 
and counselor.   

 

 

 Diploma Plus 
Websites 

 Authentic 
Assessments 

 Rubrics 

 Graduation 
Checklist 
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Conclusions 

Prompt: Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

Student progress and assessment continues to be an 
area of focus for APEX Academy.  In addition to making 
student achievement in state-mandated tests a priority, 
APEX has a renewed focus on student achievement in 
relation to the Common Core standards being adopted 
statewide.  Our use of the authentic assessments as a 
measuring tool for student achievement meets 
students’ needs in a number of ways.  They learn to 
show their knowledge in meaningful and realistic ways.  
They learn to think critically, challenging themselves to 
master concepts, not just memorize facts and figures.  
Also, we believe they will be better prepared for the 
Smarter Balanced testing that will be put into place in 
the coming years, starting this Spring.   

 

The assessments and monitoring systems APEX has in 
place speak directly to our commitment to creating 
individualized learning and educational experiences 
focused on success and students who are prepared for 
college and careers in the 21st century.  

  

 

 Authentic 
Assessments 

 Test Prep Classes 

 Portfolio 
Presentations 

 CAHSEE passing 
rates 

 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

Providing an environment where students are 
measured from various platforms, and methods will 
only allow us to increase the level of proficiency of 
English Learners and the most at-risk students at 
APEX Academy.  Sustaining an active and constantly 
refining assessments is a core foundation of the 
Diploma Plus model, and the school’s commitment to 
instructional learning and innovating will make our 
instructional staff stronger in delivering and measuring 
student achievement.  

 

 School Achievement 
Data 
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D3 & D4.  Assessment and Accountability Criteria 

The school with the support of the district and community has an assessment and monitoring 

system to determine student progress toward achievement of the academic standards and the 

schoolwide learner outcomes. 

The assessment of student achievement in relation to the academic standards and the schoolwide 

learner outcomes drives the school’s program, its regular evaluation and improvement, and the 

allocation and usage of resources. 

Indicators with Prompts 

Assessment and Monitoring Process 

Indicator:  The following stakeholders are involved in the assessment and monitoring process of 

student progress: district, board, staff, students and parents. 

Prompt:  Evaluate the impact of stakeholder involvement in assessing and monitoring student 

progress. Include district, board, staff, students, and parents. 

Findings Supporting Evidence 

 

Going through the conversion process brought all 
stakeholders into determining what APEX Academy 
would look like as a charter school.  Unlike a start-up 
charter school, actual staff, parents, and district staff 
were at various points involved in the transformation 
and development of the school.  While politically, the 
conversion of the school run into several barriers, it only 
solidify the involvement of the most impacted 
stakeholders, the student body, the parents, and the 
school staff, who had to sign on to the conversion.  As 
the LAUSD provides oversight and accountability, it is 
their commitment to hold the school accountable to the 
vision and mission and ESLRs stated within the charter 
petition.  The achievement growth experienced during 
our first year as a charter school, further gave us 
encouragement and validation that when all 
stakeholders stay on course, success will follow.   

Our challenge will continue to be the sustaining and on-
going involvement of all our families . 

 

 

 Conversion 
Documentation 

 Charter Petition 

Additional Online Instruction Prompt: Evaluate how the school ensures that all online students have 

access to state-mandated tests and that results are reported to all stakeholders. 

Findings Supporting Evidence 

No current online courses are offered    NA 

  



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 158 

 

Reporting Student Progress 

Indicator: There are effective processes to keep district, board and parents informed about student 

progress toward achieving the academic standards and the schoolwide learner outcomes. 

Prompt:  Evaluate the effectiveness of the processes that inform appropriate stakeholders 

(governing board members, teachers, students, and parents) about student achievement of the 

academic standards and the schoolwide learner outcomes. 

Findings Supporting Evidence 

 

The school’s Governing Board is made up of half 
educators and half community members.  The 
educators in the governing board are seasoned and 
understand the eduspeak and intricacies of education, 
along with the accountabilities and relevant 
achievement measures (API, AYP, Graduation Rates, 
etc.).  During the monthly meetings, board members are 
given regular updates on official data reports as they 
become available to the school or through the CA CDE. 

 

Parents are provided access through workshops 
covering the school performance and progress, A-G, 
college admissions, and other important school 
performance areas. 

 

Teachers participate in the week-long professional 
development prior to the school year, which includes a 
data review day, in an effort to promote and generate 
ideas to increase and positively impact areas of 
academic growth.  

 

 Governing Board 
Meeting agendas 
and minutes 

 Parent Workshops 

 Professional 
Development 
Calendar 

Modifications Based on Assessment Results 

Indicator:  The school uses assessment results to make changes in the school program, professional 

development activities and resource allocations, demonstrating a results-driven continuous 

process. 

Prompt:  Comment on the overall effectiveness of how assessment results have caused changes in 

the school program, professional development activities, and/or resource allocations, 

demonstrating a results-driven continuous process. Examine examples and comment on the overall 

effectiveness of changes in the online opportunities, professional development of the staff, and the 

resource allocations to support student achievement and their needs. 

Findings Supporting Evidence 

  

 PD Calendar 
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APEX Academy’s school program has adapted to its 
students’ needs since the first day we were open.  Since 
then, our master schedule has changed every 
semester, sometimes even during the semester, in 
order to accommodate our population’s needs.  As the 
schedule has adjusted, so has the focus of APEX 
Academy’s Professional Development meetings.  This 
year especially has seen a large shift toward developing 
and solidifying a competency-based curriculum to 
prepare our students for life after high school.  
Resources have been allocated to allow for a separate 
independent Study program to be developed, enabling 
APEX to serve students who, for various reasons, are 
unable to attend school on a full time basis.  Resources 
have also been invested in providing greater access to 
technology for all students, and in training our staff on 
how to use the tools Diploma Plus provides. APEX has 
also invested in the Scantron Performance Series 
testing program, in order to better assess our students’ 
academic strengths and shortcomings. 

 

Professional development activities have shifted toward 
refining classroom assessments that allow for growth 
and learning, rather than a simple grade or pass/fail 
approach.  We have grown to recognize that one size-
fits-all assessments will not address the needs of 
English Learners.  Purposeful and explicit planning to 
integrate Gibbons’ Seven Intellectual Practices to 
increase English Learner proficiency will have an 
impact.  More professional development and resources 
will be invested in ensuring staff is trained and prepared 
to efficiently plan for Gibbons’ rich and rigorous 
practices in the classroom. 

 

 PD Agendas 

 Master Schedule 

 Computer Carts 

 Scantron Testing 

 Independent Study 
Program 

 Gibbons Seven 
Intellectual 
Practices 

 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

  

 School Achievement 
Data 
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APEX continues to grow in a professionally acceptable 
assessment process to collect, disaggregate, analyze, 
and report student performance data to the school staff, 
students, parents, and other stakeholders of the school 
community.  As we mature as an independent charter 
school, our processes will be refined, and our focus will 
evolve to further the vision and mission of the school. 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

Better and more effective assessments of our English 
Learners will dramatically change and make our 
instructional and curriculum planning stronger and more 
focused.  Language proficiency and the increase of 
college preparation opportunities can be impacted by 
the refinement of our assessments.  We will continue to 
commit to differentiation in the classroom, investments 
on diagnostic assessments that help us calibrate where 
students are academically, and the use of technology 
tools to enhance language acquisition and enrichment 
as we push our students into higher education 
opportunities. 

 

 School Budget 

 College Summit 
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WASC Category D. Standards-based Student Learning: Assessment 
and Accountability:  Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 
being addressed.  Then determine and prioritize the strengths and areas of growth for the overall 
category.  

Category D.  Standards-based Student Learning:  Assessment and Accountability:  
Areas of Strength 

 

A strength that is evident at APEX Academy is our high level of adaptation and provision 
of opportunities for our students to demonstrate learning and achievement through our 
authentic assessments.  Our belief that success breeds success is an essential piece in 
creating assessments and accountability processes, as we move forward with our charter 
school.  Additionally, we believe our Annual Developmental Portfolio presentation system 
provides a culminating and powerful opportunity for all our students to demonstrate their 
learning in ways that cannot be measured in traditional ways 

 

Category D.  Standards-based Student Learning:  Assessment and Accountability:  
Areas of Growth 

 

There are areas where growth is needed within this category.  The following areas of 
growth can be a focused over the next several years: 

 A family friendly system of educating our parents about the Diploma Plus Model 
of instruction.  

 Easy to follow and access school data sets for all stakeholders. 

 Education and deployment of the parent component of DP.net as a system of 
student-teacher-parent accountability. 

 Adoption of diagnostic system that is Common Core Standards-based (Scantron 
or NWEA). 

We believe that as we implement our instructional model, we will create opportunities to 
refine assessment and accountability processes that will transform student learning. 
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Category E:  School Culture and Support for Student Personal and 
Academic Growth 

Analysis must show distinctions that appear across the range of students (grade level, diverse 
background, and abilities) and the variety of programs offered at the school.  
Examples include: 

 Online instruction approaches (school site or off site, integrated within other programs 
and/or offered separately) 

 Specialized programs such as IB Diploma Program, college/career readiness programs, 
school/college partnerships, AVID, and independent study programs. 

 Note: In some areas additional prompts have been inserted to emphasize the analysis related to 
online instruction. 

E1. School Culture Criterion 

The school leadership employs a wide range of strategies to encourage parental and community 

involvement, especially with the teaching/learning process. 

Indicators with Prompts 

Regular Parent Involvement 

Indicator:  The school implements strategies and processes for the regular involvement of parents 

and the community, including being active partners in the learning/teaching process for all 

programs. The school involves non-English speaking parents. 

Prompt:  Evaluate the strategies and processes for the regular involvement of parents and the 

community, including being active partners in the teaching/learning process. Comment on the 

effectiveness of involving non-English speaking parents and/or online parents. 

Findings Supporting Evidence 

 

APEX Academy believes that parent involvement is 

crucial to student success. In order to keep parents up 

to date on the events and offerings at the school, the 

school website is being updated and redesigned.  

Additionally, the administration utilizes the automated 

phone system, OneCallNow, to keep parents 

connected with school events and information.  APEX 

teachers, counselors, and administrators facilitate 

bilingual workshops for parents and community 

members throughout the year on a wide range of 

topics. 

 

APEX Academy is in the process of completing 

implementation of the Diploma Plus education model, 

which includes on-line grading books and grade 

reporting to help parents better monitor their students’ 

 

● Upcoming APEX 

website 

● Parent workshops 

calendar 

● OneCallNow phone 

system 

● DP.net 

● Open House flyer 

● Back to School 

Night flyer 

● Teacher phone call 

log/School 

Pathways 

documentation 

● Staff directory 
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academic progress.  Once all curriculum is loaded into 

the individual teacher’s websites, the school will 

provide access to all parents to the DP.net site.  It is 

our hope to get this application up and running for the 

upcoming school year.  Its launching will be 

accompanied by parent workshops for parent training 

and education. 

 

Open House and Back to School Night include a 

welcome from the directors, teachers and other school 

personnel and invitation to get involved, as well as 

blocks for parents to visit classrooms and meet their 

student’s teachers. On Open House night in particular, 

parents are invited to explore the campus and 

classrooms and see what opportunities exist on 

campus for their students.  

 

It is the policy of APEX Academy to maintain 

communication with parents through regular teacher 

phone calls home. Interpreters are available as 

needed for all conferences and parent meetings. 

School Assistants serve as interpreters for their 

families in a variety of settings.  

 

 

Use of Community Resources 

Indicator:  The school uses community resources to support students, such as professional services, 

business partnerships, and speakers. 

Prompt:  How effective is the school use of community resources to support students, such as 

professional services, business partnerships, and speakers? 

Findings Supporting Evidence 

 

Although APEX Academy is in its foundational years, it 

has a rich tradition of including community members in 

many aspects of the school’s academic program. 

Relationships with local community colleges and 

College Summit provide an important foundation for our 

students’ post-secondary plans.  APEX Academy 

utilizes many local vendors in recognition and 

 

● Playground of 

Dreams flyers 

● Key club agenda 

● Glendale College 

● YPI student 

internships 

● College Rep visit 
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fundraising programs, as well as asking them to provide 

job opportunities for the students. Through the local 

Kiwanis Club, YPI, SALEF and POD programs, 

students are mentored by adults and learn about 

various careers. 

 

APEX Academy uses community resources, such as 

the Youth Policy Institute (YPI), SALEF, College 

Summit, Gateways Hospital, and others who provide 

mentoring opportunities to many of our students. These 

resources include professional services, wrap-around 

services, mentoring, internships, business partnerships 

and local speakers. Given the nature of our Charter 

School, many of our students are involved in a variety 

of community projects, career opportunities, interview 

situations, and volunteer work. We offer college tours 

and partner with businesses offering support to schools 

through purchases. 

 

The school has also utilized community resources such 

as Griffith Park, Numerous Movie Studios for clubs and 

ASB fundraising programs to further encourage 

community participation. APEX Academy graduates are 

encouraged to continue to be involved in the school, 

and many come back to serve as tutors, role models, 

coaches, and advisors. 

 

calendar 

● College Summit 

partnership 

● Social Security 

internships 

● LACC after school 

classes 

● SALEF flyer 

 

 

 

Parent/Community and Student Achievement 

Indicator:  The school ensures that the parents and school community understand student 

achievement of the academic standards/ schoolwide learner outcomes through the 

curricular/co-curricular program.  

Prompt:  Determine the adequacy and effectiveness of the school’s strategies to ensure that parents 

and school community understand student achievement of the academic standards/schoolwide 

learner outcomes through the curricular/co-curricular program. 

Findings Supporting Evidence 

 

APEX Academy ensures that the parents and school 

community understand the academic standards and 

expected school-wide learning results (ESLRs) through 

the curricular/co-curricular programs. Our current 

 

● Open House/Family 

Night agenda 

● ESLR’s 

● Parent Workshops 
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Parent Educator Workshops speak to a variety of 

topics, ranging from techniques of teaching to better 

understanding competency-based and standards 

aligned education. Goals for our school include 

individualized curriculum; flexibility in both teaching and 

learning styles; promoting real-life context-based 

learning; challenging students to achieve mastery of 

academic standards; and provision of materials, 

resources, and supportive instruction.  

 

Teachers provide their syllabi and other pertinent 

information regarding their courses to parents and 

students, as well post the syllabi on DP.net for constant 

access to both students and teachers. 

 

Parent conferences with teachers, counselors, and any 

other support staff, always include a discussion of the 

student’s transcript for overall understanding of the 

student’s progress toward graduation.  Laying out the 

big picture is essential as staff moves down to the most 

recent report card, and into the specific reason 

regarding the conference.  

 

flyer 

● Diploma Plus  

● DP.net 

● Teacher DP.net 

Websites 

● Tutoring schedule 

● School calendar 

● Course syllabus 

 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

This criterion is being and has been traditionally 
addressed in the more traditional form.  The challenge 
is being posed by educating the parents about how the 
Diploma Plus Model of instruction is different than what 
they might know.  While the school has conducted 
information sessions in the past about the Diploma Plus 
performance and competency model, we know that 
most families have yet to be able to speak to their 
understanding of the school’s instructional model.  

 

 

 School website 

 Parent Workshop 
Calendar 
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For the upcoming school year we plan to develop all 
school related materials in Spanish.  While we currently 
have some materials in Spanish, the more extensive 
materials, such as our charter petition, are still 
published and made available just in English.  
Additionally as we deploy an new school website, we 
will incorporate the translated version of the site into 
Spanish and other relevant languages. 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

Disseminating more easy-to-read and understand 
materials about the school’s instructional and learning 
model and philosophy can bring about significant impact 
on our ability to increase involvement in our students’ 
learning process.  This an area we will continue to 
evolve and we grow our outreach efforts into all 
stakeholders, particularly our large number of Spanish 
speaking families. 
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E2.  School Culture Criterion 

The school is a) a safe, clean, and orderly place that nurtures learning and b) has a culture that is 

characterized by trust, professionalism, high expectations for all students, and a focus on 

continuous school improvement. 

Indicators with Prompts 

Safe, Clean, and Orderly Environment 

Indicator:  The school has existing policies, regulations and uses its resources to ensure a safe, 

clean, and orderly place that nurtures learning, including internet safety. 

Prompt:  Comment on the effectiveness of a) the existing policies and use of resources to ensure a 

safe, clean, and orderly place that nurtures learning, and b) all aspects of the school with respect 

to safety regulations including effective operating procedures for internet safety. 

Findings Supporting Evidence 

 

APEX Academy has existing policies and regulations 

and uses its resources to ensure a safe, clean and 

orderly place that nurtures learning. We keep students 

safe through spoken and written expectations shared in 

a variety of ways such as training in clean facilities, 

posted expectations that address behavior and dress, 

as well as a procedure for signing in and out for 

students, parents and staff. Cameras have been 

installed and provide additional hallway security.  All of 

our vendors directly working with students have gone 

through Live Scan for background checks and security 

purposes. A comprehensive use-of technology plan has 

been developed informing students and staff about 

copyright and the appropriate and ethical use of 

information technology and social networking. 

Students, parents, and staff learn why and how to avoid 

piracy, plagiarism, and inappropriate content. 

  

APEX Academy has a team of school assistants who 

are highly visible and provide supervision.  Cleaning the 

campus of litter and making sure that any graffiti is 

immediately removed is coordinated with the plant 

manager and custodial staff of the school complex. 

During the summer, custodial staff follows a strict 

campus cleaning schedule, and each classroom is 

repaired as needed. 

 

● Code of Appropriate 

Dress 

● Progressive 

Discipline Plan 

● Laptop cart check 

out process 

● Individual teacher 

classroom 

monitoring 

● Acceptable Use 

Policy 

● Testing procedures 

● School Assistants 

schedule 

● Custodial schedule 

● Office sign in 

● Safety plan 

● Child abuse 

reporting PD sign in 

● Blood borne 

pathogens PD sign 

in 

● APEX procedures 

PD  sign in 
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APEX Academy has an emergency plan in place that 

follows District and State guidelines and is updated 

yearly with input from the District nurse, health aide and 

the administrators.  The Safe School Plan is developed 

in coordination with the other two LAUSD schools, as 

we occupy one of five floors in the complex.  Drills are 

held on a regularly scheduled basis. Staff is trained 

yearly on blood-borne pathogens, child abuse 

reporting, and APEX procedures. 

 

It is a goal to have every staff member be CPR trained 

for added health and safety precautions. 

 

High Expectations/Concern for Students 

Indicator:  The school demonstrates caring, concern, and high expectations for students in an 

environment that honors individual differences and is conducive to learning. 

Prompt:  Evaluate the school’s work to ensure the effectiveness of an atmosphere of caring, 

concern, and high expectations for students in an environment that honors individual differences 

and is conducive to learning. 

Findings Supporting Evidence 

 

This indicator cannot be met with a traditional counselor 

to student ratio of 500 to 1, hence our commitment to a 

150 to 1 counselor to student ratio.  We believe 

personalization of the education of every student 

honors differences and is conducive to greater student 

achievement.  

 

APEX Academy staff demonstrates care, concern, and 

high expectations for students. The school environment 

honors individual differences and is conducive to 

learning by allowing a flexible environment to meet all 

levels of student ability. Students have the optimum 

instructional ratio, access to specialists, and to highly 

qualified instructors. A variety of learning environments 

and options are available. Students are given 

placement tests, and ongoing assessments to 

encourage success, are in place. Intervention 

measures are available. Individualized student 

 

● Master Schedule 

● Staff roster 

● SCANTRON 

Placement 

recommendations 

● “a-g” class  

opportunities 

● CAHSEE Intensive 

options 

● Math placement 

● PSAT,SAT, ACT 
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programs reflect different learning philosophies. Varied 

learning styles are valued, as we do not believe that one 

size fits all, but understand that each student is unique. 

We also provide various ways to assist students in 

meeting a requirement such as the CAHSEE prep 

course. Parent/student comments are encouraged and 

reviewed. Upon enrollment, school counselors meet 

with each student to create an academic plan for high 

school and beyond. These plans are amended and 

updated as needed but always remain a living 

document useful for the student and their family. 

 

APEX Academy provides an enriched extra-curricular 

experience for the students. APEX has many clubs and 

organizations on campus, dealing with a wide variety of 

topics. Each club has an “open door” policy, and allows 

for students to join as they desire. The clubs and 

organizations acknowledge and celebrate diversity. 

Peer Group Leaders, Video Game Club, and Key Club 

have taken the lead in reaching out to their peers and 

helping them understand differences and promote 

tolerance.  Through our partnership College Summit, 

we have a group of 15 Peer Leaders who have been 

trained in conflict resolution and promoting post-

secondary options for all students. 

 

Teachers and staff members show support for students 

outside of the classroom, and are often involved as 

coaches, mentors, and chaperones at various school 

events. Teachers are readily available during free time 

(before, during, at lunch and after school) for extra 

support, and, as a result, maintain high expectations of 

all students regardless of academic level. Teachers 

strive to use a variety of instructional strategies to better 

serve their students and help all students achieve their 

highest level. 

 

● Peer Leader list 

● Coach schedule 
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Atmosphere of Trust, Respect and Professionalism 

Indicator:  The school has an atmosphere of trust, respect and professionalism.  

Prompt:  To what degree is there evidence of an atmosphere of trust, respect, and professionalism? 

Findings Supporting Evidence 

 

APEX Academy works diligently to promote an 

atmosphere of trust, respect and professionalism. 

Throughout the school year, there are professional 

development sessions for all staff that are specifically 

targeted towards improving communication and 

respect. During the sessions, staff review and discuss 

the collective goals that they are working towards as a 

school and how those goals can be attained. These 

sessions create a shared sense of purpose. The goals 

become an important starting point for open 

communication and fostering respect for each other. 

The sessions also provide an opportunity for everyone 

to participate and voice their opinions.  

 

APEX Academy also provides mentorship to new 

teachers. New teachers at APEX meet on a regular 

basis with the assistant principal, Rachel Livingston, 

who also serves as the new teacher liaison. These 

meetings range from weekly meetings to monthly 

meetings, depending on each teacher. These meetings 

are aimed to help answer questions and create an 

ongoing dialogue of the challenges and successes of 

the new teacher. The mentorship provides an 

opportunity for new teachers to be introduced and 

integrated to APEX’s culture and operations. All staff at 

APEX are encouraged to meet and speak with 

administrators regularly, and the administration works 

hard to be as available as possible. 

 

APEX Academy has implemented appropriate 

procedures to address complaints from staff, students, 

and parents, and holds formal meetings with staff to 

enforce professionalism when required. 

 

 

● Professional 

Development 

Calendar 

● Administrator 

appointment 

calendar 

● New teacher 

mentorship 

● Parent Conference 

Schedule 

● Documentation of 

meeting with staff 
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Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

 

Addressing this criterion is an evolving process.  As we 
grow as an organization and put in place policies and 
procedures to improve our operation, our atmosphere 
of professionalism will increase.  With 40 employees, 
the organization still experiences a level of informality 
that brings familiarity and comfort, however as we may 
grow and bring new people in, more formalized systems 
will have to be put in place. 

 

 

 Employee handbook 

 PD Calendar 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

 

Professionalizing our operation will undoubtedly take 
away the long-standing family feel of our school, yet we 
know that it can increase our efficiency and delivery of 
services to our community.  Our challenge is to find a 
happy middle structure where the welcoming and 
warmth that our school has been known for is 
maintained.   

 

The school’s existing policies, regulations and allocation 
of its resources to ensure a safe, clean, and orderly 
place that nurtures learning, including internet safety, 
will continue to evolve and mature, as they will help to 
further address the identified needs of our students.  
One of the areas identified by the self-study committee 
was increasing our Average Daily Attendance, this need 
cannot be addressed without directly improving this 
criterion.  
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E3 & E4.  Student Support Criteria 

All students receive appropriate support along with an individualized learning plan to help ensure 

academic success. 

Students have access to a system of personal support services, activities, and opportunities at the 

school and within the community. 

Indicators with Prompts 

Adequate Personalized Support 

Indicator:  The school has available adequate services, including referral services, to support 

students in such areas as health, career, and personal counseling and academic assistance, 

including an individualized learning plan.  

Prompt:  Evaluate the availability and the adequacy of services, including referral services, to 

support students in such areas as health, career, and personal counseling and academic 

assistance, including an individualized learning plan. 

Findings Supporting Evidence 

 

Students at APEX have access to a full menu of support 

services. Currently, APEX has two full-time guidance 

counselors for the high school and one full-time 

guidance counselor for the middle school. All of the 

guidance counselors support students with course 

scheduling, four-year academic planning, and who can 

help them with referrals for other counseling needs. The 

guidance staff allows for the smallest student to 

counselor ratio in the region.  In addition, at least three 

other staff members possess counseling credentials 

(PPS credentials). 

 

APEX has mental-health counseling available, and can 

offer both group and individual services. Students are 

referred by the counseling staff either for individual or 

group mental-health counseling through Gateways 

Hospital. In addition, APEX works to refer parents to 

wrap-around family counseling if necessary through the 

Youth Policy Institute (YPI).  APEX has partnerships 

with a variety of mentor programs, such as ArtWorx LA, 

Playground of Dreams, SALEF, and ARC to support 

and invest in individual students. 

 

Teachers are available outside of class time for tutoring 

 

● Guidance staffing 

● Gateways Hospital 

Counseling 

● APEX Academic 

plan sheet 
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websites 
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and academic support. All teachers are available until 

4pm after school every day, with the exception of 

Tuesdays. Tuesdays are professional development 

days for the certificated staff. Tutoring at APEX is free 

and available on a drop-in basis or pre-scheduled with 

the individual teacher. Peer tutoring is also available 

each day with the exception of Tuesday, and focuses 

primarily on math. 

 

When students are in the Presentation Two and Plus 

phases at APEX, they participate in the College Summit 

program as part of their success seminar. College 

Summit promotes college enrollment and peer 

leadership by encouraging students to work on a list of 

milestones that prepare students for applying to college 

and exposes students to a vast amount of information 

on postsecondary career options. 

 

APEX also hosts an annual career day in the spring 

semester in which volunteers from all career fields 

come to speak with APEX students about their jobs and 

APEX students practice their interviewing skills.  

 

Additional Online Instruction Prompts: Comment on the availability and adequacy of the academic 

counseling, college preparation support, personal counseling, and health services provided for 

the students involved in online instruction.  

Findings Supporting Evidence 

No online course currently offered NA 

Direct Connections 

Indicator:  The school demonstrates direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Prompt: Evaluate the ways that there are direct connections between academic standards and 

schoolwide learner outcomes and the allocation of resources to student support services, such as 

counseling/advisory services, articulation services, and psychological and health services, or 

referral services. 

Findings Supporting Evidence 

 

The allocation of resources are reflective of our vision 

 

 Test prep and 
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and mission and ESLRs.  Our investment in counseling 

services internally and externally shows a commitment 

to meeting the socio-emotional needs of our students.  

Academically, our structures inclusive of our Success 

Seminar, out test prep period, and overall 

implementation of the Diploma Plus model connect our 

academic standards with the needs of our students. 

 

As our students progress through their curriculum, their 

progress is monitored closely by their success seminar 

teacher, counselor and test prep coordinator.  

Additional support is provided as needed. For example, 

students are placed in specific test prep classes to fit 

their individual needs. Test prep classes at APEX range 

from preparing students for the CAHSEE to SAT/ACT 

test prep for college.  

 

Student progress is constantly discussed at student 

forums throughout the school year and all teachers 

have access to grades via School Pathways. This 

resource allows teachers to identify students who may 

have greater needs on their class rosters, so teachers 

can work closely with the success seminar teacher and 

counselor. Referrals from specific teachers about 

individual students to the counselors are often made via 

email, and the counselors will check in with the student 

regarding their progress in that class. If necessary, a 

meeting will be set up with the student, teacher and 

counselor. Further interventions include parent 

conferences after these initial meetings. 

 

APEX follows the Diploma Plus model of instruction 

which includes assessments focused on knowledge, 

skills and understandings that are competency-based 

and standards-aligned. This performance based 

system allows students to work at their own pace. 

Students are supported with a multitude of support 

services, including virtual tools, free tutoring and a 

supportive school culture and environment. The 

student’s progress is monitored by the counselors and 

CAHSEE prep 

classes 

 Teacher referrals to 

counselors 

 School Pathways 

 Parent/student 

conference 

schedule 

 Diploma Plus model 

 California Common 

Core and State 
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success seminar teacher.  

 

Our students’ individual academic programs are 

designed with connectedness and continuity in mind. 

The state standards addressed in that learning period 

are always identified on assessments and are linked to 

the ESLRs. 

 

We have a very strong working relationship with our 

local community college, Los Angeles Community 

College (LACC). LACC currently offers several classes 

after school to our students for college credit. In the 

past, LACC has offered at least two classes per 

semester, including speech, music, etc. Counselors 

meet with students on a regular basis to inform them of 

enrichment and credit recovery options, as well as 

social emotional supports available. In addition, 

Glendale College provides opportunities for APEX 

students to participate in Shadow Day, which helps 

students learn what college is really like and helps with 

their transition to being a college student. 

 

 

Strategies Used for Student Growth/Development 

Indicator: Strategies are used by the school leadership and staff to develop personalized approaches 

to learning and alternative instructional options which allow access to and progress in the rigorous 

standards-based curriculum. Examples of strategies include: level of teacher involvement with all 

students, a curriculum that promotes inclusion, processes for regular review of student and 

schoolwide profiles, and processes and procedures for interventions that address retention and 

redirection. 

Prompt: Evaluate the effectiveness of the types of strategies used by the school leadership and staff 

to develop personalized approaches to learning and alternative instructional options which allow 

access to and progress in the rigorous standards-based curriculum. 

Findings Supporting Evidence 

 

At APEX, using the Diploma Plus model, individual 

teachers recognize the need for further one-on-one 

work with certain students and thus offer tutoring during 

their conference period so that students with additional 

needs can have the time they need with their teachers. 

 

● DP.net 

● In school and after 

school tutoring 

● Counselor contract 

● IEP 
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At times, teachers will coordinate with other teachers to 

use a part of their conference period for in school 

tutoring. 

 

All teachers are notified of students with special needs 

on their rosters, whether they receive RSP services, are 

EL learners, have a specific contract created by their 

counselor or have a 504-plan. Teachers are in regular 

contact with the RSP teacher and provide regular 

progress reports for these students.  Teachers and 

counselors are always present at IEP meetings. 

 

Students sometimes are unable to continue in the 

regular school program, due to illness, pregnancy, or 

family situations.  In these instances, students are given 

the opportunity to receive services through the 

Independent Study program.  Participation in 

Independent Study is done on an individual basis and 

is reviewed by the counselor and independent study 

coordinator.  Our goal is to always find a way to 

accommodate to the needs of the student and we know 

that given our population, these needs are in constant 

evolution. 

 

● IEP notifications 

and meetings 

● Independent study 

roster 

Additional Online Instruction Prompt: Provide evidence that the processes and strategies are 

effective for incoming students with regard to orientation or induction and the ongoing monitoring 

and support of the students to ensure all have a full opportunity for academic success.  

Findings Supporting Evidence 

No online course offerings currently in place  NA 
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Support Services and Learning 

Indicator: The school leadership and staff ensure that the support services and related activities 

have a direct relationship to student involvement in learning, e.g., within and outside the 

classroom, for all students, including the EL, GATE, special education, and other programs. 

Prompt: Evaluate the extent to which the school leadership and staff ensure that the support 

services and related activities have a direct relationship to student involvement in learning, 

e.g., within and outside the classroom. Evaluate the processes that are used to identify under-

performing or struggling students and the interventions to address these identified student learning 

needs. 

Findings Supporting Evidence 

 

Our SIS system, Schoollpathways, provides a 
dashboard for each students with clearly identified and 
coded information readily available for all instructional 
staff.  Instructional staff was and continues to be trained 
on their access to academic, attendance, special 
program enrollment, and testing information for all 
students.  Below Basic and Far Below Basic students 
are identify prior to the beginning of the school for all 
instructional staff in an effort to promote differentiation 
within each classroom.  EL students, along with Special 
education students are also identified by the respective 
coordinator to all instructional staff.   

The counseling and academic model that is followed at 
APEX Academy is structured with the goal of supporting 
all students as they work to achieve their academic 
goals.  All academic, social emotional, and behavioral 
supports are created and implemented to that end. 

 

At APEX Academy, all students have equal access to 

curriculum and support. Specifically, all students have 

access to general and UC approved college prep level 

coursework. The school offers several options for 

learning, through on-site classes, independent study, 

and community college classes.  APEX also offers 

support to students by providing remedial classes and 

curriculum. The school provides many opportunities to 

reach toward the goal of equal access, but options may 

vary from family to family. 

 

 

 

● A-G course offerings 

● AP classes 

● Los Angeles 

Community College 

classes 

● Annual Portfolio 

Presentations 

● Laptop carts 

● Computers and 

internet in the library 

and Counseling 

Center 

● SchoolPathways SIS 
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Additional Online Instruction Prompt: Evaluate the extent to which the support services and related 

activities have a direct relationship to student involvement in learning with respect to equity of 

access, availability of computers and internet.  

Findings Supporting Evidence 

No online course offerings currently in place  NA 

 

Equal Access to Curriculum and Support 

Indicator: All students have access to a challenging, relevant, and coherent curriculum to all 

students. Schools regularly examine the demographics and distribution of students throughout the 

class offerings (e.g., master class schedule and class enrollments) and the types of alternative 

schedules available for repeat or accelerated classes (e.g., summer, class periods beyond the 

traditional school day). 

Prompt: What have you learned about the accessibility of a challenging, relevant, and coherent 

curriculum to all students? What have you learned from examining the demographics and 

distribution of students throughout the class offerings (e.g., master class schedule and class 

enrollments)? Evaluate the impact of the types of alternative schedules available for repeat or 

accelerated classes (e.g., summer, class periods beyond the traditional school day) on student 

achievement? 

Findings Supporting Evidence 

 

Providing access to relevant and coherent curriculum 
for all students is easier said than done, yet at APEX we 
feel we are in the middle of a transformation of 
education for the most at-risk students, as we attempt 
to get all adult implementing one model, the Diploma 
Plus Model of instruction.  Prior to conversion, due to 
many union and contractual regulation the school did 
not have the ability to ask instructional staff to plan or 
teach in any particular manner.  Conversion has 
allowed us for the first time to challenge all staff to 
embark in charting of a new path for education for the 
most at-risk students in the Hollywood area.  Our first 
year as a charter was characterized by survival; the 
current year really has become the first year when we 
began to implement more components and goals within 
our charter petition.  

While they may be some minor changes in ethic and 
gender population, the demographic factor that has not 
changed in six years is the level of poverty and to a 
degree the number of current and former English 
Learners.   

 

 Diploma Plus Model 

 Charter Petition 

 Bell Schedules 
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Our schedule and master schedule has changed every 
year, as the needs change and as we discover areas 
not being addressed by the current schedule.  We have 
had traditional block schedules, alternating block 
schedules, to the alternate eight period schedule 
currently in place.  We have in the past considered a 
black 4X4, and black 5X3 schedules; we will try 
whatever schedule we feel will increase the 
achievement of all our students. 

 

 

Co-Curricular Activities 

Indicator: School leadership and staff link curricular and co-curricular activities to the academic 

standards and schoolwide learner outcomes. 

Prompt: Evaluate the extent of the availability and link of curricular and co-curricular activities 

for all students to the academic standards and schoolwide learner outcomes. How effective are 

these efforts? 

Findings Supporting Evidence 

 

Opportunities for curricular and co-curricular activities 
have expanded over the last couple years.  Over the 
last six years APEX students have participated in all 
sports available in the school complex.  There are three 
school co-located on the site, and all three schools play 
under the Bernstein Dragons teams for the CIF City 
Section athletic division.  The traditional rules apply 
where students participating must maintain a minimum 
2.0 GPA to be eligible.  Of the three school, and given 
our size, APEX has been proportionally over 
represented, which is encouraging.  In the past two 
years entire teams for the complex have been APEX 
students, a source of pride amongst our student body.  
Cheerleading and other activities are also complex 
wide, and once again with plenty of APEX 
representation.  We actively promote that students be 
involved in sports and extracurricular activities, 
particularly those involving the rest of the educational 
complex. 

 

 

 Sports Team rosters 

 School clubs 

 Leadership 

 Yearbook 

 Key Club 
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One of the director’s goals is to develop an Academic 
Decathlon Team in the next academic year as well to 
develop community tutor and mentor corps, by using 
juniors and seniors to mentor/tutor local elementary 
school students. 

Additional Online Instruction Prompt: Evaluate the school’s processes to address the needs of 

socialization for the students and involvement in the school. 

Findings Supporting Evidence 

No online course currently available NA 

Student Involvement in Curricular/Co-Curricular Activities 

Indicator: The school has an effective process for regularly evaluating the level of student 

involvement in curricular/co-curricular activities and student use of support services. 

Prompt: Evaluate the effectiveness of the school process for regularly evaluating the level of 

student involvement in curricular/co-curricular activities and student use of support services. 

Findings Supporting Evidence 

 

The counseling team is involved in monitoring and 
ensuring the availability of activities that will promote 
more student participation and academic growth.  More 
specifically counselors are directly involved with the 
recruitment and mentoring of the College Summit Peer 
Leaders.  The college Summit Peer Leaders program 
has given us a format and structure to use as we 
develop opportunities for more of our student to be 
involved in co-curricular experiences.  This is clearly an 
area where we plan on focusing more as expand the 
program to pull more students into academic growth.  

 

 

 

 College Summit 
Peer Leaders 

Additional Online Instruction Prompt: Provide evidence about the effectiveness of the students’ 

involvement in school and community activities, such as clubs, yearbook, newsletter, newspaper, 

field trips, volunteer work, service projects, college courses, etc. 

Findings Supporting Evidence 

No Online courses currently offered NA 
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Student Perceptions 

Indicator:  The school is aware of the student view of student support services through such 

approaches as interviewing and dialoguing with student representatives of the school population. 

Prompt:  Comment on the student view of student support services after interviewing and 

dialoguing with student representatives of the school population. 

Findings Supporting Evidence 

Informal and formal dialogue with students in Success 
Seminars pint to a demand to increase opportunities 
and exposure to more support services as well as co-
curricular activities that will enrich their school 
experience.  This can be challenging as the complex 
has been opened for only six years, while the 
surrounding high schools have between 60 to 100 years 
of existence and rich traditions.  The Bernstein complex 
has however become an athletic player in the region, 
dominating some of these 100 year school in some of 
the major sports.   

 Success Seminar 

 School Experience 
Surveys 

Conclusions 

Prompt:  Comment on the degree to which this criterion is being addressed. 

Findings Supporting Evidence 

This criterion is a work in progress, given our short 
history, six years of existence and just on our second 
year as a charter school, we see much more growth in 
the future.   At the same we feel that the progress 
achieved so far represents more years than we have 
had in existence.  We are proud of the culture and family 
feel we have established in our short history and look 
forward to expanding and enriching the culture to 
represent our vision and mission and ESLRs in place.   

 School Experience 
Survey 

 Charter petition 

 School Achievement 
Data 

Prompt:  Comment on the degree to which this criterion impacts the school’s ability to address 

one or more of the identified critical learner needs. 

Findings Supporting Evidence 

Developing our culture and support systems for 
personal and academic growth for all our students will 
dramatically impact the achievement results.  Research 
shows that English Learner students perform better in 
close-knit environments where caring, compassion, and 
rigorous instruction are in place.  Gibbons’ Seven 
Intellectual Practices are step in the direction of 
strengthening a culture of rigor and language richness 
for all our EL students. 

 Gibbons’ Seven 
Intellectual 
Practices 
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WASC Category E. School Culture and Support for Student Personal 
and Academic Growth:  Strengths and Growth Needs 

Review all the findings and supporting evidence regarding the extent to which each criterion is 
being addressed.  Then determine and prioritize the strengths and areas of growth for the overall 
category.   

Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Strength 

 

APEX can identify the following areas of strength within this category: 

 

 Our commitment to a low Counselor to student ratio. 

 Our student level of participation in athletic teams in the complex. 

 Our all A-G curriculum offer to all students 

 Our known caring and compassionate, non-judgmental culture. 
 

It is our goal to continue to growth and maintain these areas of strength as we move our 
school forward. 

 

Category E.  School Culture and Support for Student Personal and Academic Growth:   
Areas of Growth 

 

Within this category, the area of need that stands out is the need to continuing to develop 
professional systems and procedures that will help the school move to institutionalizing 
the culture.  Growth will follow as we address the following: 

 

 Develop systems that push to institutionalize the culture in place. 

 Professionalize operational procedures and documents such as handbooks, HR 
forms, etc.  

 Fiscally allocate resources to maintain high level of support services currently 
available as other areas push for resources in tandem. 

 Strengthen the direct links between support services and academic achievement 
goals. 

 

We feel that growth is needed is needed in this area, yet this is an area where we have 
shown the most commitment and resource allocation since conversion, and it is our goal 
to maintain it, as it will determine added overall school growth. 
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Prioritized Areas of Growth Needs from 
Categories A through E 

Prioritize the growth areas from the five categories. 

Going through the self-study, reviewing the data, history of the school, vision and mission, 
confirms that areas of need revolving around the improvement of EL students, and overall 
improvement od ADA, which requires constant re-engagement and connection of 
students to their education.  The prioritized areas of growth needs from categories A 
through E are as follow: 

1. Increasing the proficiency of our English Learners. (Category A) 

 

2. Increasing the calibration of our curriculum model to improve the proficiency of 
our English Learners.(Category B)  
 

3. Increasing the engagement and interest level in the classroom to increase our  

Average Daily Attendance. (Category C) 

 

4. A family friendly system of educating our parents about the Diploma Plus Model 
of instruction. (Category D) 
 

5. Strengthen the direct links between support services and academic achievement 
goals.(Category E) 

 

Given that we served a high poverty area of Hollywood and with it a high at-risk student 
population, the priority needs to be on connecting and engaging students to school and 
academics by increasing their attendance.  Once in school we know that a high proportion 
are or have been English Learners, therefore our priority needs to continue to develop 
ways to support and promote their academic achievement. 
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Chapter V:  Schoolwide Action Plan 

A. Revise the single schoolwide action plan, i.e., Single Plan for Student Achievement. 

B. State any additional specific strategies to be used by staff within each subject area/support 
program to support sections of the schoolwide action plan. 

C. Describe the school’s follow-up process, ensuring an ongoing improvement process. 

Formal action plans from each Home Group are not necessary; the critical emphasis is the consensus and 
commitment from all stakeholders to implementing the various sections of the schoolwide action plan. 

 

School Growth Needs and Findings 

APEX Academy has not yet submitted a Local Educational Agency Plan (LEA plan) or 
Single Plan for Student Achievement to the CA CDE for State Board of Education 
approval.  The document currently in effect is our approved charter petition, however it is 
our intention to write the LEA plan for the approval for the upcoming school year.  The 
action plan that will have to be submitted by all charter schools in CA by June 30 2014 is 
the Local Control Accountability Plan (LCAP).  Procedures for actions and development 
of the LCAP have just be released in the last few weeks, and we will begin to involve all 
stakeholders as actions are planned to meet the priorities and incorporate the identified 
areas of growth needs from this self-study report 

 

APEX Academy is committed to ongoing school improvement by efficiently planning to 
align A) WASC prioritized areas of growth needs, B) our charter petition measurable 
outcomes, and C) the newly released state priorities to be included in the Local Control 
Accountability Plan (LCAP).  The Local Control Accountability Plan must be submitted by 
June 30, 2014.  An examination of our data shows close alignment of our prioritized areas 
of growth needs, the state priorities and our charter petition.  We plan to solicit input from 
students, parents, community, staff, and leadership in drafting an action plan that brings 
ownership and accountability from all stakeholders.  

 

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, 
must describe goals and specific actions to achieve those goals for all pupils and each 
subgroup of pupils identified in Education Code section 52052, including pupils with 
disabilities, for each of the state priorities as applicable and any locally identified priorities. 
For charter schools, the inclusion and description of goals for state priorities in the LCAP 
may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to 
charter schools in the Education Code.  

 

Below is a table delineating the priorities and needs from the school’s charter petition, the 
state priorities for LCFF implementation, and the WASC prioritized areas of growth needs; 
evidently there is much crossover and alignment to meet the demands, needs, and 
accountabilities from external entities.  It is validating to see that the WASC Self-Study 
committee and extensive analysis of the data reveal similar issues to be addressed as 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 186 

 

well as similar issues where the school has made tremendous progress over the years of 
existence.  

Charter Petition Measurable 
Outcome 

WASC Prioritized Area 
of Growth Needs 

CA Priorities in LCAP 

APEX already compliant   
Basic: degree to which teachers are appropriately 
assigned pursuant to Education Code section 
44258.9, and fully credentialed in the subject areas 
and for the pupils they are teaching; pupils have 
access to standards-aligned instructional materials 
pursuant to Education Code section 60119; and 
school facilities are maintained in good repair 
pursuant to Education Code section 17002(d). 
(Priority 1) 

APEX already compliant  
Implementation of State Standards: 
implementation of academic content and 
performance standards adopted by the state board 
for all pupils, including English learners. (Priority 2) 

APEX already compliant  
Course access: pupil enrollment in a broad course of 
study that includes all of the subject areas described 
in Education Code section 51210 and subdivisions 
(a) to (i), inclusive, of Section 51220, as applicable. 
(Priority 7) 

APEX Academy’s API growth is 1.25 times the 
median growth of the comparison schools. 
 
APEX Academy’s API growth for all subgroups is 
1.25 times the median growth of the comparison 
schools. 
 
Element 2 - The increase in percentage points of 
students scoring Early Advanced & Advanced on 
the CELDT is 1.25 times the median increase for 
the comparison schools. 

Increasing the proficiency of our 
English Learners. (Category A) 

 

 

Increasing the calibration of our 
curriculum model to improve the 
proficiency of our English 
Learners. (Category B)  

 

Pupil achievement: performance on standardized 
tests, score on Academic Performance Index, share 
of pupils that are college and career ready, share of 
English learners that become English proficient, 
English learner reclassification rate, share of pupils 
that pass Advanced Placement exams with 3 or 
higher, share of pupils determined prepared for 
college by the Early Assessment Program. (Priority 
4) 

 
Element 2 - CAHSEE Passing in 10th Grade  

Year 1=60%, Year 2= 65%, Year 3=70%, Year 
4=75%, Year 5=80% 

 
Other pupil outcomes: pupil outcomes in the subject 
areas described in Education Code section 51210 
and subdivisions (a) to (i), inclusive, of Education 
Code section 51220, as applicable. (Priority 8)    

 
 
A family friendly system of 
educating our parents about the 
Diploma Plus Model of instruction. 
(Category D) 

 

Parent involvement: efforts to seek parent input in 
decision making, promotion of parent participation 
in programs for unduplicated pupils and special 
need subgroups.  (Priority 3) 

 
Element 2 - 4 Year Graduation Rate Goals 
Year 1=56%, Year 2=60%, Year 3=63%, Year 
4=66%, Year 5=70% 

 
Increasing the engagement and 
interest level in the classroom to 

Pupil engagement: school attendance rates, chronic 
absenteeism rates, middle school dropout rates, 
high school dropout rates, high school graduations 
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increase our Average Daily 
Attendance.  
(Category C) 

rates. (Priority 5) 

 Strengthen the direct links 
between support services and 
academic achievement goals. 

(Category E) 

 

School climate: pupil suspension rates, pupil 
expulsion rates, other local measures including 
surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

 

While there are many ways to approach growth and change, the strategies below 
integrate actions that are already in place or we plan to begin putting in place given current 
staff capacity. Strategies to be utilized to support sections of the schoolwide action plan 
include: 

 

A. Wide spread solicitation of input and involvement from all stakeholders. 

o Stakeholder Accountable – School Leadership Team 

 

B. Continued professional development that focuses on the implementation of 
Gibbons’ Seven Intellectual practices to further EL proficiency levels. 

o Stakeholder Accountable – School Leadership Team and Lead Teachers 

 

C. Continued analysis of school’s budget and resource allocation to ensure that the 
areas above are in fact positively impacted. 

o Stakeholder Accountable – Governing Board and Directors  

 

D. Systematic process for analysis of student achievement data by more than the 
school’s leadership team 

o Stakeholder Accountable – Lead Teachers, Governing Board, Directors 

 

E. Strengthening of the APEX Parent Advisory Council (APEX PAC) for building of 
capacity and involvement of families, per charter petition. 

o Stakeholder Accountable – Directors, teachers, Governing Board 

 

F. Maintenance of counseling and student support systems to continue increasing 
graduation rates, A-G completion, and increasing ADA 

o Stakeholder Accountable – Directors, Governing Board, Counselors 

 

Given that the LCAP must be updated every year, our authorizer, LAUSD performs an 
annual in-depth examination of our progress during their oversight visits, and the results 
of this self-study identifies issues in line with both LAUSD and the CDE, the follow-up 



APEX Academy - WASC/CDE Self-Study Report Spring 2014 

APEX Academy WASC Self-Study Spring 2014 Page 188 

 

process will be on-going and formally be monitored at least twice during the year, as data 
becomes available.  The next couple years will have a gap in one of the most well-known 
sets of data given the absence of CST testing and therefore API scores.  The transition 
to Common Core and the unknown tool of accountability to be developed by the State of 
California resulting from the introduction of Smarter-Balanced assessments remains a 
wild card of predicting future goals of performance. 

 

SCHOOLWIDE ACHIEVEMENT GOALS AND ACTION PLAN 

Based on needs identified and prescribed during the last WASC initial visit and the 
findings from the current WASC Self-Study, APEX Academy will act and push students 
to achieve higher by the pursuit of the following specific Achievement Goals: 

 

Achievement Goal #1 – Student Achievement - Increase the proficiency, 
reclassification, and overall academic achievement of English Learners by providing 
language-rich, targeted, rigorous, and differentiated instruction. 

Achievement Goal #2 – Student engagement - Increase the overall academic 
engagement and attendance rate of all students by strengthening our instructional 
program in the areas of student engagement, learning authenticity, and instructional 
differentiation. 

Achievement Goal #3 – Parent Involvement - Increase efforts to seek parent input in 
decision making, promotion of parent participation within the English Learner subgroup, 
and overall education of our parents of our instructional model. 

 

Achievement Goal #1 – Student Achievement - Increase the proficiency, reclassification, and A-G 
completion rates of English Learners by providing language-rich, targeted, rigorous, and differentiated 
instruction. 

Rationale Supporting Data Point Growth Target 

Self-study findings indicate that 
English Learners are significantly 
lagging behind in performance in the 
CAHSEE and CELDT.  Additionally, 
self-study findings indicate fluctuating 
reclassification rates over the last 
three years. 

 

CAHSEE passing rates for EL 
students in ELA and math was 
three times lower than RFEP 
students.   

 

 

 

 

 

The percentage of students 
scoring Advanced and/or Early 
Advanced in the annual CELDT 
has declined in the last two years 
from 48% to 32%. 

 

5% more EL students will pass the 
CAHSEE ELA and math sections every 
year as follow: 

Year 2015 – 2016 – 2017 – 2018 

ELA    37% - 42%  -  47%  - 52% 

Math   35% - 40%  -  45%  - 50% 

   

 

3% more EL students will score Early 
Advanced and/or Advanced on the 
CELDT as follow: 

Year 2015 – 2016 – 2017 – 2018 

          35% - 38%  -  41%  -  44% 
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Reclassification rates have 
fluctuated between 4% and 10% 
over the last three years. 

  

5% more students will be reclassified 
every year as follow: 

Year 2015 – 2016 – 2017 – 2018 

           15% - 20%  -  25%  - 30% 

 

 

Achievement Goal #1 – Student Achievement - Increase the proficiency, reclassification, and A-G 
completion rates of English Learners by providing language-rich, targeted, rigorous, and differentiated 
instruction. 

Tasks Responsible 
Person(s) 
Involved 

PD / Resources Improvement 
Assessment 

Timeline Reporting 

Continue the 
development of 
diagnostic testing and 
academic support 
programs for English 
Learners in the 9th and 
10th to support higher 
CAHSEE passing rate 
goals 

 

-Director of 
Instruction 

-Leadership 
Team 

-English 
Department 

-Staff training on 
Common Core 
Standards and DP 
ELA competencies 

 

-NWEA testing 
implementation 

 

-Period 8 Exam 
Prep differentiation 
for EL student 
needs 

-Master schedule 
inclusive of focused 
period and courses 
for EL students 

 

-Initial NWEA data 
analysis  

 

-Admin. Walk-
throughs and peer 
observations with 
focus on 
differentiation 

-On-going 
every 
semester 

 

 

-Fall 2014  

 

 

-On-going 
on weekly 
basis 

-Annual initial 
week long PD 

 

-Quarterly reports 
to Governing 
Board 

 

-Monthly 
discussions of 
walk-throughs 
and observations 
at Leadership 
Team mtgs. 

Develop a 
Comprehensive 
education plan for all 
stakeholders 
regarding the needs of 
EL students and the 
importance and details 
of the Reclassification 
Process 

-Directors 

-Leadership 
Team 

-APEX Parent 
Advisory 
Council(APEX 
PAC) 

-Workshop to 
educate parents on 
EL issues given 
every semester 

 

-PD sessions to 
inform and update 
instructional staff 
on progress of EL 
subgroup, CELDT 
training and 
awareness 

-Sign in sheets and 
participation 

 

 

 

-PD sign ins, PD 
evaluations 

-Fall 2014 
and every 
semester 
after 

 

-Spring 
2014 and 
every 
semester 
after 

-Quarterly reports 
to Governing 
Board specifically 
addressing EL 
student Data 

-APEX PAC 
report to 
Governing Board 
on student 
progress. 

 

 

Re-allocate resources 
and Commit a 
dedicated staff to EL 
data tracking and EL 
reclassification 
support throughout the 
school year.  

-Directors 

-EL Data and 
support 
coordinator 

-Fiscal resources 
to allow for staff re-
alignment to create 
EL data 
coordinator 

Develop, train and 
support EL data 
and support 
coordinator 

-Higher CELDT 
proficiency and 
reclassification rates 

-Fall 2014 
and on-
going 

-Monthly reports 
to Leadership 
team 

-Quarterly reports 
to Governing 
Board 
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Provide PD and 
resources to 
strengthen the 
instructional program 
and ensuring 
differentiation, 
scaffolding, and 
language rich 
instruction is in place 
in every classroom  

-Directors 

-Leadership 
Team 

-All 
instructional 
staff 

-In-depth PD in 
unpacking Pauline 
Gibbons’ 7 
Intellectual 
Practices for EL 
literacy  

 

-In-depth PD 
unpacking of 
Marzano’s 
performance based 
grading and 
assessments 
strategies  

-On-going PD on  
implementation of 
Diploma Plus 
model, inclusive of 
creation of 
authentic 
assessments and 
rubric assessments 
development 

-Resources 
allocation to send 
an instructional 
team to DP Annual 
Conference for 
building capacity. 

 

-Gibbons’ 7 
intellectual practices 
explicitly observed in 
instruction during 
peer observations 
and walk-throughs 

 

-Assessment 
Rubrics posted on 
DP net for growing 
number of courses 
and assignments 

-DP.net monitoring 
demonstrates 
courses scope and 
sequence integrate 
authentic 
assessments and 
rubrics 

-Fall 2014 

-On-going 
PD 

-PD Calendar 
shared and 
reviewed by 
Governing Board 
quarterly 

 

 

-Departments 
share 
implementation of 
Gibbons’ and 
Marzano’s work 
in curricular 
planning to 
Leadership Team 

 

-Diploma Plus 
reports on DP.net 
activity to 
Leadership Team 

 

Achievement Goal #2 – Student engagement - Increase the overall student academic engagement and 
attendance rate of all students by strengthening our instructional program in the areas of student 
engagement, learning authenticity, and instructional differentiation. 

Rationale Supporting Data Point Growth Target 

Self-study findings indicate that our 
overall attendance rate has been 
stagnant at 88%-89% for the last 
several years.  While APEX serves at 
risk students, the school is committed 
to gradually improve the attendance of 
all our students to over 90%. 

 

Peer Observation and Administration 
Findings also indicate that student 
academic engagement of students 
varies from classroom to classroom.  
APEX is committed to increasing the 

Overall attendance rates over the 
last three years inclusive of the 
current year were 89%, 89% and 
88% respectively.   

 

 

 

Teacher observation surveys, 
Administrative walk-throughs, 
Tardy counts, PD discussions, 
indicate a high level of apathy 
and disengagement of significant 
number of students. 

APEX Academy will increase the 
overall attendance rate by 1% as 
follow: 

Year 2015 – 2016 – 2017 – 2018 

ELA    90% - 91%  -  92%  - 93% 

   

 

Every Success Seminar class will 
increase their attendance rate every 
year by at least 1% 
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academic engagement in every 
classroom. 

 

Findings show that implementation of 
the Diploma Plus model of 
instructional is in its early stages.  
Next steps require more teacher 
engagement, authentic learning and 
assessments, and differentiated 
instruction.  The use of assessment 
rubrics is expanding. 

 

 

 

The school started to implement 
and provide coaching for the 
Diploma Plus model of instruction 
during the current year. 

 

 

100% of instructional staff will fully 
utilize and promote instruction, 
learning, and planning using their 
DP.net virtual classroom websites. 

 

 

 

 

Achievement Goal #2 – Student engagement - Increase the overall academic engagement and 
attendance rate of all students by strengthening our instructional program in the areas of student 
engagement, learning authenticity, and instructional differentiation. 

Tasks Responsible 
Person(s) 
Involved 

PD / 
Resources 

Improvement 
Assessment 

Timeline Reporting 

Develop and 
implement a 
comprehensive 
system of positive re-
enforcement for 
attendance 
improvement, 
inclusive of 
assemblies, rewards, 
certificates, field trips 
etc. 

 

Hiring of attendance 
counselor to assist 
with chronic 
absenteeism and 
truancies. 

-Directors 

-Leadership 
Team 

-Counseling 
staff 

-Fiscal 
resources 
allocated for 
attendance 
rewards and 
incentives 

 

 

 

 

-Fiscal 
resources 
allocated to 
hire attendance 
counselor 

-SchoolPathways 
Weekly attendance 
reports 

-Monthly 
attendance reports 
submitted to 
authorizer 

-Rewards and 
incentives 
participation 

 

-Attendance 
counselor report of 
progress 

-Summer 
2014 – Fall 
2014 

 

-On-going 

 

-Monthly 
starting 
Fall 2014 

 

Spring-
Summer 
2014 

-Monthly Reports to 
Governing Board 

 

-Leadership Team 
review of reports 

 

-Monthly attendance 
and enrollment 
updates to 
Governing Board 

 

-Weekly Attendance 
Counselor report to 
administration 

Convene a staff 
committee to refine 
and rewrite the 
Success Seminar 
Course framework to 
better align to ESLRs 
and bring about 
further 
personalization for 
student engagement.  

-Leadership 
Team 

-Directors 

-PD to involve 
all instructional 
and counseling 
staff 

-Higher attendance 
rates in Success 
Seminar Courses 

-To be 
completed 
by Fall of 
2014 

 

-Weekly PD share 
out 

-End of Year 
evaluation of 
Success Seminar 
Course 
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Continue deeper 
implementation of 
Diploma Plus Model 
of instruction to 
further differentiated 
and authentic 
instruction and 
assessments in every 
classroom. 

-DP Coach 

-Director of 
instruction 

-Instructional 
staff 

-PD to involve 
all instructional 
staff 
throughout the 
school year 

-Resources to 
send 
instructional 
staff team to 
annual DP 
conference to 
build capacity 

-PD evaluations 

 

-Initial 
week long 
PD 

-Weekly 
PD 

-On-going  

-Leadership Team 
Mtgs. 

-Annual report of 
progress to 
Governing Board 

Provide PD for all 
instructional staff on 
DP.net Version 4, to 
ensure full utilization 
and development of 
teacher virtual 
classroom sites. 

 

-DP coach 

-Instructional 
Director 

-Leadership 
Team 

-PD 

-Ongoing MOU 
with Diploma 
Plus 

-Examination of 
individual teacher 
virtual classroom 
sites 

-To be 
completed 
by Spring 
of 2015 

-DP.net 

-Link from school 
website 

-Demonstration to 
Governing Board 

 

Achievement Goal #3 – Parent Involvement - Increase efforts to seek parent input in decision making, 
promotion of parent participation within the English Learner subgroup, and overall education of our 
parents of our instructional model. 

Rationale Supporting Data Point Growth Target 

Data from last three comprehensive 
School Experience Surveys show a 
decline in parent participation from 
22% to 10% 

 

Per charter petition the APEX Parent 
Advisory Council is to be developed, 
and nurtured.  Limited development 
and parent involvement has taken 
place. 

 

Local Control Accountability Plan and 
LEA Plan require increased efforts in 
parent involvement.  Both plans will 
be developed and submitted by end of 
school year to the CA CDE. 

 

Last School Experience Survey 
participation rate of overall 10% 
needs to improve 

 

 

Parent workshop series yielded 
low parent participation and 
attendance. 

 

 

Free and reduced rate of 91% 
and 27% EL student subgroup 
make the school eligible for 
additional revenue with 
accompanying accountabilities to 
increase efforts to involve more 
parents 

 

 

10% more parents will participate in the 
Annual School Experience Survey as 
follow: 

Year 2015 – 2016 – 2017 – 2018 

           25% - 35%  -  45%  - 55% 

   

Parent workshops will be offered in a 
more consistent schedule, involve 
more staff, and on average involve 
more parent participation per workshop 
as follow: 

Year 2015 – 2016 – 2017 – 2018 

        *10-20   20-30  30-40   40-50 

*(average number of parents attending 
individual workshops) 

 

APEX Advisory Council will be 
developed, promoted, and supported to 
be fully operational and self-sustaining. 
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Achievement Goal #3 – Parent Involvement - Increase efforts to seek parent input in decision making, 
promotion of parent participation within the English Learner subgroup, and overall education of our parents of 
our instructional model. 

Tasks Responsible 
Person(s) 
Involved 

PD / 
Resources 

Improvement 
Assessment 

Timeline Reporting 

Conduct Annual School 
Experience Survey 

-Directors 

-Success 
Seminar 
Teachers 

-Surveys online 
and offline 

-Phone calls 
announcing 
and 
encouraging 
participation of 
all employees, 
students and 
parents 

 

-Survey Data 
showing higher 
participation from 
all stakeholders 

-Spring 
2014 and 
every 
Spring 
thereafter 

-Annual report to 
Governing Board 

-Initial PD review of 
survey results 

-Survey results to be 
posted on school 
website 

Development of parent 
workshops for entire 
year and training of 
staff to be able to 
conduct relevant 
workshops to meet 
needs of families.  In 
tandem, development 
of Spanish resources 
and materials to 
accompany all 
workshops. 

-Director  

-Staff 
providing 
workshops 

-Parent 
Community 
Rep. 

-PD to allow for 
barnstorming 
and planning of 
topics and 
relevant 
materials 

-Creation of 
media and 
promotional 
outreach 
materials and 
resources in 
both English 
and Spanish 

-Inclusion of 
community 
partners such 
as YPI, 
SALEF, 
Children’s 
Hospital, etc. 

-Higher 
participation and 
parent attendance 
as shown in sign in 
sheets 

-Program 
to be 
completed 
by 
beginning 
of Fall 
2014 

-Parent 
Workshops 
held 
throughout 
year 

-Parent Workshop 
calendar posted and 
mailed to all 
stakeholders and 
distributed in 
community. 

-Higher rating by 
parents as reported on 
School Experience 
Surveys 

Recruitment, building 
and development of 
APEX Parent Advisory 
Council to provide 
formal parent input to 

-Directors 

-Parent 
Community 
Reps. 

 

-On going 
trainings with 
volunteer 
parents 

-Resources to 
allow at least 

-Consistent 
membership of 
APEX PAC 

-Consistent 
meetings and 

-On-going 

-Fall 2014 

 

-Annual APEX PAC 
report to Governing 
Board 

-Consistently updated 
APEX PAC section 
within school’s website 
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Governing Board and 
school leadership team. 

one or two 
parents to 
attend CCSA 
conference 

involvement of 
parents 

-APEX PAC 
presence on 
school’s website 

 

-APEX PAC newsletter 

Completion and 
submission of LCAP 
and LEA Plans to CDE, 
approved by Governing 
Board  

-Directors 

-Instructional 
staff 

-Parents 

-Parents 
forums to be 
held for input 
and 
participation 

-Approval of plans 
by CDE 

Spring-
Summer 
2014 

-Governing Board to 
approve 

-On-going annual 
updates to plans 

 

FOLLOW-UP PROCESS 

APEX is committed to involving all stakeholders in the process of improvement of the 
school.  APEX Academy will follow the following systemic follow-up process of monitoring 
of progress toward the WASC self-study identified achievement goals: 

 

Time Frame Process Stakeholder Involved 

Summer Prior Year Data Review Governing Board, Directors, 
WASC Committee 

Early Fall Semester Dissemination and analysis of data Directors, APEX PAC, Teachers 

Fall Semester Oversight visit and progress check LAUSD Charter Division, 
Directors, Governing Board 

Early Spring Semester Review of CDE released prior year 
data (graduation, discipline, etc.) 

Governing Board, Directors, 
APEX PAC, WASC Committee 

Spring Semester Recommendations to Governing 
Board for changes and 
improvements based on data 

APEX PAC, WASC Committee 

Spring Semester Annual LCAP update development Directors, APEX PAC, Teachers 

Spring Semester State of APEX Report Directors 

 

While the above follow up process gives us an internal starting point of accountability for 
future growth and self-monitoring, we will modify and update the process as we encounter 
new realities and circumstances that demand change of the follow-up process.  Our 
school is in its infancy stage and by no means is close to established, which means 
change is and is expected to be a part of our reality, and we are embracing it now.  APEX 
Academy looks forward to growing and becoming the school of choice for families in the 
Hollywood area. 
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Appendices: 

 

A. School Experience Surveys 2010, 2011, 2012 

B. Classroom Observation Sheets 

C. Master schedule 

D.  Diploma Plus Competencies and Rubrics 

E.  School Quality Snapshot (see cde.ca.gov) 

F.  School accountability report card (SARC) 

G. Charter petition 

H. Graduation requirements and planning sheet 

I.  Success Seminar Framework 

J.  Current Budget, Balance Sheet,  

K.   A list of standards-based local board adopted texts (include year of 
publication) used in 9th and 10th grade English Language Arts, any 
reading intervention programs, texts leading up to Algebra, Algebra 
I, Social Studies, and Science 

L.   Annual Developmental Portfolio Guide 

M.  Governing Board Meeting Agendas and Minutes 

N.   Professional Development Calendar, Agendas, and Sign-ins   

O.   LAUSD Authorizer Oversight Performance Documentation 

P.   Employee Handbook 

Q.   Fiscal Policies and Handbook, Conflict of Interest Forms 

R.   Glossary of terms unique to the school. 
 

 

 

 

 

 


